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Prologue – The Other Choshu Faction 
 

In the early Showa period (1926-1989), there once was a politician in Japan 
nicknamed Monster or “Wakusei (planet).” As an industrialist earlier in his life, he 
already displayed a sign of a dreamer, but once in the world of politics he started to show 
his true colors, splashing his considerable fortune on his dreams. He ended his life as 
idobei leaving nothing but ido (well) and bei (fence). Of the wakusei/idobei, the author 
Kurokawa Shuzo said in his book “Planet Kuhara Fusanosuke” published in 1936: “The 
term wakusei is often used to describe a dark horse in political circles. If the word 
wakusei implies inestimable power and unpredictability, late Goto Shimpei fits the bill 
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perfectly. If we look for a candidate among today’s politicians, nobody embodies it better 
than Kuhara Fusanosuke.”  

Fusanosuke was born on June 4, 1869, to Kuhara Shozaburo and Fumiko, in Hagi, 
a former castle town of Choshu han (domain in the Edo period) – present-day Yamaguchi 
prefecture. Hagi attained the rare feat of producing four Prime Ministers: Ito Hirobumi, 
Yamagata Aritomo, Katsura Taro and Tanaka Gi’ichi. As major players of the Meiji 
Restoration, a staggering number of former samurai revolutionaries from Choshu 
obtained important posts in the new government, forming what was sometimes called 
derisively the Choshu faction that wielded tremendous clout. The Kuhara family was not 
part of this exclusive clique, but belonged to the other Choshu faction –those who did not 
become either professional soldiers or politicians, but advanced into the world of 
commerce. Leaving the hidebound former castle town where lingered the old sense of 
samurai superiority, they headed for Osaka instead, among whom was Fujita Denzaburo, 
a younger brother of Kuhara Shozaburo. Osaka was then an important base of Japan’s 
incipient capitalism. While the Choshu faction comprised of former samurai bickered 
with other former han factions, the other Choshu faction of merchants worked steadily 
on. It was only a few years after the birth of Fusanosuke that his father, Shozaburo, left 
Hagi to join his younger brother in Osaka. 

A century has passed since Kuhara Fusanosuke founded the Kuhara zaibatsu. Not 
many people recognize the name Kuhara today, but among the contemporary giant 
enterprises are several, the foundation of which Fusanosuke laid. Starting with mining, 
Fusanosuke diversified his business empire. Incurring losses during the post World War I 
depression, he handed his businesses to his brother-in-law, Ayukawa Yoshisuke. 
Fusanosuke turned to politics, holding such prominent posts as the Minister of Posts and 
Telecommunications and the 8th party chairman of the Seiyukai. His checkered career as 
a politician included a months-long incarceration for interrogation on suspicion of 
involvement in the 2.26 Incident in 1936. 

Seen from the earth, planets seem to wander among distant fixed stars, thus 
people in ancient times coined the term Wakusei (the two ideograms composing the term 
literally mean ‘wandering star’). When “Wakusei” is applied to Fusanosuke, however, it 
is not to imply ‘straying aimlessly.’ It is referring to the term’s other attribute, 
inestimable power.  

The solar system has nine major planets and countless smaller ones. I will follow 
the bold movements of a group of planets led by Fusanosuke, and try to find out who he 
really was, this formidable industrialist who helped build a modern nation after the Meiji 
Restoration.  

PART I  
HORNFELS 

 
 

Assassination 
 
 Susa Bay is part of Kita-nagato Quasi-National Park. A drowned valley, the bay is 
dotted with inlets and islets, and has a tranquil feel about it. Outside the bay, the scenery 
changes drastically. A sheer cliff soars 100 meters high above the austere expanse of the 
Sea of Japan. The precipice of hornfels (dark, fine-grained metamorphic rock consisting 
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largely of quartz, mica and feldspar) meets the strong wind with its cliff-face, which, 
roughened by coastal erosion, exposes the strata. 
 Susa is an old fishing village, situated in the northeast of Yamaguchi prefecture. 
During the Edo period it belonged to Choshu-han (domain), and was the fief of the 
Masuda, a chief vassal of Choshu-han. The Masuda, originally a local magnet, had 
served Mori Motonari in the mid-sixteenth century during the Sengoku period. At the 
Battle of Sekigahara in 1600 (Keicho 5), the Mori sided with the Western camp, which 
subsequently lost. The Mori forfeited control of Chugoku (present-day Okayama, 
Hiroshima, Yamaguchi, Shimane and Tottori prefectures), and was confined into the 
western corner of the mainland. The Masuda followed their master and settled in Susa 
with a diminished fief of 12,000 koku. (Note: A fief of 12,000 ‘koku’ means a fief with the 
production capacity of 12,000 ‘koku’ of rice; 1 ‘koku’ is 180 liters.)         
 When serving the Masuda, the Kuhara assumed the name Sasaki, claiming to have 
descended from samurai, Sasaki Takatsuna. The Kuhara, however, was not included a 
group of vassals who followed the Mori to Bocho (Suo and Nagato, present-day 
Yamaguchi prefecture). When chased out of Hiroshima, with the fief drastically reduced 
from 1,120,000 koku to 360,000 koku, the Mori was obliged to leave many vassals 
behind. Some of them chose to give up the status of samurai and followed the Mori to 
Bocho where they settled as farmers. The Sasaki stayed on in Kubara, Mino-gun, Iwami-
koku, engaged in farming, but during the Kan’ei era (1624-44) followed the Masuda to 
Susa.  
 It was then that the Sasaki family took up the new name, Kubara. The family was 
to switch the pronunciation of its name from Kubara to Kuhara later on, when they 
moved out of Susa to Hagi after a certain incident.     
 Kubara Hampei Yasushige was the 10th generation Kubara after the family had 
settled in Susa. Kaheiji, the 1st Kubara must have been a very competent farmer; shortly 
after moving to Susa, he changed his name to Sukezaemon, and was appointed urajoya, 
village head.  

A growing family fortune reached its peak in Hampei’s time, grandfather to 
Kuhara Fusanosuke. He was granted a quasi samurai status; he was allowed to carry 
swords, and granted the samurai post of sendo, head of lower ranking sailors cum 
fishermen, while he also doubled as village head. He owned and operated two large 
vessels, and also acted as a treasurer for his master, the Masuda family. His success must 
have incited envy from his fellow merchants as well as the samurai class, including or 
especially, the Masuda themselves. On the eve of the Meiji Restoration, the samurai class 
was hard up, socially privileged yet economically deprived. 

 
Then, tragedy struck… 

 Hampei rambled along the Susa River with a lantern in hand on December 16th, 
1863. The night was dark and cold, but he was warm inside and a little tipsy after a feast 
at Masuda Saburozaemon’s. He was about to cross the bridge, his house but 50 meters 
away, when masked assailants jumped out of the rows of pine trees, swords drawn and 
glimmering. 
 “Hold it! I’m Kuhara Hampei,” he shouted. 
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 But the assassins took no heed and closed in on Hampei. Without a word they 
slain him, ran upriver and left his head on a bamboo spear against a pine tree. Pinned to 
the severed head was a note: “the head of heinous peddler, Kuhara Hampei.” 
 His mutilated body was left till the following morning, as villagers dared not go 
near. Hearing about the ambush, Koshinji temple priest rushed to recover Hampei’s head. 
He brought it back, wrapped in his kimono sleeve and then had villagers transport 
Hampei’s body back to the temple. The priest did not return it immediately to Hampei’s 
house lest the assassins should go and harm the family members.  
 “It was God’s wrath on Hampei,” somebody started whispering, “for he had 
bought up the whole rice crop of the year.”  

This malicious rumor spread at once, but the authorities would not lift a finger to 
suppress it. Nor would they hunt for the murderers, apparently a group of samurai 
according to an eyewitness. The village was small, and it would have been easy to smoke 
out the culprits, but nobody came forward to testify. For some time the priest of a temple 
near the Kuhara home had warned Hampei of a bad omen, and advised him to give up his 
business and become a bonze. Very likely the priest had got the wind of an assassination 
plot. Seven years earlier, at 42, childless Hampei had adopted Fumiko, the second 
daughter of his brother-in-law, and Shozaburo, the third son of Fujita Hanemon. He 
arranged for the two young people to marry and carry on the Kuhara family. 
  The authorities dealt the Kuhara family harshly. They confiscated, posthumously, 
Hampei’s quasi samurai status and privileges as well as official post on the ground that 
Hampei had not had swords on him at the time of the attack, which was considered a 
gross infringement of his samurai status. The Kuhara family denied this as hotly as they 
dismissed the hearsay that Hampei had hoarded rice for speculation.  
 Still, the rumor persisted. Nobody showed sympathy for the Kuhara family who 
had lost its family head, while the assassins went unpunished likely with the connivance 
of the ruler, the Masuda family.  

Shozaburo succeeded his stepfather as the 11th Kuhara at age 25 and decided to 
move to Hagi, the castle town of Choshu han (domain). He was going to try out his luck 
with what little money he had left. He found a defunct sake brewery and was preparing 
for the move when the Masuda sent him a missive announcing the Kuhara’s samurai 
status and privileges would be restored. If the Masuda realized how indispensable the 
Kuhara was, it was too late. Shozabuso refused outright. He severed ties with the Masuda 
and the town of Susa.  

He went back there only once after the Meiji Restoration to hold a memorial 
service for Hampei. In the spirit of letting bygones be bygones, he invited townspeople, 
but a considerable number of them declined to attend. Many of those were former 
samurai, who still harbored contempt for Hampei for having failed to defend himself with 
his sword. Evdently, the town kept alive the groundless assumption that Hampei’s greed 
had incurred his assassination.  

Shozaburo never returned again. 
 
 

Hagi Merchants 
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Shozaburo’s sake brewery in Hagi did not go well. In 1869, two months after the 
birth of his forth son, Fusanosuke, he switched to soy sauce brewing, but that, too, failed 
to flourish. Hagi had little to offer to new ventures. The old castle town was moribund, 
the empty shell of its former self. In 1863 the lord of Choshu-han, the Mori, had left for 
Yamaguchi-shi, the center of the domain, without permission from the Edo bakufu 
(government), thus flaunting his confrontational stance. Two and a half centuries earlier 
the Mori had lost to Tokugawa Ieyasu, and was chased out of Hiroshima into the western 
tip of Honshu. The Mori then wanted to build their castle town on an important hub-port 
by the Inland Sea, but the Edo bakufu overruled it as “beyond their station.” The Mori 
had no choice but settle in Hagi, an out-of-the-way spot on the coast of the Sea of Japan.  

In 1886 Choshu-han, joining hands with its nemesis, Satsuma-han, overthrew the 
Tokugawa bakufu at last in the Meiji Restoration. Fusanosuke was born in the second 
year of the Meiji period, 1887. It was also the year when Fujita Denzaburo, younger 
brother of Shozaburo, left Hagi at age 27. By then the population of Hagi had dropped to 
50,000 from its peak of 100,000. It was no place for ambitious young men.  

The Fujita family had three sons who had survived into adulthood – Shikatarou, 
(Kuhara) Shozabuso, and Denzaburo. And it was the youngest son, Denzaburo, who laid 
the foundations of Fujitagumi where Fusanosuke was to spend his formative years as a 
businessman, making a wild success in mining, before he and his uncle parted company.  

It was Choshu merchant connections that helped Fusanosuke get started, and his 
uncle, Fujita Denzaburo, was one of the most important members of the Choshu 
merchant group. We will follow Denzaburo’s life for a while. Tracing his spectacular rise 
in the business world and embroilment with the police will throw light on the way astute 
merchants and ambitious politicians used each other, whereby they all got caught up in 
factional struggles between the Choshu and Satsuma groups, two major players of the 
Meiji Restoration. 

Fujita Denzaburo was born in 1841 in Hagi. His family had run sake brewery for 
generations. He set up on his own at age 16, reopening a defunct brewery of a branch 
family. In 1863, the year Kuhara Hampei was assassinated, Choshu-han threw itself into 
political upheaval in the last years of the Tokugawa shogunate. The Choshu army fired at 
an American battleship passing through the Strait of Kanmon, a narrow strait between 
Kyushu and Honshu, thus starting the “Xenophobic War.” Ensuing counter attacks from 
the U.S. brought Choshu-han on the brink of collapse, prompting Takasugi Shinsaku to 
form Kiheitai corps with volunteer soldiers recruited from all social classes. 

Involvement in such bloody struggles as this and numerous other battles 
throughout the years up till the Meiji Restoration must have generated a legendary bond 
among Choshu natives. In 1887 Denzaburo left Hagi for Osaka. He intended to set sail 
for Europe as soon as he made enough money, but the time passed by without a sign of 
boat, and eventually he abandoned his plan and settled in Osaka. He cited scarcity of 
Choshu natives as his reason for choosing Osaka rather than Tokyo, but that did not 
prevent him from using the Choshu connections when it suited him. After the Meiji 
Restoration Osaka declined rapidly, its population shrinking from over 400,000 to 
280,000 as former domains’ kurayashiki (warehouses doubling as sales offices) closed 
down. With the opening of the Mint, the city began to rise again as swiftly. An arms 
factory and other state companies followed, thus generating metal, machinery and 
chemical industries, and soon attracting private enterprises. Spurred by the development 
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of a modern transportation system, Osaka reinvented itself as a modern industrial and 
commercial center, an attractive playing field for merchants rising out of the old regime. 
Denzaburo was not the only one who had smelled Osaka’s potentials. Osaka had a long 
history of overseas trade, and always attracted merchants from western Japan, including 
those from Kyushu. The first chairman of Osaka chamber of commerce was Godai 
Saisuke, a native of Satsuma (present-day Kagoshima), appointed in 1868 (M. 1). From 
him Fujita Denzaburo took over the post, and then Sugi Michisuke of Choshu succeeded 
Denzaburo. 

While seeking for a big business chance, Denzaburo met, through a family friend, 
Major General Yamada Akiyoshi, a protégé of the famed strategist Omura Masujiro also 
from Choshu. Yamada hinted at imminent revolts by discontented former samurai, and 
stressed the importance of manufacturing leather shoes. Japanese soldiers traditionally 
wore waraji (straw sandals), and the government was trying to fit them with leather 
shoes, but imported shoes were too expensive. Denzaburo lost no time to get Japanese 
shoemakers to manufacture leather shoes. It transpired that they were able to make shoes 
as good as imported ones at less than two-thirds of the price. Immediately Denzaburo 
built a shoe factory and went into operation. Again through an old Choshu friend now 
Commander of Osaka Division, Denzaburo secured a position as an official purveyor of 
military goods, making the first step to become seisho, a powerful merchant with political 
connections. 

 
 

Family Connections 
 
The Fujita and Kuhara families consolidated their connections based on Hagi 

merchant network through marriages with former samurai families, the Inoue and 
Ayukawa. 

Even before he married his grandniece to Kuhara Fusanosuke, Inoue Kaoru had 
often presided over Fujita and Kuhara affairs. Inoue was born in 1935 as the second son 
of a Choshu samurai family. Young Inoue stowed away to England with Ito Hirobumi. 
Hearing about the the Joi War – part of the sonno joi (“Revere the Heavenly Sovereign, 
Expel the Babarians”) movement, Inoue hurried back home and worked on peace 
negotiations. He suffered a fatal injury at the hands of a rival faction within Choshu-han, 
but was rescued by his family members and rejoined the campaign to bring down the Edo 
bakufu. Inoue Kaoru held important posts in the new Meiji government, including 
various ministerial posts; he was made a count and then a marquis. In 1898 he resigned 
from politics and turned to business. He had kept a very close relationship with the House 
of Mitsui. This association prompted Saigo Takamorito to call him Mitsui’s banto (head 
clerk). Not surprisingly, his former samurai comrades despised him for his close ties with 
the business world, and smeared his reputations. Inoue is probably best known for the 
grand guesthouse Rokumei-kan, which he had ordered to build as a part of 
Westernization efforts. At the Rokumei-kan Inoue threw luxurious garden parties, balls 
and bazaars, inviting Japanese and foreign dignitaries in the hope of paving the way for 
negotiations to correct the unequal treaties with Western powers. 

Inoue Kaoru’s niece, Nakako, married Ayukawa Yohachi. Their daughter, 
Kiyoko, would become Fusanosuke’s wife, and their son, Yoshisuke, would eventually 
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take over Kuhara Mining and other Kuhara concerns in 1928 (S. 3) when Kuhara 
Fusanosuke went into politics.  

In 1873 (M. 6) Kuhara Shozaburo left his family in Hagi and went to join his 
younger brother, Denzaburo. Fusanosuke was only five years old, playing in the streets of 
the old castle town. In 1875 Nakano Goichi, an ex- samurai with bakufu affiliations, 
joined Fujitagumi. Most likely Inoue Kaoru forced Nakano’s entry to Fujitagumi.  

A financial officer at the Edo bakufu government, Nakano Goichi fought on the 
bakufu side in Hakodate, Hokkaido, during the Boshin Civil War (1868-69), and 
surrendered. He was allowed back to work at the new Ministry of Finance at the Meiji 
government in 1870 (M. 3), where Inoue Kaoru spotted him. Inoue installed him in 
Yamaguchi prefecture as governor in 1874 (M.7). Nakano was an upright man of 
principle. By putting not a Choshu native but this former bakufu official in charge of the 
implementation of the Land Tax Reform Law (issued in 1873), Inoue aimed to deflect a 
criticism on cronyism. Inoue also saw the advantage of having the outsider Nakano deal 
with local landowners, who had previously helped the Choshu insurgents in their 
struggles to topple the Edo government. The landholders’ resistance was as fierce as 
feared. Nakano fought valiantly, but the reform done reasonably well, Nakano resigned. 
He returned to Tokyo to attend the national convention of governors in June 1875 (M. 8). 
On his way back he stopped at Osaka, mailed a letter of resignation and settled in Osaka, 
not wishing to go back to Yamauchi where a rumor of an anti-government movement was 
afoot. He played the rice market and made inroads into the Osaka business world. It was 
around this time when Nakano began to get involved with Fujitagumi.  

Nakano joined Fujitagumi on a five-year contract. With Shozaburo and Nakano 
Goichi at Denzaburo’s sides, Fujitagumi was about to make the first step as a powerful 
dozoku gaisha (family company). Nakano Goichi later married his daughter, Nakako, to 
Ikuta, elder brother of Fusanosuke, thus infusing Tokugawa samurai blood. 

 
 
 
 

PART II 
THE CENTURY OF SEISHO 

 
 

Counterfeit Scandal 
 
Nakano Goichi introduced Denzaburo to the governor of Osaka, and through this 

connection Fujitagumi was awarded contracts of Osaka’s public construction works.  
Throughout western Japan discontent had been brewing among those who had 

lost the privileged status of samurai, and was about to come to surface around the time 
Nakano Goichi entered Fujitagumi. As those disaffected elements rose in revolts – in 
1874 (M. 7) in Saga prefecture and in 1876 (M. 9) in Kumamoto, Fukuoka and 
Yamaguchi prefectures, the Meiji government armed forces were called upon more and 
more frequently. Denzaburo, Shozaburo and Nakano Goichi worked hard to get 
Fujitagumi going, when the last and largest-scale revolt, the Seinan War, happened in 
1877 (M. 10). Orders of army boots flooded Fujitagumi, overwhelming their production 
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capacity, so that they could barely meet a growing demand. Fujitagumi was riding the 
crest of a wave, expanding its business and consolidating its position as a leading Choshu 
seisho in Osaka. Appointed official purveyor for the government army, Fujitagumi 
supplied clothes and other necessary items to the Osaka, Hiroshima and Kumamoto 
divisions of the army.  

The Seinan War incurred heavy casualties on both sides: it left the government 
side with 6,278 dead and 9,523 wounded while the rebel army lost more than 20,000 
lives. Derided as “a peasant army,” the government army beat Saigo’s corps of proud 
former samurai, proving the superiority of a conscripted army. The war expenditure 
amounted to 41,567,726 yen, the third of which was spent on laborers’ wages (approx. 
13,060,000 yen) and transportation (approx. 3,440,000 yen). Mitsubishi was in charge of 
transport, Okuragumi produce, and Fujitagumi commodities; together they reaped 
enormous profits from the Seinan War. 

The victory secured a power base for the Meiji government, whereas the huge war 
expenditure brought tremendous gains to the powerful seisho merchants, preparing the 
ground for them to become zaibatsu conglomerates. 

In June, 1879 (M. 12), the year after the Seinan War, Kuhara Shozaburo moved 
his family from Hagi to Osaka. Fusanosuke was 11 years old. Fujitagumi was going 
strong, and nothing seemed to go wrong when a disaster struck in September 1879, three 
month after the Kuhara wife and children had moved to Osaka. 

At dawn on September 15, 1879, Denzaburo’s house was surrounded by scores of 
policemen. Lieutenant Sato Shiro, also Superintendent of the Metropolitan Police 
Department in Tokyo, came in and took Denzaburo to Nansoji temple where a temporary 
interrogation center was set up. Many of the Fujita executives were also rounded up for 
harsh interrogations. Among those taken were Fujita Shikataro, the eldest of the Fujita 
brothers, and Nakano Goichi. 

The police suspected that Fujitagumi had been hoarding a vast number of 
counterfeit notes, and spent some of them. Stationed in Tokyo at the time of the arrest, 
Shozaburo made a narrow escape. While Fujitagumi was under investigation, it was 
Kuhara Shozaburo, left unmolested by the police, took charge of business. 

The counterfeit scandal started with the discovery of a considerable number of 
fake 2-yen notes among tax collected from regions such as Kyoto, Osaka, Hyogo, 
Okayama and Kagoshima. The counterfeit 2-yen notes were extremely well made; the 
only lapse was a missing leg of a dragonfly, which only the 400-power microscope was 
able to identify. While the police was investigating, Kimura Shinzaburo, formerly in 
Fujitagumi’s employment around the time of the Seinan War, came to the police with a 
letter accusing Fujita Denzaburo of making the fake notes. 

Kimura’s note said: “Inoue Kaoru had printed fake notes worth 3 million yen in 
Germany and France during his European trip in October, 1876. The notes arrived hidden 
among Inoue’s private effects. I have seen some of them tucked away in the folds of 
clothes. I also handled brand-new fake notes while I was in Nagasaki on a business trip. I 
have heard the story directly from Denzaburo’s nephew, Tatsunosuke, at the Fujita 
mansion. He had me swear to secrecy and sign a written oath.” It was in 1870 (M. 3) 
when the Meiji government had first ordered the printing of paper notes in Germany. 
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Newspaper reports alleging that Fujitagumi had been making fake bills stunned 
the public. Soon word spread that Fujitagumi owed its spectacular rise partly to the 
counterfeit money.  

The word seisho, literally meaning political merchant, was coined in the Meiji 
period. Those merchants who made huge gains by using their special connections with 
the government and politicians were a mixed bunch. Old Merchants, moneylenders and 
mine-owners long established since the Edo period, former high-ranking government 
officials and new merchants who emerged in turbulent times around the Meiji 
Restoration. Many of those seisho bought state companies on the cheap when the 
government privatized them, monopolized public works with favorable terms and went 
on to form zaibatsu conglomerates. Major seisho merchants of the Meiji period were 
Mitsui, Sumitomo, Kounoike, Ono, Iwasaki, Yasuda, Fujita, Okura, Asano, Furukawa, 
Shibuzawa and Gadai. 

They grabbed great business opportunities as the Meiji government pressed on 
with rapid industrialization. The public loathed dirty seisho, who were raking in money 
by ingratiating themselves to politicians and those in power.  

Newspapers splashed day after day stories of the Fujitagumi counterfeit case, 
fueling the public’s hatred for seisho, and giving momentum to the Movement for Civic 
Rights and Freedom, which was targeting its attack on former han connections in the 
Meiji government. The public outcry over the Fujita case escalated.  

The National Commissioner of Police was then Kawaji Toshiyoshi from Satsuma, 
the architect of the Metropolitan Police Department, designed after the Paris model.   

Superintendent Sato Shiro questioned Denzaburo and his executives at Nansoji 
temple in Sakai-shi, Osaka, over a month. His interrogations extended to tenacious 
questioning of Denzaburo’s relationships with Choshu dignitaries such as Inoue Kaoru 
and Kido Takayoshi. Sato’s harsh methods bordered on torture, having a suspect stand 
erect all night in order to force a confession. Despite Sato’s relentless interrogations, 
Denzaburo and his executives continued to deny the allegations outright. On October 16th 
they were transported to Tokyo for further interrogations, which were conducted by 
superintendents in the presence of two public prosecutors. An extensive search of the 
Fujitagumi headquarters and branches, and banks Fujitagumi used, yielded not a single 
counterfeit note. The books Fujitagumi had kept since 1875 (M. 8) were perfectly 
accounted for.  

It was around this time that Denzaburo learned about the whistleblower, Kimura 
Shinzaburo. Kimura turned out to be a temporary hire, who had been fired due to his poor 
performance. Holding grudge against Fujitagumi, Kimura had made a false accusation. 
Belatedly he was summoned for investigation, and subsequently admitted to having 
falsified evidence, and sending the letter “exposing” the counterfeit case. 

On December 20th Densaburo and his executives were released without charge 
and Kimura was sentenced 70 days in prison. Superintendent Ando and Inspector Sato 
were dismissed from their posts.   

In January, 1880 (M. 13), the following year, Fujitagumi placed in the Tokyo 
Daily a public announcement in the name of Kuhara Shozaburo, expressing his gratitude 
for gaining the verdict of not guilty, which put an end to the counterfeit case at last. 

The investigation continued, however. The counterfeit notes existed. Somebody 
must have made them. In 1882 (M. 15) the police arrested a doctor, Kumasaka Choan, in 
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a village in Kanagawa prefecture, confiscating 815 fake notes and the printing machines. 
The village doctor admitted to having printed 2,800 notes, and used over 2,000 of them. 

Only a few fake notes had been spotted, but the public’s mistrust for the bills in 
circulation was such that the government decided to issue the new note.    

The real culprit arrested, Denzaburo should have been cleared of the charge, but 
the public would not believe Denzaburo’s innocence. It was rumored that Denzaburo had 
paid a fortune to fabricate the culprit. The rumor of Denzaburo’s involvement persisted 
for a long time. 

 
 

Satsuma and Choshu Factions 
 

Denzaburo kept silence, never trying to explain the counterfeit case. Only once in 
his autobiography did he hint at enmity between the han factions behind the case.  

Satsuma and Choshu had worked together to bring down the Edo bakufu, but 
these two main players of the Meiji Restoration had been bitter rivals, competing to gain 
a foothold on the central stage of politics. Satuma had originally banded with the 
Tokugawa bakufu, whereas Choshu had sided with the Imperial Court from the 
beginning. In 1863 Satsuma and Aizu-han (present-day Fukushima prefecture) 
engineered a coup d’etat at the Court and chased Chousu out of Kyoto. In 1864 Choshu 
sent troops to Kyoto to regain lost ground only to suffer sever losses again at the hands of 
Satsuma and Aizu. Choshu people named these han “Satu-zoku (Satuma traitor)” and 
“Ai-kan (crafty Aizu).” They particularly hated treacherous Satsuma.  

Despite all, Choshu fought along with Satsuma during the Boshin War (1868-
1869), and together succeeded in toppling the bakufu. With the bakufu gone it was 
inevitable that their fateful rivalry resumed to play itself out in secret and not-so-secret 
feuds. They reached an uneasy compromise over control of armed forces; Choshu took 
the army and Satsuma the navy. Over national politics, both camps continued to fight. 
The extent of their rivalry was best illustrated in antagonisms between Kido Takayoshi 
(Choshu) and Okubo Toshimichi (Satsuma). They did not exchanged a word with one 
another during their U.S. and European trip in 1871 (M. 4). After the trip they kept 
parting and getting back together again, depending on the way an occasion called for. 
They banded together against Saigo Takamori (Satsuma) who advocated dispatching an 
envoy to Korea. Both Okubo and Kido feared that it might lead to war against Korea at a 
time Japan should concentrate on domestic affairs. This breakup of Okubo and Saigo 
over the Korean dispute in 1873 (M. 6), however, made relations between Satsuma and 
Choshu even more complicated. 

The police force was Satsuma’s stronghold from the inception of the new 
government. When Saigo lost “the Korean dispute” and returned to Kagoshima (Satsuma) 
in 1873 (M. 6), many Satsuma natives followed him, but a sizable number of Satsuma 
officials remained in the police force and consolidated their control. Saigo’s loss in the 
political dispute and his subsequent departure sparked fresh enmity between Satsuma and 
Choshu. Then the Seinan War broke out. Choshu merchants made staggering profits from 
the war that finished off Saigo and his faithful followers. No wonder, Satsuma harbored 
unfathomable hatred towards these Choshu war profiteers.    
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Right after the Seinan War there was a revolt instigated by some of the laborers 
Fujitagumi had engaged and sent over to the battlefields. They claimed that they were not 
paid a bonus other than the formerly agreed wages because Fujitagumi had taken a cut of 
their rightful shares. They demanded an additional payment of 5,000 yen for 1,000 
laborers. Nakano Goichi settled it at 2,500 yen.  

The ringleader of the revolt was a Satsuma native. It was the first attack on 
Fujitagumi by Satsuma. Against this backdrop occurred the forgery scandal. Upon 
receiving a report from the Ministry of Finance on the discovery of fake 2-yen notes, the 
Satsuma faction at the Metropolitan Police Department realized they had a golden 
opportunity to discredit Fujitagumi and Inoue Kaoru. They moved swiftly, immediately 
ordering the police branches nationwide to conduct a thorough investigation. With 
Denzaburo and Fujitagumi executives arrested, the case attracting a blaze of publicity, 
wild rumor circulating, Osaka’s business and financial circle was badly shaken. There 
was even a concern for a social unrest; what if people rushed to banks demanding the 
exchange of 2-yen notes. Godai Tomoatsu, chairman of Osaka Chamber of Commerce, 
announced that banks had found no fake notes in their coffers, and that should anybody 
come across a fake note, the bank would exchange it for an authentic note. Nobody came 
forward, and gradually the city quieted down. 

The arrest of the real culprit did not end the forgery case. The rumor that 
Denzaburo and Inoue Kaoru had printed counterfeit bills had spread so rampantly as to 
take on a life of its own. A considerable number of people never wavered in their 
conviction of Fujita’s guilt. 

The public’s suspicion went further than the 2-yen forgery. Kawaji, the National 
Commissioner of Police, who had initially led the Fujita investigations, was suddenly 
ordered to set sail for Europe. He fell ill during the trip, and while sailing back to Japan, 
died on board, vomiting blood in October 1879 (M. 12). There had been a speculation 
that Kawaji was called away to Europe to inspect the printers for alleged forgery. His 
death sparked a suspicion that Inoue Kaoru and Yamagata Aritomo of Choshu poisoned 
him, both having been present at Kawaji’s deathbed. Kawaji’s hemoptysis was probably 
due to TB, but the Tokyo Daily, for one, published an article reporting Kawaji’s demise, 
headed by an ambiguous title hinting at a secret mission that Kawaji had been ordered to 
carry out in Europe. 

Then Nakano Goichi of Fujitagumi committed suicide in 1883 (M. 16). Inoue 
Kaoru had sent Nakano to Fujitagumi, presumably as a watchdog for Inoue, for the 
period of five years. Nakano worked hard, helping Denzaburo getting the young company 
on its feet. After suffering the police detention and brutal interrogations on the counterfeit 
case, Nakano resumed his seat as deputy chairman of Osaka Chamber of Commerce. He 
left Fujitagumi in 1880 (M. 13) after five years. Three years later he killed himself 
leaving no suicide note. 

All sorts of speculations arose, but many linked his suicide with the forgery 
scandal and the death of the National Commissioner of Police, Kawaji. There was even a 
whisper that Nakano had been killed for he had known too much about the forgery case. 
In the end the whole case was left unsolved, shrouded in mystery. 

The renowned writer Matsumoto Seicho wrote a fictional account of the 
Fujitagumi counterfeit scandal, trying to get to the bottom of this mysterious case. The 
forgery case brought Denzaburo national notoriety, and turned him into a favorite subject 
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for “kodanshi (storyteller),” and “kodanbon (printed script).” The imperative of kodanshi 
was to entertain, tantalize and thrill their audience, and to that end they liberally 
embellished the Fujita case with their lively imagination. 

Denzaburo, 39, had no time for persisting rumors surrounding the scandal. In 
1880 (M. 13) Fujitagumi started its thrust into mining. In 1881 (M. 14) when Nakano 
resigned, Fujitagumi was restructured with a capital of 60,000 yen as a dozoku kaisha 
(family company), a joint company among the three Fujita brothers. Shozaburo called 
Fusanosuke, 13, to Tokyo to attend Shoho Koshusho (current Hitotsubashi University).    

 
 

Survival 
 

In Choshu it was widely believed that the House of Mori had ended up in Hagi 
because Mori Terumoto (1553-1625) had violated the teachings of his grandfather, 
Motonari (1497-1571). Doing business in Osaka, Fujita Denzaburo began to question this 
oft-told interpretation of the rise and fall of the Mori.  

Mori Motonari, having won ten counties in Western Japan, had wished for his 
descendants to keep what they had, and thus told them “not to compete for the control of 
Japan.” His grandson, Terumoto, fought and lost to Oda Nobunaga, and joined the camp 
headed by Toyotomi Hideyoshi who had succeeded Oda. Then came the Battle of 
Sekigahara, in which Terumoto fought as general of Toyotomi’s army and lost to 
Tokugawa Ieyasu. The House of Mori forfeited eight prosperous counties out of the ten it 
possessed, and was pushed into the Western tip of Honshu.  

In Choshu many said that Terumoto had been the victim of his own ambitions, but 
surrounded by power-hungry lords vying for control of Japan, Terumoto could not have 
been sitting on the fence. It would have been suicidal if he had not struck out.  

The business world in the early Meiji period resembled the warring times of the 
16th century Japan, and to survive one had to get on top of the others. Denzaburo kept on 
charging ahead, fighting for survival, and making alliances with those he could not beat. 
The public believed that Fujitagumi alone profited handsomely from the Seinan War, but 
Mitsubishi and Okura gained far more, especially Mitsubishi raking in staggering 
1,200,000 yen by transporting soldiers and war supplies.  

Mitsubishi had seized a monopoly of the shipping industry thanks to Okubo 
Toshimichi (Satsuma) and Okuma Shigenobu (Hizen, present-day Saga prefecture). In 
1880 (M. 11) Okubo was assassinated, and Okuma lost out in the political battle of 1882 
(M. 14). 

With Okuma disgraced, Kyodo Unyu (Kyodo Shipping) was launched in 1883 
(M. 16) in the hope of breaking the Mitsubishi monopoly. In the center of the new 
company was Mitui, and behind Mitui was Inoue Kaoru (Choshu). Mitsubishi’s 
monopoly had long incited criticism in the government, among the Choshu faction 
especially. Three companies merged to form Kyodo Shipping, which went into operation 
with generous state subsidies in the form of a large injection of state funds and a gift of 
state-owned ships. Kyodo set the tariff unrealistically low to compete with Mitsubishi. 
Mitsubishi countered by lowering theirs, and both sides engaged in a cutthroat battle. 
Eventually the government had to step in to put a stop to the futile battle and merged 
them to form Nihon Yusen. 
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With the two giants fighting for their life, Fujita Denzaburo stayed away from 
shipping, and concentrated on a competitor of his, Okuragumi. They both expanded into 
similar areas such as army boots, the procurement of war supplies, gathering and sending 
laborers to war, construction works, and mining. They were called Okuragumi of East, 
and Fujitagumi of West.  

Denzaburo saw many merchants fall, including those who had long been 
established since the Edo period. Mitsui alone survived out of the three financiers who 
had procured the new government revolutionary funds. Mitsui alone was astute enough to 
take on Inoue Kaoru as their “banto (head clerk),” an unofficial adviser. Mitsui continued 
to gain lucrative government contracts, including the purchase of a formerly state-owned 
Mi’ike Coal Mine, thus expanding into mining. 

The loss of the Seinan War, the death of Saigo Takamori and the assassination of 
Okubo Toshimichi weakened the Satuma faction considerably. The police, Satsuma 
stronghold, cooked up the forgery case to incriminate Denzaburo who had made a pile at 
the Seinan War and to disgrace Inoue Kaoru. It was not Denzaburo alone who profited 
from the war, but he was singled out for the attack. The public pinned its enmity on 
Fujitagumi in proxy for the Choshu faction who came to dominate the Meiji government.             

 
  

Dozoku Gaisha 
 
After Nakano Goichi left, the three Fujita brothers restructured their company in 

January 1881 (M. 14) with a total capital of 60,000 yen, formally adopting “Fujitagumi” 
as a company name, replacing “Fujita Denzaburo Trading Co.” Denzaburo assumed the 
position of president with a capital investment of 30,000 yen while Shikataro, the eldest, 
and Shozaburo, the middle brother, directorship with 15,000 yen each into the capital. 
This ratio of 2:1:1 was to remain unchanged. 
 Fujitagumi was what was commonly called “dozoku gaisha (family company),” 
with all or most of the capital owned by the founding family. There are advantages and 
disadvantages to this form of company, but most companies started off as a family 
concern. Among the 20th century examples are Bridgestone, a tire maker founded by 
Ishibashi Seijiro in 1831 (S. 6), Toyota and Matsushita. Typically, a family company tries 
to seize and then keep a leading position in one industry. Fujitagumi, however, quickly 
diversified into many industries, which is not uncommon today, but was truly exceptional 
in the Meiji period. 
 Having witnessed a death-match between Mitsubishi Shipping and Kyodo 
Shipping over dominance of the industry, Fujitagumi and its archrival, Okuragumi, tried 
to avoid futile competition. In 1879 (M 12), two years after Fujitagumi had opened a shoe 
company, Okura Kihachiro founded his. Instead of competing, they joined hands and set 
up a new shoe manufacturing company.  
 Fujitagumi expanded into the construction industry in 1873 (M. 6), supplying 
laborers to the Kyoto-Osaka railway line project. Fujitagumi went it alone for a while, but 
eventually also banded together with Okuragumi. Major works the two companies did 
together were Osakayama tunnel on the Kyoto-Otsu railway line, Yanagase tunnel 
connecting Shiga and Fukui prefectures, the Lake Biwa irrigation canal, part of which 
runs over the ground of Nanzen-ji temple, Kyoto, an elevated water-way made of bricks 
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still functioning today. The construction of a naval port turned the fishing village Sasebo 
into an important navy base. Upon taking on this “construction of the century,” Fujita 
Denzaburo and Okura Kihachiro, together with Shibuzawa Eiichi, founded Nihon 
Doboku (Construction) Kaisha, Japan’s first giant “zenekon (general contractor).” 
Fujitagumi later pulled out of Nihon Doboku in order to concentrate on mining, but while 
Fujitagumi was in on it, Nihon Doboku constructed buildings such as the Bank of Japan, 
Osaka Courthouse, Kabuki-za theatre and Imperial Hotel. 

 
 

Risky Mining 
 

 In 1880 (M 13) Fujitagumi invested in Ichinokawa Mine in Ehime prefecture. Its 
main mineral was stibnite, a lead-gray mineral consisting of antimony sulphide. 
Antimony, a brittle silvery-white semimetal, has a low melting point, is relatively hard 
and wears well. Therefore, it made an important element for printing type. Denzaburo 
spotted a great potential in troubled Ichikawa Mine, as he foresaw a growing demand for 
printing type. Fujitagumi lent Ichikawa Mine operational funds, took charge of the sale of 
the mineral, and managed to turn the mining company around. It was Fujitagumi’s first 
involvement in mining, the start of Fujitagumi’s spectacular expansion. 
 The Meiji government disposed of state-owned mines in rapid succession to 
private companies for further development. Major buyers were Mitsubishi, Furukawa and 
Mitsui, and Fujitagumi, and then Kuhara, soon followed. Under the protection of the 
government they expanded their business steadily, laying foundation to become future 
zaibatsu conglomerates. 
 Seisho merchants reinvented themselves to remain major players of modern 
industries; yesterday’s “Mitsui of produce and finance” became today’s “Mitsui of 
mining,” likewise “Mitsubishi of shipping” transformed itself into “Mitsubishi of 
shipbuilding.” Fujitagumi also carved out its share in mining.  
 It had been plain sailing for Fujitagumi until the time of Seinan War, but as the 
company diversified into all directions, it began to suffer a chronic lack of fund. Unlike 
Mitsui, Fujitagumi did not have its own bank. As Fujitagumi ventured into mining, it 
soon spiraled into a financial crisis. 
 It was in 1885 (M 18) when Denzaburo first told Inoue Kaoru how dire a strait 
Fujitagumi was in. Denzaburo had always been in the habit of consulting Inoue about 
everything from business finance to family affairs. 
 “Shall we ask Lord Mori?” Inoue said casually. He meant Mori Motonori, the last 
lord of Choshu and president at No. 15 National Bank.  

“Lord Mori!” Recovered from the initial shock, Denzaburo said: “But surely it is 
impossible to borrow from a bank.” In any case it had never occurred to him to ask for a 
loan from the former hanshu, lord of the Choshu domain. 
 “Not from his bank. Lord Mori is a wealthy man, you know. The House of Mori 
will help you out. Leave it to me,” said Inoue. 
 In his boyhood Inoue had served as a page to young Motornori, the current Duke 
Mori, and after the Meiji Restoration, Inoue enlisted himself as a self-appointed guardian 
of the House of Mori, making it his business to meddle with Mori’s family affairs.   
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 As Inoue said, the House of Mori was by far the wealthiest among the former 
daimyo lords. At the close of the Edo period, while the bakufu and daimyo had been in 
strained circumstance, a couple of domains in the western and southern Japan, such as 
Satsuma and Choshu, had been comfortably off, owing to their successful economic 
reforms. Choshu especially. 
 Choshu-han (Hagi-han) had embarked on reforms in the mid-18th century, and 
amassed fortune, which they stashed away as secret funds. Choshu drew on these 
resources to finance their campaign to overthrow the bakufu.  
 At the dawn of Meiji, Choshu still had 100 manryo (100 billion yen in today’s 
money) left. It gave up 60 billion yen to the Ministry of Finance of the new government, 
and the House of Mori kept the remaining 40 billion yen.  
 In 1889 (M 22) Fujitagumi returned Ichinokawa Mine to the government without 
fuss, for Fujita had already cast its eye on Kosaka Mine in Akita Prefecture. In the Edo 
Period Nanbu-han developed Kosaka, and then the Meiji government constructed a 
refinery and an English-made furnace to extract silver. Kosaka’s output of silver 
surpassed Sado Mine in 1881 (M 14).  
 State-run mines incurred perpetual losses, and the government began to sell them 
off to private concerns. In 1884 (M 17) the government announced that it would dispose 
of all but four mines – Sado, Ikuno, Miike and Ajin.  
 Denzaburo spotted Kosaka Mine right away. It was far bigger than Ichinokawa 
mine that was plagued with disputes. Kosaka was also equipped with modern facilities. 
Denzaburo was convicned that he could turn it into the black. Other companies also vied 
for the purchase of Kosaka Mine, but Fujitagumi was believed to have ample funds and 
there was Inoue Kaoru working behind them. Denzaburo obtained Kosaka for 270,000 
yen.  
 He went on a buying spree after that, acquiring Omori Mine for 7,000 yen and 
some ten others. Once he got going, he did not seem to know where to stop. He did not 
have to pay in full at once; in most cases the terms of payment stretched over the period 
of 20 years. Still, with so many mines purchased, Fujitagumi’s reserve funds quickly ran 
out, and Denzaburo turned to Lord Mori for loans. 
 

 
Lord’s Loan of 200,000 yen  

 
 In 1885 (M 18) Denzaburo, Shikataro and Shozaburo (Kuhara) made a request of 
a loan of 200,000 yen to Mori’s steward, Kashimura Shin. Inoue Kaoru had already 
spoken for Fujitagumi, so that the loan was granted without trouble, but the Mori steward 
imposed strict conditions. For the coming five years the three Fujita brothers were not to 
build houses, make unnecessary purchases, lend money or socialize, except for what was 
strictly necessary for business. The money was to be given in six installments over three 
months, ending in February, 1886 (M. 19). The interest rate was fixed at 7.5% per 
annum, and the date for payment was December, 1891 (M. 24). The collateral was 
Kosaka Mine and Towada Mine, and 2,666 shares of the Bank of Japan and others.  
 The Fujita brothers who had thought of dealing with a naïve aristocrat were 
stunned by the professionalism of the Mori steward. But it was only natural for the Mori 
to take precautions; Fujitagumi after all held a record of wild investments.   



                                                                                                                Kuhara Fusanosuke/ Okubo      18 

 Before paying off this loan, however, the Fujita brothers asked for yet another 
loan of 270,000 in 1891 (M 24). Fujitagumi had been dealing at the rice and raw silk 
markets, and made considerable losses when in 1890 (M. 23) the country was rocked by 
runs on banks, rice revolts and volatile rice and silk markets.  
 The Mori stipulated that Fujitagumi should pull out of all other businesses and 
concentrate on mining, that the Mori should hold a mortgage on several of the Fujitagumi  
mines including Tagawa Mine in Kyushu, and that payments should be made over ten 
years at the annual interest of 6.5%. The Mori’s conditions were harsher than the first 
time. The Mori demanded Fujitagumi to streamline its businesses, by downsizing, 
enforcing pay-cut and selling off nonessential assets. The Mori also exacted a written 
oath guaranteeing that the Fujita heirs should carry on paying the debts. Moreover, the 
Fujita brothers had to submit a plan that detailed the expenditure of each family, the 
education of their offspring. The Fujita brothers could not decide virtually anything 
without consulting their creditor.   
 The Sino-Japanese War (1894-5) gave Fujitagumi a brief respite, but the post war 
confusion of the business and financial world brought the company on the brink of 
bankruptcy. Kosaka Mine and Omori Mine performed poorly. As Fujitagumi had shifted 
its weight to silver mining, the biggest blow was the switch of the silver standard to the 
gold standard, which caused the price of silver to plummet from 18.3 sen (1/100 yen) per 
mon (3.75 g) to 13.2 sen.  
 In 1896 (M 29) Fujitagumi requested a loan from the House of Mori for the third 
time. In his position Inoue Kaoru could not have let down the Fujita brothers. An 
extensive examination concluded that the injection of 1 million yen would be able to turn 
Fujitagumi around. Inoue arranged for Mori’s help. The Mori, having already sunk so 
much money, could not have let Fujitagumi go bankrupt. The three brothers threw in all 
their assets, which would bring in 220,000 to 230,000 yen if sold, and the Mori agreed to 
bail them out again.  
 All told, Fujitagumi had borrowed 2,270,000 yen. No wonder the Mori was 
compelled to impose exceedingly severe terms on the loans. Denzaburo’s extensive 
collection of paintings, scrolls and antiques was sealed and taken by his creditor for 
safekeeping; the collection included more than 50 items of national treasures and 
important cultural properties such as “Murasakishikibu Nikki Ekotoba (Scroll of 
Illustrated Lady Murasaki’s Diary)” and “Yohen Tenmoku Chawan (Tea bowl).” The 
Denzaburo collection is housed in Fujita museum in Osaka, and open to the public twice 
a year in the spring and autumn.   
 

PART III 
BLACK GEM 

 
 

Fukuzawa Yukichi 
 

Six months after Kuhara Shozaburo had moved his family to Osaka, the 
Fujitagumi executives were taken in police custody charged with forgery. Stationed in 
Tokyo Shozaburo escaped arrest, but his wife, Fumi, and their children must have spent 
an uneasy time alone in Osaka. Fusanosuke was 11 years old. Young though he was, the 
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Fujita ordeal must have impressed on him terrifying dimensions of factional enmity and 
machinations. In 1881 (M. 14) Shozaburo summoned Fusanosuke, age 13, to Tokyo to 
enroll in Shoho Kogyosho (Academy of Commerce; present-day Hitotsubashi 
University).  

In 1872 (M 5) the Meiji government instituted compulsory education system, 
proclaiming principles of universal education and the importance of vocational studies. In 
the Edo period children of the samurai class were educated at schools run by domain 
governments, while children of the merchant class went private institutes to study 
“reading and abacus.”     

Inoue Kaoru, an unofficial adviser and guardian of the Fujita and Kuhara families, 
had insisted that merchants’ children, too, should receive formal education. Inoue, son of 
samurai, had studied at an official domain school for samurai children, Meirinkan. 
Official education did carry weight then if not as much as today. Ito Hirobumi and 
Yamagata Aritomo were granted a quasi-samurai status in 1863 for “they had studied 
under Yoshida Shoin”: schooling at Shoin’s Shokason-juku (small-scale, private school) 
was considered official education.   

Shozaburo pinned his hope on his fourth son, quick-witted, studious Fusanosuke. 
At the academy he studied language, mathematics, international commerce, among other 
subjects, and graduated with honors at 17. The same year Fujitagumi increased its capital 
from 60,000 to 200,000 yen. Having purchased Kosaka Mine in Akita Prefecture from 
the government in the previous year, Fujitagumi was becoming a major player in mining. 
With financial backing from Duke Mori, the company was charging forward. Kosaka 
Mine, near defunct silver mine, was to change Fusanosuke’s life. 

He surprised his father by asking for his permission to go on to Keio Gijuku (Keio 
Academy). He had studied “enough of what he could learn from the books, but he wanted 
to study the fundamentals of life,” and believed he would find them at a school founded 
by a thinker, writer and educator, Fukuzawa Yukichi. Shozabuso relented and allowed his 
son to continue studying on one condition that he would finish in three years, not five. 

In 1868 Fukuzawa affixed the name Keio Gijuku (renamed Keio University in 
1910) to a school for Dutch learning that he had founded in Edo (present-day Tokyo) a 
decade earlier. Fukuzawa turned Keio Gijuku into one of Japan’s leading training centers 
for young men interested in Western scholarship. In 1886 when Fusanosuke enrolled, 
Keio boasted more than one thousand students. The diploma course was set for “about” 
five years: “about” because Keio allowed skipping classes. Fusanosuke skipped twice. 

Fukuzawa’s voluminous and lucid writings spoke dismissively about Japan’s past 
and extolled the shining beacon of Western culture. Fusanosuke devoured Fukuzawa’s 
works. In March 1885, Fukuzawa published in his newspaper, the Jiji Shinpo, his famous 
essay “Datsua-ron” (“The Argument for Abandoning Asia”): “We cannot wait for 
neighboring countries to become enlightened and to unite in order to make Asia strong,” 
he wrote. “We must rather break away from Asia and join the civilized countries of the 
West to pursue the path of progress. We should not give any special treatment to China 
and Korea but should treat them in the same way as do the Western nations.” Fusanosuke 
was strongly influenced by the Datsuason argument. 

  
 

Fear Nothing 
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To hear his hero speak, however, Fusanosuke had to wait for occasional lectures 

Fukuzawa gave at the “Enzetsukan” (Speech Hall), a two-story wooden house with a 
slated roof of half-Japanese and half-Western style, later designated as an important 
cultural property. His lectures on a wide range of subjects from politics, economic to 
social issues, attracted an enthusiastic crowd who packed the “Enzetsukan”. Fukuzawa 
criticized powerful clans; without naming the names he made scathing comments on “the 
former han factions wielding enormous political clout,” clearly implying Choshu and 
Satsuma connections. His swipes must have pricked Fusanosuke’s conscience, who came 
from a merchant family benefiting from those political connections. 

In 1882 (M 15) Fukuzawa founded a daily paper called “Jiji-Shinpo.” He was at 
his peak as an analyst and reporter with an incisive tongue when Fusanosuke enrolled in 
Keiko Gijuku. Fusanosuke devoured Fukuzawa’s writings. In 1886 (M 19) Fukuzawa 
made out a vigorous case in the editorial of his paper against the government’s inaction 
when the British Consulate let off the captain Drake, who had saved only the white 
passengers and crews when his ship had gone down in the waters off Kishu, Japan. 
Fukuzawa’s impassioned articles fueled the public opinion, and subsequently the captain 
Drake was sentenced to three months’ imprisonment. Fukuzawa would not lessen the 
intensity of his attack on the government. His criticism on the government’s handling of 
revision of unequal treaties with the Western powers resulted in suspension of his paper, 
but he succeeded in stirring opposition both in the government and the public, which 
eventually led to the resignation of Foreign Minister, Inoue Kaoru, in 1887 (M 20). 

 Fusanosuke was greatly influenced by Fukazawa’s essay, “The Future of Japan-
U.S. trade” (published in 1888), which stated the importance of the Panama Canal on 
Japan-U.S. as well as Europe-Asia trade, almost a quarter century prior to the opening of 
the canal. 

One of the lecturers Fukuzawa invited to the “Enzetsukan” was Morimura 
Ichizaemon of Morimuragumi (Morimura & Co.). Morimura’s family had been a 
purveyor to Buzen-Nakatsu-han, Kyushu, and Fukuzawa’s a vassal for the Okuhira, lord 
of Nakatsu-han. Morimura Ichizaemon was born in Edo (present-day Tokyo) in 1839, 5 
years after Fukuzawa. At the close of the Edo period, Morimura was sent at 13 as an 
apprentice to a kimono merchant, and, after quitting this first employment, sold cigarette 
pouches at a night market. He then managed to gain access to a Frenchman in the 
employment of the Edo bakufu, and learned from the foreigner about manufacturing 
weapons. At the Boshin War he procured arms and provisions to the Tosa forces 
(present-day Kochi prefecture). After the war he went to Yokohama and made a tidy 
packet by selling raw silk and habutae (smooth, glossy silk cloth with a fine weave) to 
foreigners. In 1876 he started trading with the U.S. and founded Morimuragumi. He 
expanded into mining, salt making and the sale of marine products, but failed in them all. 
Securing the position of a purveyor to the military department, he managed to pay off the 
debts at last, when government employees demanded a bribe. Incensed, he washed his 
hands of government commissions, and concentrated on trading. It was around this time 
that he told Fukazawa about a constant hemorrhage of Japanese gold coins as payment 
for foreign goods.  

“It is a lamentable situation. Thoughtless traders throw away gold coins so 
casually in exchange for Western-made products. They think nothing of harming Japan’s 
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national interest,” said Fukazawa. “We must export Japanese-made goods in return. 
That’s the only way to stop the drain of gold.” 

“I couldn’t agree more, but what’ll they buy?” asked Morimura. 
“Japan’s traditional products? Ceramics, I should think.” 
Morimura Ichizaemon bought sake flasks in Osaka, and sold them as vases to 

foreign residents in Yokohama ten times the original prices. Convinced of the potential of 
ceramics export, Ichizaemon sent his half-brother, a graduate of Keio Academy, to New 
York to open Morimura Bros. On March 10th, 1876 (M 9), Ichizaemon saw his brother 
off at Yokohama pier. It was a gamble, and the family had made considerable financial 
sacrifices to pay for the passage. But the brothers were braced with a sense of mission; 
they must get back Japan’s gold home, and would do so by trading in Japanese-made 
products. 

Ichizaemon was a pioneer capitalist in the early Meiji years, and his moral 
principles moved Fusanosuke and his fellow students, studying at Keio to become 
successful businessman.  

Later in his life Fusanosuke recalled his impression of Ichizaemon as Fukazawa’s 
guest speaker: “Morimura mainly talked of his own experiences. I was really taken in. 
He’d had a wealth of experience. He spoke haltingly. He was not eloquent. But all he 
talked was based on his own experience, and his ideas are very original and fresh. He was 
a class of his own.” 

 
Fusanosuke was among the top in the first year, but was gradually finding it hard 

to concentrate on his studies. He says of this period: “I really hated reading textbooks. I 
was simply too busy with my own thoughts. During the lesson, I’d only be wondering 
how on earth I could use (what the teacher was teaching us) to solve bigger problems that 
were brimming in my head. Until I could see the whole picture, I didn’t know what to 
do.” Although he sought enlightenment from Fukazawa, the great man no longer taught 
in class. In his first year Fusanosuke often climbed trees on school grounds. He was as 
agile as a monkey, jumping from brunch to brunch. One day he spotted Fukazawa 
strolling and rushed up to a nearby tree, performing his stunt to his idol. “When I meet 
Professor Fukuzawa again, he’ll remember me as an expert tree climber,” he said to his 
friends.  

“It is hard to make a fortune from nothing, but it is almost as difficult to keep a 
family fortune that’s already there,” said Fukazawa. Fusanosuke knew that his 
responsibilities as an heir to his family fortune would restrict his whole life including his 
career and marriage, yet he did not always submit himself to the dictate of his family. 
Following his motto, “Independence and Self-esteem,” Fusanosuke decided to seek 
employment at Morimuragumi, where he intended to first gain experience in international 
trade, working in New York for some years if possible, before founding his own trading 
company. Fukuzawa repeatedly told his students to “fear nothing, never let anything 
intimidate you, even death”. Fusanosuke adopted it as his maxim. Later in his life, he 
asked his great teacher to write it for him, framed it and hung it in his room. He often 
chanted the words as if to brace himself. 

 
 

Morimuragumi 
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Fusanosuke graduated from Keio Gijuku in 1889 (M-22). At 160 cm and 62 kilos, 

he was of average height and weight. With a pair of wire-rimed spectacles on his pale, 
handsome face, he was a well-bred young man of 21 now in a business suit with a 
necktie. Bracing himself, he told his father he had decided to work for Morimuragumi.  

This time Shozaburo surprised him. 
“I don’t know Mr. Morimura personally, but they say he’s a man of integrity. 

Morimuragumi may be a good place to get some experience. But didn’t you think it 
natural to work for Fujitagumi?” 

“I don’t want to start my career under the wings of my family.” 
Fujita Denzaburo objected to it and other family members followed suit, but 

Inoue Kaoru opposed more vehemently than all the others did. In the end they could do 
nothing but honor Shozaburo’s opinion that it would make a man of his son. Shozaburo 
had a reason of his own, although he had not yet told anybody; there was the first hint of 
crack in the Fujita family company. 

Kuhara Shozaburo asked Ushiba Takuzo, president of Sanyo Railways, to speak 
for Fusanosuke to Morimura. Morimura refused: “We have no use for a son of a rich 
man. Executives pull a cart at Morimuragumi. I do that sometimes. It’s not a place for a 
pampered young man.” 

The rejection stunned the Kuhara father and son. Offended, Shozaburo said that 
other trading companies, bigger and better known, would oblige him anytime, Mitsui 
Bussan (Trading) for instance. Fusanosuke would not budge; on the contrary, he coveted 
it all the more strongly.  

“Fear nothing. I’ll get in. You’ll wait and see,” he said and at once started his 
campaign. 

But Morimura would not see him. Fusanosuke decided to go back to Osaka and 
lie low for a few months to see how he would feel. If he still wanted it so badly, he 
thought, then he would try everything to get in. It was during this period that he went to 
Susa, the Kuhara’s ancestral village, for the first time. 

Returning to Tokyo, he resumed his efforts to see Morimura, who would not 
relent. Neither would Fusanouske. He changed tack and went to Morimuragumi’s Kobe 
branch office where Shimoda, a classmate at Keio, worked. On Shimoda’s suggestion, 
Fusanosuke went to Hirose, a revered branch manager.  

“How could a branch manager hire a man president rejected?” Hirose threw him 
out. 

Fusanosuke would not give up. He kept returning to beseech, stating why he must 
work for Morimuragumi. His passionate entreaty finally moved Hirose, who agreed to 
recommend him. In the summer of 1890 (M 23) Fusanosuke managed to push himself in. 
His salary was 3 yen a month, his job a warehouse keeper. His former classmate, 
Shimoda, worked in an office as a bookkeeper. Morimura must have given an order to try 
the son of a rich man with a low-ranking job. Early mornings and late nights were the 
norm for a warehouse keeper, and when a sailing date drew nearer, he did not have a 
moment of rest, examining merchandise, wrapping them and registering them in a book. 
He not only handled his assignments perfectly but also made suggestions to increase 
productivity.  
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In less than a year since he gatecrashed Morimuragumi, Fusanosuke started to 
distinguish himself. Though still a warehouse keeper, he started to act like a consultant 
for the branch manager himself. Morimura himself kept a close watch from his 
company’s Tokyo headquarters.  

One day Hirose summoned Fusanosuke. “Mr. Kuhara, you will be transferred to 
America. Go to the Tokyo headquarters at once. President’s order.” 

To the New York branch – Fusanosuke was elated by the unexpected news. 
“Normally you have to work 10 years at least before being considered for the post,” 
Hirose said, stressing how exceptional the offer was. But Fusanosuke was already gazing 
at his ambitions looming large above the New York skyline. 

“There’s one thing President wants to ask you. We are sending you to New York 
for we expect you to join the management in the future. If you are thinking of us as a 
temporary employment, you ought to decline this offer.” 

“Of course I’ll stay.” 
Fusanosuke rushed to Tokyo to see Morimura.  
“I can see your resolution, but now I must see your parents,” said Morimura. 
“I’m a grown-up man. I won’t let them stand in my way.” 
“I am inviting Fujitagumi director’s heir to join my company. I must meet your 

parents.” 
Morimura met Shozaburo and Fumiko to ask for their consent. The Kuhara, 

knowing their son’s firm intent, had no choice but agree.  
“I wonder if an inexperienced youngster like my son will be of any use to the sale 

of Japanese porcelain,” Shozaburo asked. 
Sensing that Shozaburo was sounding out the future prospect of Morimuragumi, 

Morimura started to explain earnestly about his company’s bright prospects.  
 
 

New York Recedes  
 
On the eve of his departure, Fusanosuke’s dream was dashed.  
It was Inoue Kaoru who clipped his wings. 
“What’s he thinking about?” Inoue was seething with rage. “And you, all of you! 

Are you all out of your mind? You’re letting Morimuragumi nick your best hope when 
Fujita Gumi is facing the biggest crisis ever! You idiots!” he yelled, his famous temper 
exploding. He shouted and screamed, ordering to make Fusanosuke quit at all cost. “I’ll 
never let him out of Japan. I’ll suspend the issuance of his visa, if I have to.” 

“What injustice! How absurd!” Fusanosuke flew to the Inoue residence, but could 
not get past the front gate. 

 
“I haven’t told you, but Fujitagumi is in a dire strait. Count Inoue has arranged for 

us an enormous amount of loan from the Mori family. We’ll need Count Inoue’s help. 
We can’t override his objection,” said his father.  

That shut up Fusanosuke.  
A Fujita executive went to Morimuragumi to explain the circumstances, and it 

was decided that Fusanosuke would be returned to Fujitagumi. Thus his future was set 
contrary to his wishes.  
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Fusanosuke could never forget an impotent rage he felt then. He said later: “My 
life would have been a very different one if I’d gone to New York then.” 

 
Entering Fujitagumi, Fusanosuke realized for the first time how bad the situation 

really was. Fujita bought Kosaka Mine from the government in the name of Shozaburo in 
1884 and immediately pinned its future on mining, but having simultaneously started 
running several other mines, it had soon faced the shortage of fund. Through Inoue the 
company borrowed from the Mori family 200,000 yen in 1885, and 270,000 yen in 1891 
when Fusanosuke was forced to resign from Morimuragumi. In 1890 there were runs on 
banks and rice revolts in Japan, which rendered the rice and silk markets very volatile. As 
Fujitagumi still traded silk and rice, it incurred considerable losses.  

The Meiji government adopted the silver standard in 1886 (M 19). The world was 
heading towards the gold standard, but due to the lack of gold reserve, the Meiji 
government was struggling by with the mixture of the gold and silver standards.  

Kosaka Mine had once been a big money maker for Fujitagumi, yielding high 
quality silver. That changed around 1888 when the output of silver decreased 
dramatically. With the rumor of a shift to the gold standard, some Fujita executives 
started to whisper if it would not be wise to let go of Kosaka mine. 

 
 

By Lake Towada 
 
Fusanosuke was ordered to go to Kosaka immediately after his American dream 

was dashed. He left for Akita prefecture in November 1891 (M 24). Bordering on Aomori 
prefecture Kosaka stretched north to the Lake Towada. It would boast the population of 
30,000 at its peak in the early 1900s, but when Fusanosuke arrived, it was a small mining 
community. He was a startup employee of grade 12 with the monthly salary of 10 yen 
when a minor of a medium grade earned 8 yen. 

He arrived in a simple cotton kimono. The Kosaka employees, who had waited 
apprehensively for a smart Fujita family member to arrive, heaved a sigh of relief when 
they realized that Fusanosuke was a quiet man who would hardly ever raise his voice. He 
was often spotted sitting near refinery chimneys on sunny days with his knees drawn up 
and deep in thought. Was he wistful, thinking of the skyscrapers of New York as he 
gazed at a desolate mining town? Surely he was not a man to moan about his lost dream. 
Most likely he was thinking hard about how to revive the moribund Kosaka Mine. 
Another ten years would pass before he dragged the mine out of its deathbed and brought 
it to be among Japan’s top mines.  

In 1894 he was promoted to grade eight with the salary of 40 yen. He was 26 
years old. The Sino-Japan war (1894-95) brought a brief respite to the nation’s economy 
but ensuing confusions in Japan’s financial world pushed Fujitagumi to the verge of 
another crisis. With the gold standard looming, the silver price plummeted. Moreover, the 
yields of Kosaka Mine and Oomori Mine decreased to a trickle. Fujitagumi, facing the 
risk of bankruptcy, requested the Mori family yet another loan in 1896 (M 29). The Mori 
loans to Fujita snowballed to a staggering sum of 2,270,000 yen and the terms of loans 
imposed by the Mori were as onerous. The Mori demanded that Fujitagumi should sell 
Kosaka Mine and Omori Mine and concentrate on the project of reclaiming land in 
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Kojima Bay, Okayama prefecture under the supervision of the Mori family. Fujita had 
started in 1889 (M 22) with the government’s permission on this giant project but faced 
local oppositions and finally won a legal battle in 1891. The prolonged legal proceedings 
had exhausted Fujitagumi. 

 
 

Reviving Kosaka Mine 
 
In 1896 (M 29) when Fujitagumi was rescued from the brink of bankruptcy with 

the injection of loan from the Mori family, Fusanosuke was promoted to administrative 
department head in February and then to refinery section chief in July. He also received a 
confidential memo from Osaka headquarters, which read: “We are confiding this to you 
as a trusted member of the family. Kosaka Mine will be sold before long and you should 
start looking for ways to close the operation without letting on about it to the employees.” 

“I’d have resigned Morimuragumi for nothing then. No, I’ll not be the one to kill 
the operation.” Fusanosuke was indignant. He put on a workman’s overall and started to 
live amongst the miners. He was determined to put the mine back to its feet.  

He had a glimmer of hope warming his heart.  
Kosaka silver mine might be dying and an imminent switch to the gold standard 

would be the last blow, but Kosaka’s deposits of other minerals had not evaporated just 
yet. “We have inexhaustible deposits of black ore,” Fusanosuke had said to himself since 
his arrival, “Can’t we do something about it?” Black ore contains a low level of minerals 
and consumes too much fuel for their extraction to be cost effective. Who would have 
thought then that the useless black ore was a sleeping black gem and this gift from nature 
would rescue Fujita.  

 
Unless he found a profitable way to refine black ore very soon, Kosaka Mine 

would be closed and he would be called back to Osaka to work as one of the employees. 
He did not want to be “a pawn.” He had not forgotten the humiliation of having been 
forced to resign from Morimuragumi. He had come to Kosaka partly out of consideration 
for his father’s position but sworn that this would be the last time to follow his family’s 
order. He found his father’s compliance to his younger brother painful to watch. It was 
true that Denzaburo had helped him at the beginning, but his father was Denzaburo’s 
collaborator, not his subordinate. Why did he defer to his brother so? Fusanosuke wanted 
a different life for himself. “Independence and self-esteem”, he thought of the motto 
Fukuzawa Yukichi had taught him. Yes, he would seek future for himself.  

He would revive Kosaka Mine and it would be his parting gift for Fujitagumi. 
 
 

Pyritic Smelting 
 
Everybody thought of black ore in Kosaka but nobody was able to figure out how 

to use it. They all seemed to be sitting on their hands, waiting for the demise of the mine. 
But not Fusanosuke. As Japan modernized, a demand for copper increased. “Now it’s 
time,” he said to himself, “to get a treasure out of the mountain.” Young Kosaka 
engineers, Aoyama and Yonezawa, answered his call and they teamed up to curve out a 
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future for their mine. Meanwhile, at Fujitagumi’s Osaka headquarters a committee 
headed by Fujita Heitaro, eldest son of Denzaburo, was looking for a buyer for Kosaka 
Mine. Silver prices were falling. Money-losing mines like Kosaka and Omori were 
nothing but burdens to be shed. 

Fusanosuke’s young engineers heard about a foreign mine that had succeeded in 
cutting extraction costs by using a new technology called pyritic smelting. “Pyritic 
smelting is to let an ore burn itself at high heat generated by the fusion of iron and sulfur 
in the ore,” they explained. Fusanosuke’s face lit up. “But it’s not black ore but pyrites 
they use,” they added. “But black ore also contains sulfur. Why don’t we try pyritic 
smelting on black ore?” countered Fusanosuke. It was a simplistic idea of a layman. His 
engineers were doubtful when they started out, but their experiments yielded unexpected 
results. They just might… 

They found out that it was Riotinto in Southwest Spain that successfully applied 
pyritic smelting and became known as one of the largest copper mines in the world since 
1872.  

“Kosaka will be another Riotinto.” The team cheered. Gathering as much 
information as possible on the Spanish mine, they built a smelting furnace and managed 
to extract crude copper of 30% copper content, but when they moved out of a laboratory, 
they could not achieve as good a result. Fusanosuke was wondering if he should send 
someone to Riotinto when he heard of a young engineer called Takeda at Omori Mine, 
who was an expert of furnace. Fujitagumi’s Osaka headquarters agreed to send Tanaka to 
Kosaka, probably thinking it was Fusanosuke’s last ditch plea. Like Kosaka, Omori Mine 
was also to be dispensed with, anyway.  

Takeda arrived in Kosaka in August 1897. He had graduated with a first from 
Tokyo University and married Fujita Shikataro’s daughter, therefore now part of the 
Fujita family.  

“No need to go to Spain. Let’s do it ourselves,” said Takeda with confidence. 
With a new furnace designed by Takeda, experiments moved forward.  
 
On January 1, 1898 (M 31) Kosaka Mine held a ceremony for an inaugural 

kindling of its pyritic smelting furnace. Fusanosuke, 30, watched it, praying for the 
mine’s rebirth. It was an imperfect start, but the team’s efforts never slackened. The first 
year Kosaka Mine produced 360 million tons. With the improved facilities, the 
production jumped to 830 million tons the following year, 1899. In the same year Kosaka 
Mine acquired, on Takeda’s recommendation, another young engineer, Takeuchi aged 26 
years old, who had just graduated from Tokyo University with his graduation thesis about 
pyritic smelting. Kosaka was on its way to become a pioneer of Japan’s mining industry. 

 
 

Confrontation 
 
On January 1, 1900, the first year of the 20th century, Kuhara Fusanosuke was 

appointed head of Kosaka Mine. It was the day that he had waited for a long time. Now 
he had a total control over Kosaka Mine. 
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The Fujitagumi management must have thought that it was giving him the reins to 
close the mine, but in fact they handed Fusanosuke the reins to roll up curtains for the 
new beginning. 

Fusanosuke did not lose time to get started on reforms by cutting the labor force. 
While the Fujitagumi executives thought that he was following their order and preparing 
for a retreat, Fusanosuke was letting go of those employees who had expressed 
misgivings about Kosaka Silver Mine’s future.  

Kosaka Mine, leaner with an enthusiastic team, was poised to strike back. 
In the spring of 1900 when the snow melted, Fusanosuke left Kosaka and traveled 

to the Osaka headquarters. He walked into a conference room with his Kosaka revival 
plans. He demanded the liquidation committee to exclude Kosaka from its list of defunct 
mines for closure and to help finance equipment for a larger scale operation of pyritic 
smelting of black ore.  

Around the conference table sat a group of Fujita executives headed by chairman 
of the liquidation committee, Fujita Heitaro, the eldest son of Denzaburo, as well as an 
auditor from the Mori family with a haughty air.  

“We need 190,000 yen. We can get 150,000 yen from the mine, but that’ll leave 
us 40,000 yen short. We would like to ask the meanagement to fill the gap.” 

“What nonsense!”  
“If we succeed, we’ll be able to get Fujitagumi out of trouble.” 
“Any guarantee?” 
“There’s no guarantee in mining, but I have confidence.” 
“Fujitagumi cannot afford to make a wasteful investment. We’ll close down 

Kosaka Mine as scheduled.” 
“You’ll be called public enemy if you do. You won’t mind it then?” Fusanosuke 

bellowed. 
“What do you mean?” 
“It will be in Japan’s interest to get Kosaka Mine to start afresh as a copper mine. 

If you try to stop it, it’ll be a betrayal to your country.” 
“I advise you to leave before you are dismissed from your duties as the head of 

Kosaka Mine.” 
One by one the Fujita executives started to get up and go. 
“Try if you want, but I will never let you touch Kosaka Mine, not ever!” 

Fusanosuke shouted at their receding backs. They would have to remove him bodily to 
get at the mine. I’m going to speak to Count Inoue, he said to himself. He had nothing to 
lose.  

His Kosaka team was waiting for him to come back with good news. Their faces 
kept flashing across his mind as he hurried to Tokyo. Inoue was hospitalized with a boil 
on his back.  

“You shall not see him,” said the steward. He was right.  
There were sentries outside the door of Inoue’s room at all times. Fusanosuke 

booked in a hotel nearby, went to the hospital everyday and fought a tug of war with the 
sentries and Inoue’s family. Eventually, word got around to Inoue that “a strange man 
insisting on seeing him.” 

“What’s he say his name is?” asked Inoue. 
“Kuhara Fusanosuke who runs a mine in Akita.” 
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“Oh, Kuhara!” Inoue nodded to himself. He remembered very well a young man 
he had plucked off a boat bound for New York. “Send him in.” On the fifth day 
Fusanosuke finally managed to see Inoue. “How’re you doing? Fujitagumi is in a tight 
spot, I hear.” 

“That’s why I came. I can’t get my restructuring plans across to the pigheaded 
Fujita executives.” Inoue listened attentively but would not respond right away. 
Fusanosuke pressed on: “Mining is a risky business but Kosaka copper mine has a 99% 
chance. And it’s not just the future of one mine we’re talking bout. There’s a great 
demand for copper, and it’s increasing by the day. Copper production is a matter of 
national interest.” 

“All right, all right. What do you want me to do? I don’t have money.” 
“Your Excellency, would you be so kind as to speak to Fujitgumi for me? I want 

Kosaka Mine to be off the list of the liquidation committee and get permission to start 
pyritic smelting.” 

“I’ll do it. But what about 40,000 yen? Fujita is completely strapped for cash. I 
could speak to Shibuzawa Eiichi.” 

“I’ll try to find the money myself. I’ll ask him if all fails.” 
“Good! Kosaka is yours. It’s a loan from Inoue. Got it? No need to report to the 

committee. Do as you like.” 
Fusanosuke got more than he had hoped for.  
In 1902 (M 35) a new refinery was completed and went into full operation. 

Copper prices had increased by 50%, from 49.63 yen per 100 kg in 1897 (M 30) to 73.99 
yen in 1900. Two other Fujita mines, Omori and Ochi, also adopted the Kosaka system. 
The combined copper production of these three mines jumped to 7,073 tons in 1906 (M 
39). 

Successful mines yielded staggering profits. In the five years between 1902 (M 
35) and 1906 (M 39), Fujitagumi netted approximately 100 billion-yen in today’s money. 
It was more than enough to turn around Fujitagumi. 

Fujitagumi paid off the overdue Mori debts and finally freed itself from the Mori 
supervision. Fujita Denzaburo and Shozabuto were back to their former positions, 
Kitahama Bank that Densazuro helped found finally got on its feet, and the Kojima Bay 
land reclamation project, which had been stalled due to the lack of money, made a 
remarkable progress. Fujitagumi’s hold on Japan’s business world was securer than ever.  

It was all too evident who was Fujitagumi’s savior. 
 
 

Kosaka Mine Utopia 
 
In 1903 (M36), the year after Kosaka expanded production capacity, Fujita 

Denzaburo came to inspect the mine. Denzaburo was in great humor; having regained the 
full right of management from the Mori family, he was on a triumphal visit.  

“I’ve done my share. I’d like to go back to Osaka headquarters,” said Fusanosuke. 
“No, you may not. Kosaka is Fujita’s lifeline. You must remain here to take 

charge.” 
“You’re saying I can do what I like with it.” 
“You’ve always done just that. Make lots of money for Fujita and Japan.” 
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“I am thinking of building a utopia here.” 
“Oh, whatever. Kosaka is yours.” 
Thus, Fusanosuke extracted a carte-blanche.  
 

      Fusanosuke says of his Kosaka dream: “The management wanted to keep me in 
Kosaka. I made up my mind. I said to myself, ‘That’s fine. I won’t care if I can’t get out 
of here for the rest of my life, but I need something to do.’ It’s like this. Kosaka is a town 
in remote mountains, so it’s ideal to build a dream community. I’ll lay out judicial, 
hygiene and welfare systems and everything, and spread the Kosaka model to the world. 
For that, I won’t mind staying here all my life. I started thinking of ideas in 1902 (M 
35).” 
 Many Meiji giants – politicians and industrialists – were pragmatists as they were 
romantics. And Fusanosuke was by far the most spectacular dreamer. The Kosaka Utopia 
project was the start of his outsized dreams that were to culminate in his proposition to 
create a demilitarized, autonomous region in the Far East.  
 As Kosaka stated to operate on a large scale, it was a matter of time before copper 
poisoning became a serious problem. A member of the House of Representatives, Tanaka 
Masazo, brought Japan’s first industrial pollution case, the Ashio Copper Mine 
poisoning, to the Diet in 1890 (M 23). But it was not until 1990 (M 23) when he resigned 
in protest and appealed directly to Emperor Meiji that the Ashio problem attracted 
national attention. Still the government’s reactions were lukewarm, and in 1907 (M 40) 
miners rose in revolt, which was put down in three days by the Imperial army under the 
state of emergency.  
 Kosaka Mine never saw labor disturbances. When the miners holed up in a shrine, 
demanding better labor conditions, Fusanosuke went to meet them alone with a lantern 
flashing his name. His underlings had begged him not to, but to no avail. The agitated 
miners were jeering and shouting around the bonfires, but Fusanosuke’s sincerity finally 
prevailed, and after a long talk they reached a compromise.  
 “I understood how they worked and lived. That’s why I was able to make such a 
bold move. When I went to talk to them, I realized that they were raising a racket out of 
obligation to the agitators from other mines. So I tried hard to reason with them. It’s a 
problem between human beings. You should be able to solve it if you talk with each other 
to your heart’s content.” 
 By the early 1900s Kosaka Mine had more than 5,000 employees. With their 
families and other inhabitants the town of Kosaka was shaping up as a mining town. In 
1902 (M 35) a government inspector of copper poisoning rated Kosaka Mine as 
“requiring no particular measures of improvement.” As Kosaka’s operations expanded, 
however, an extensive damage to agricultural crops started to appear. Copper poisoning 
was an inevitable side effect to copper production, and it would remain a major problem 
for Kosaka Mine. So it would be for Hitachi Mine, where the struggle to contain the 
damage would eventually lead to the construction of Fusanosuke’s famous giant 
chimney. 
 The main objective of his Kosaka utopia project was to overcome copper 
poisoning and create good living environments. Fusanosuke believed in a harmony 
between private and public interests. 



                                                                                                                Kuhara Fusanosuke/ Okubo      30 

 He first built “miners houses,” assigning apartments to the married employees and 
rooms to the bachelors, rent-free. He provided a mess hall for the single men. 
 There was a communal pantry where the miners could get such basic goods as 
charcoal, rice, miso, soy sauce and salt by producing their passbooks. Some of those 
items were provided below market prices with the company paying the balance. 
 He also built a hospital and greatly improved the healthcare system in Kosaka that 
had long been a village without a doctor. The railway line he laid for the mine also served 
as an important means of transport for the townspeople. Another important addition was 
entertainment facilities. Particularly extravagant was a theater built in the center of the 
city.  
 
 

Palatial Office Building and Theater 
 
 The theater “Korakukan” has been designated an important, national cultural 
property. The gabled, two-story wooden building, is a full-scale theater equipped with a 
stage with a center turntable and a runway extending right across the seating area to a 
side exit. Another important cultural property in Kosaka-cho, is a stately mansion that 
used to house Kosaka Mine office. Unlike the Japanese-style Korakukan, the grand office 
building is Western-style – mainly Renaissance with a touch of Saracen architecture 
about the front balcony. The palatial, three-story wooden building of 3,000 square meters 
in floor space has many fine details including a well-style entrance hall with a 
magnificent spiral staircase. Most likely a Japanese architect designed the building, and 
the records shows that Fujitagumi constructed it.  
 Korakukan is still in operation today. Busloads of tourists would first stop at the 
theater and then visit the former Kosaka Mine office building, which has a restaurants 
and historical exhibits.  
   
 
 
 
 

PART IV  
GOING INDEPENDENT 

 
 

The Ghost of the Boshin War 
 
Kosaka Mine’s history dates back to 1683 when deposits of copper was first 

discovered in Kosaka situated in the northern edge of the Kazuno Basin and a small-scale 
copper mining started. Two centuries later a farmer from Kosaka village found silver 
deposits and began smelting silver in 1861. Nambu-han, the domain government, soon 
seized the mine, ordered Oshima Takato to examine it further and in 1866 formally 
established it as a state-run mine. Oshima was a physician in the domain government’s 
employment, but also well-versed in Dutch studies including mineralogy and mining 
from the years he had spent in Nagasaki as a Nambu-han funded student.  
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 After the Meiji Restoration, the new government confiscated Kosaka Mine, and 
appointed Oshima to head this state-run mine, then sent him to study mining in Europe 
for two years. Upon returning, he equipped Kosaka with new technologies he had 
brought back from the trip, and Kosaka went into operation as “modernized” silver mine. 
 Under the state’s management Kosaka fell into financial difficulties, and Oshima 
left. The government leased it to the Nambu family, who promptly brought back Oshima, 
but the Nambu, in their turn, failed to turn the mine around, and returned it to the 
government in 1880.  
 The frequent changes of management illustrated how hard it was to run Kosaka 
Mine. In 1884 (M. 17) Fujitagumi bought it off the government, but as we have seen, 
Fujitagumi also got into serious trouble and Fusanosuke, having been sent to salvage 
what could be saved, surpassed all expectations, by reviving Kosaka as a copper mine. 
 At the end of the Meiji period Kosaka Mine had 5,300 employees, and the town 
of Kosaka boasted 30,000 inhabitants. Most of the Kosaka employees were from Akita 
prefecture, and the rest from Iwate and Aomori prefectures, but a closer look tells another 
story: they were mostly from the areas that used to belong to the former Nambu-han. 
 The chronological table at Kosaka’s local history museum places Oshima Takato 
at the top of the history of the modern Kosaka Mine. Oshima being a native son, this 
preferential treatment may be understandable, but the almost intentional omission of 
Kuhara Fusanosuke’s contributions is not.  
 We have to delve a little further into local history around the time of the Meiji 
Restoration.   
 During the Boshin War (1868-9) 25 han-domains from the Ou region (present-
day Tohoku, the north of Honshu mainland) and 6 han-domains of Hokuriku (mid-
Honshu along the Sea of Japan) made an alliance, taking sides with the Edo bakufu 
against the Satuma and Choshu forces that represented the Meiji government. Nambu-
han was bitterly divided between the two camps: the conservative, bakufu sympathizers 
and the pragmatists wishing to move with the times. The conservative chief retainer 
Masuyama of Nambu-han sent a troop to neighboring Satake-han to stop it from leaving 
the alliance. Higahi, another chief retainer and leader of the progressive camp of Nambu-
han, could not make it in time to stop Masuyama-ordered advance of the Nambu forces 
into Satake-han. Of all the han-domains comprising Ou Alliance, Nambu-han was the 
last to surrender to the Meiji government forces. The government summoned the lord of 
Nambu and his heir to Tokyo in 1886 (M. 1) and ordered them to forfeit their title and 
houses, dissolving Nambu-han on the charge of invading Akita (Satake)-han and putting 
up armed resistance to the government. 
 Kosaka Mine was taken by the government and later sold to Fujitagumi. Satuma 
and Choshu were Nambu’s nemesis, by far the most hated enemy, and now Fusanosuke, 
native of Choshu had come to preside over them.  
 Satake-han fared as badly or worse. Satake had also been divided between the 
pro-bakufu and the progressive sonno (revering the Emperor) camp. Eventually, the lord 
Satake united his domain under the banner of sonno and advanced into the neighboring 
Shonai-han as part of the Emperor’s army, when Nambu-han and its allies invaded the 
domain of Satake. Satake ended up having two-thirds of the domain overrun before the 
Emperor’s army came to its rescue. The ravage of the war plagued Satake long into the 
Meiji period. In order to overcome economic hardship, Satake forged a large amount of 
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counterfeit money by using copper and silver produced in the domain, and consequently 
incurred a severe punishment by the Meiji government; anti-government activities by 
Satake’s discontented former samurai did not help matters. Satake’s relationships with its 
neighbors had deteriorated beyond repair as it had broken ranks and joined the Emperor’s 
side. Friendless, Satake disappeared in 1881 (M. 4) as the Meiji government abolished 
han domains and newly established prefectures.    
 The majority of Kosaka employees were from Akita prefecture (former Satake-
han) and Iwate prefecture (former Nambu-han) whereas the management was from 
Yamaguchi prefecture (former Choshu). Against this backdrop of an uneasy relationship, 
Fusanosuke ran the mine. Even today enmity towards Choshu still seems to linger in 
Kosaka. Fusanosuke revived Kosaka Mine, yet his absence is conspicuous in a locally 
compiled history.  
 The former Kosaka office building, however, provides a lively account of 
Fusanosuke’s work in the form of a radio drama. The drama plays out scenes such as one 
with Fusanosuke making a direct appeal to Inoue Kaoru about the operation of pyritic 
smelting, and another with Fusanosuke relating how he had come to plan the construction 
of utopia in Kosaka.  
 What has become of the mine itself after its deposits were exhausted? Today 
Kosaka Refinery of Kosaka Seiren (Refining) Co. Ltd. operates as a refinery smelting 
imported ores such as gold, silver, copper, lead, and zinc sulfate. Kosaka Refining 
Company has taken root in Kosaka as part of Dowa Mining Company (capitalized at 
25,200 million-yen, with diverse operations in refining, metalworking, chemical, mining 
and real estate). In the conference room of the Kosaka Refining Company, prominently 
hangs a picture of the founder Fujita Denzaburo, but the name of Fusanosuke who 
revived Kosaka is nowhere to be seen. 
  
 

Leaving Fujitagumi 
 

 In January 1904 (M 37) a letter of appointment arrived out of the blue. 
Fusanosuke was ordered back to Osaka headquarters. It was undoubtedly Fujita 
Denzaburo’s doing.  
 Denzaburo had asked Fusanosuke to stay in Kosaka but never expected how 
whole-heartedly his nephew would throw himself into building a mining town of his 
dream. Meanwhile Kosaka’s astonishing output was quickly pushing Kosaka to attain the 
position of a savior for its parent company. Denzaburo was afraid. He suspected his 
idealistic nephew would channel Kosaka money into his dream project. Above all, 
Denzaburo feared the Kuhara family would take over Kosaka Mine. 
 Fusanosuke left in February in a sleigh as the miners lined up to see him off with 
tears brimming in their eyes. Most of his plans to modernize Kosaka mining town were 
under consideration or had just gone into construction. “I don’t see why, but the 
Fujitagumi directors kept urging me to get out,” he recalls in his memoir. “If their order 
isn’t honored in Kosaka, it’ll be a loss of face.” His ambiguous wording betrays his rage 
at the management.  
 A Renaissance-style grand office building, a theater and everything else came into 
being after his departure. Fusanosuke’s Utopia never materialized, but he left his legacy 
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if in a much reduced scale. The odd thing is that Fusanosuke’s name is nowhere to be 
found in any of the leaflets provided at the receptions of those buildings. It is as if Kosaka 
people had gone a great length to eradicate his memory. If it stems from their resentment 
towards Choshu-han they had fought against in the Boshin Civil War (1869), they are 
rather narrow minded.  
 
 “I was a very studious employee back then,” said Fusanosuke of his days in 
Kosaka. But that model employee vanished on the day he left Kosaka in 1904 (M 37). 
Flying in a sleigh in the snow, he made up his mind to leave Fujitagumi for good.  
 He did not go straight back to Osaka but stopped by in Tokyo. He says of his six-
month sojourn: “Now is a great chance to loaf around, I thought. I stayed in Tokyo and 
did my research.” Probably he was biding his time. He had little money to his name, but 
his father, Shozaburo, had a considerable sum, which would eventually come to 
Fusanosuke. No way would he continue to run errands for Fujitagumi.  
 He took a second-floor room of a tavern in Nihonbashi where he used to stay 
when he had doubled as head of the Tokyo office. He spent all day lying about and 
thinking. Sometimes he would go out to a theatre. For the six months he sabotaged, 
flaunting his displeasure to the Fujitagumi executives at Osaka headquarters.  
 
 

Family Constitution 
 

Coming back to Osaka, Fusanosuke sensed that tension was palpable. As he was 
well aware, Denzaburo had been conspiring to draft “the Fujita family constitution.”  

The eldest of the Fujita brothers, Shikataro, had died in 1896 (M 29), leaving his 
only son Kotaro to succeed him. With Kotaro sickly, Denzaburo became his guardian. 
The middle brother, Shozaburo, was an upright man and ever grateful for Denzaburo’s 
help all those years ago. Fusanosuke, son of Shozaburo, was of course the main player in 
turning Fujitagumi around but not yet in a position to speak up. In Denzaburo’s eyes the 
stage was set for him to assume absolute control. 

In 1900 (M 33) the House of Mitsui laid down its “family constitution” to govern 
its eleven families. Denzaburo intended to follow suit and enact the Fujita family 
constitution to preside over seven Fujita families. 

Inoue arranged for the Mitsui constitution. At the request of Denzaburo, Inoue 
asked Iwata Chuzo, native of Yamaguchi prefecture and graduate of Tokyo University. 
Iwata’s draft of the Fujita constitution was far from fair and deeply offensive to 
Fusanosuke, as it turned out.  

Despite his position as the youngest of the three brothers, it was Denzaburo who 
had laid foundation to Fujitagumi in its inception, therefore the main family should be 
Denzauro’s. That was Denzaburo’s central claim and Inoue accepted it. Thus Fujitagumi, 
hitherto a partnership between the three brothers, would become the Fujita Denzaburo 
family’s company with two Fujita brother families playing supporting roles. Not only 
would Denzaburo assume presidency but also the post would go down the male line of 
Denzaburo’s direct descendants. Shikataro and Shozaburo would be vice-presidents, 
which would be passed down to their heirs. In short, the family constitution was to ensure 
the permanent autocracy of the Denzaburo family.  
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“The Fujita family and Fujitagumi ought to be separate,” Fusanosuke barked. 
“You’ve got a point but…” Denzaburo did not hide his displeasure. Fusanosuke 

might have had saved Fujitagumi, but Denzaburo had initially saved the Kuhara family 
long before that. 

Inspired by the Mitsui family constitution, Denzaburo dreamed of ruling his own 
kingdom. Naturally, he thought, everybody should follow his lead. 

He totally underestimated his brilliant nephew. He should have known better after 
witnessing Fusanosuke turn the fate of not only Kosaka Mine but also that of Fujitagumi.  

Another miscalculation was Shozaburo’s sudden retirement. He had guessed what 
Denzaburo had been plotting, and made a swift, astute move to counter it. In March 1905 
(M 38), Fusanosuke succeeded his father as the head of the Kuhara family. 

“Yes, yes, I’ve heard you, but what’s Shozaburo saying?” said Denzaburo, 
exasperated at his nephew’s fierce objection. 

“I’m the head of the Kuhara family now.” 
“I appreciate your leadership in turning Kosaka Mine around, but don’t think you 

have done it alone.” 
“I don’t understand what you’re getting at. “My objection has nothing to do with 

the Kosaka success.”  
Fusanosuke felt his blood rise. Denzaburo had seized every opportunity to play 

down Fusanosuke’s achievement and to heap praise on Takeda. He gave Fusanosuke a 
bonus of 30,000 yen and Takeda 50,000 yen for their contributions. He also told 
everybody “Kosaka’s pyritic smelting was mainly Takeda’s doing.” He even went on to 
say that it was he, Denzaburo, who had decided to send Takeda Kyosaku, Fujita 
Shikataro’s son-in-law, to Kosaka Mine.  

“Uncle, why don’t we forget about a constitution? We’ve done well without it.” 
“Is that the Kuhara family’s opinion?” 
“It’s mine but you can take it as the Kuhara’s.” 
“We’ve got Inoue-san involved. We couldn’t abandon our constitution just like 

that.” 
“If you insist on going with it, the Kuhara will leave Fujitagumi.” 
After a moment of silence, Denzaburo said as if to himself: “I’d have liked you to 

help Heitaro lead Fujitagumi in the future.” 
“I can’t throw my lot in with the company that’s trying to sell Kosaka to a 

foreigner.” 
“I’m not selling it.” 
“I know you are. To an Englishman.” 
“I’ve put a stop to it.” 
“That’s not the point. You’ve been tempted. That’s good enough proof that you 

have no attachment to Kosaka. Kosaka saved you from ruin, remember? You’ll sell it to 
anyone who pays. I can’t accept it.” 

“It was Takeda’s idea. I stopped it.” 
“Thank goodness for that. We’d have been called a traitor.” 
“Are you really leaving us?” Denzaburo was suddenly wistful, as if trying to 

placate his nephew. Denzaburo was man enough to marvel at how his little nephew had 
grown into this forthright man in front of him. 
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Recalling of this break-up, Fusanosuke said later: “I had great respect for my 
uncle. I often asked him rather than my father for advice. He must have thought it better 
to work with his brothers rather than doing it alone when he founded Fujitagumi, but he 
didn’t try to become daimyo (lord), but gave each brother one quarter of share. That was 
a great act.” He also said: “I peed on his lap when I was little, but that boy would not 
follow his orders any more. Denzaburo doted on me, but I objected to what was then the 
most important project for him. There was nothing to be done about it, so I decided to 
leave.” 

As if following the teaching of Mori Motonari: “you can easily snap one arrow, 
but not three arrows together”, the three Fujita brothers had founded the dozoku gaisha 
(family company) Fujitagumi, but its unity collapsed when it changed from a three-
brother company to a parent-son company. Fusanosuke set out on a journey to realize his 
motto, “independence and self-esteem.” 

 
 

Dividing a Kosaka Fortune 
 

Denzaburo had contemplated selling Kosaka Mine once before when its future as 
silver mine had looked bleak. Fusanosuke then gave the mine a new lease of life by 
turning it into a copper mine. The copper mine saved Fujita from the brink of bankruptcy, 
and was still going strongly. Why did Denzaburo come to consider selling this treasure 
mountain for the second time?  

In 1905 (M 38) Fujita Denzaburo received a letter from a British MP, Dr. Harris, 
expressing his wish to buy Kosaka Mine. It was at the height of the Russo-Japanese War 
(1904-05). Masuda Juichi, president of Industrial Bank of Japan, who had a close 
business relationship with Denzaburo, also sounded him out on it. Masuda urged 
Denzaburo to think favorably of the offer as the war was at a crucial point. There was 
also the question of Anglo-Japanese Alliance to consider and the Japanese government’s 
issuance of foreign bonds.  

Copper prices kept soaring. The output of Kosaka for the year 1905 was 
forecasted at 6,600 tons, doubling that of the year before. Kosaka was poised to become 
the second biggest domestic copper mine after Ashio. It was too good to sell, yet the 
Englishman’s buying price of 10 million yen was irresistible. Denzaburo agonized over 
whether to keep it or sell it. 10 million yen is roughly 100 billion yen in today’s money. 
As if echoing the temptation he felt, some people at Fujitagumi were saying: “A mine is 
what you buy and sell. Now is the best time to sell Kosaka.” Takeda Kyosaku, in 
particular, pressed Denzaburo to sell.  

“That imbecile Takeda!” Fusanosuke was outraged, but there was nothing he 
could do. Gnashing his teeth with vexation, Fusanosuke wondered if Takeda felt no 
strong affection for Kosaka because he had not nurtured it himself. But then Takeda had 
been involved in Kosaka operation from a relatively early stage. Fusanosuke could not 
understand Takeda’s motive. The Kosaka engineers had made a breakthrough in applying 
pyritic smelting while Takeda had been away in Europe, and it might have hurt every 
time he heard the team praised, but in Fusanosuke’s eyes Takeda had always been a 
comrade “who ate rice cooked in the same caldron.”  
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The Harris side had sent a specialist to Kosaka to conduct thorough evaluation, 
and finally appraised the mine at 17 million yen.  

The phenomenal price stunned Denzaburo. He had already decided on the sale of 
Kosaka Mine, but the staggering sum made him waver once again. “Hang on,” he said to 
himself. “Is Kosaka so phenomenally valuable? If so, it may generate a wealth several 
times the offered price.” 

The deadline came. He was still vacillating, but on February 23rd sent Takeda 
Kyosaku to sign a provisional agreement, which was to be concluded in six month. The 
agreement stated that the English side should pay for unfinished products, inventory and 
raw materials left on August 12, the day of the hand-over, and that in six months prior to 
the sale Fujitagumi should not let output exceed the average output in the past six 
months.   

On July 1, accompanied by Takeda Kyosaku and an interpreter, Denzaburo met 
Harris for the first time at the Industrial Bank of Japan. The stately British MP was about 
the same height as Denzaburo, who, with his black moustache and swarthy complexion, 
looked like a leader of a rough samurai-gang in a Western-style suit. Denzaburo had lived 
through the rough-and-tumble time of the Meiji Restoration, and built his business 
empire from scratch. He showed his mettle in his negotiations with Harris. 

Harris was high-handed from the beginning. As if he were doing Denzaburo a 
favor, he fired demands.  

“We need more time to evaluate Kosaka Mine,” Harris said. That, Denzaburo 
accepted. 

Harris demanded a retraction of the promise of payment for unfinished products 
although it had clearly been stated in the provisional agreement. Moreover he brought up 
a new condition that up till the close of the sale Fujitagumi “should not sell” metal more 
than the average, which was a change from the original statement of “should not 
produce.”  

“In your country,” Denzaburo barked, “do you make change to a contract when it 
suits you?” 

“It is not uncommon when it is a provisional agreement like ours.” 
“Ah, that’s not the case in our country. The word provisional means that both 

sides have a certain period of grace before making a final decision. It doesn’t mean, “not 
fixed,” so that you can change the contents as you please. I request you to honor our 
original agreement.” 

“If you can’t accept our conditions, we cannot help but annul the agreement,” said 
Harris. 

“In that case I demand 10% of the sale price as a penalty for breach of contract. 
“That’s grossly unreasonable.” 
“That’s how we do business in Japan,” countered Denzaburo. Takeda suggested 

that Denzaburo relent and accept Harris’ demands since they were relatively minor 
changes. Denzaburo said that he would not; they were dealing with a foreigner, an 
Englishman who was patronizing them because of the Anglo-Japanese Alliance. 

By then Denzaburo had already changed his mind; he had no intention of selling 
Kosaka Mine. He was astute enough to use Harris’s demand for the minor changes as a 
pretext for cancellation. 
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On July 8 at the second meeting, Harris again broached his demand for the 
changes. Denzaburo countered: “I would like you to understand that we did not put 
Kosaka on sale, but that we responded to your request so as to make better a relationship 
for both countries.” 

Harris was at a loss for words and the negotiations broke up. Denzaburo did not 
get the 10%. Inoue Kaoru and Ito Hirobumi acted as mediators to settle the matter; there 
was after all the British-Japanese relationship to consider. 

  
 Kosaka Mine was estimated at 18,920,000 yen based on the price that the 
Englishman had bid, and it was to be divided equally between Denzaburo, Kotaro, 
Fusanosuke and Takeda Kyosaku. The rest of Fujitagumi’s assets would go to 
Denzaburo.  

It was Inoue who had drawn up the plan. All parties concerned had written a 
pledge to Inoue that they would not contest his decision, but the terms of payment – 
4,730,000 yen to be paid to each recipient over ten years – were far from acceptable to 
Fusanosuke. He demanded at least 6 million yen to be paid to himself and Kotaro, citing 
that Kosaka Mine was still in operation, therefore should be valued at a higher price. He 
also thought it unfair that he was to be given the same amount as Kotaro and Takeda 
Kyosaku. Fusanosuke had saved Kosaka, yet his contributions were not at all taken into 
account.  

His protest fell on a deaf ear, but he kept trying. Fusanosuke wrote Inoue a 
lengthy letter justifying his claim as late as in 1912 (M. 45). What he did not know at the 
time was how Denzaburo had worded his letter entrusting Inoue with the division of the 
Fujita assets. The letter begins with the line that says: “It deeply pains me to come into 
conflict with the Kuhara family.” And it is peppered with subtle criticisms of 
Fusanosuke. They were skillfully crafted to paint him as a greedy ingrate. The most 
damaging of all was a paragraph that goes: “…when I told him we must get permission 
from the Mori family and Count Inoue before breaking up, Fusanosuke said, ‘why should 
we?’ I took pains to make him understand that we must not forget our gratitude…” With 
a clever use of little phrases, Denzaburo managed to make it sound as if Fusanosuke had 
kept nagging and making petty claims. 

 
 

Wedding  
         
 In 1905 (M 38) Fusanosuke broke away from Fujitagumi and Denzaburo. After 

the phenomenal success at Kosaka Mine, what would have stopped him from striking out 
on his own? Right out of college, Fusanosuke had dreamed of becoming an international 
trader; he would have never imagined that he would one day stake his future on mining. 
He was 37 years old, in his prime, burning with ambitions to run his own mines and to 
build his utopia once again.  

In the same year the Russo-Japanese war ended in a narrow victory. Japan had 
escaped defeat by concluding peace just in time. Consequently, the government could not 
get a large amount of reparations as the nation had hoped. The victory over Russia, 
however slim it was, bolstered Japan’s standing in the world. Having struggled after the 
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Meiji Restoration, Japan was about to enter a new phase in its history. At home such 
giants as Mitsui and Mitsubishi were restructuring Japan’s business world. 

Euphoria after victory over Russia still reverberating, Fusanosuke was 
contemplating his future, superimposing his own on that of his country.  

Before moving onto the story of Hitachi mine, we should step away from his 
business career, and look into his private life.  

 
Four years earlier, in September 1900 (M. 33), Fusanosuke, 32, had married 

Ayukawa Kiyoko, 18. Kiyoko was the second daughter of Ayukawa Yahachi, samurai 
family from Choshu. Two decades later Kiyoko’s older brother, Ayukawa Yoshisuke, 
would take over Hitachi and other businesses from Fusanosuke.  

Once again it was Inoue who dictated a course of Fusanosuke’s life, as was in 
1891 (M 24) when Inoue had pulled Fusanosuke from Morimuragumi back to 
Fujitagumi. In the spring of 1900 Inoue summoned Fusanosuke from Kosaka for miai 
(arranged meeting for marriage). In January in the same year appointed as head of 
Kosaka Mine, Fusanosuke had been totally absorbed by management reforms and pyritic 
smelting operations.     

Inoue summoned both father and son to his residence, but before Inoue showed 
up, Shozaburo and Fusanosuke had had a chance to talk in private. 

Fusanosuke confessed to his father then that he had a lover and their baby was due 
in November that year. Shozaburo listened as his son told him about his longstanding 
lover, Ibe Tatsu, a nurse. On one of his trips to Tokyo, Fusanosuke had caught a cold, 
developed pneumonia and got hospitalized. It was Tatsu who took care of him. “I took 
her out to dinner to thank her, then it all started… She’s 25, not a beauty but a good 
natured woman.” 

Shozaburo shook his head. “I’m a merchant. I don’t care what family your wife 
comes from, but this is Inoue san’s decision. By marrying you to his grandniece, he’s 
linking Kuhara, Ayukawa, Inoue and Fujita to form a circle.” 

What else could Fusanosuka have done? He gave up the woman he loved but did 
his best to ensure a secure future for her and their daughter, Hisako. He gave Ibe Tatsu a 
considerable sum of money and bought her two houses, one to live in and the other to get 
a rent from. He married his daughter Hisako to Ishii Kojiro, who later rose to become the 
Speaker of the House of Representatives. Their daughter is Ishii Yoshiko, a well-known 
chanson singer. 

For the established family, marriage was a means to guard and expand their 
wealth. The family demanded of its members absolute obeisance. Many narikin (nouveau 
rich) families made and lost their fortune in one generation because they had no 
established system to keep the money they had made. The Fujita and Kuhara families 
were provincial merchants who had made their fortune, capitalizing on the new era, 
Meiji. Fujita Denzaburo, however, tried to simulate the grand House of Mitsui and went a 
great length to protect his money. The Kuhara family was a little different. Fusanosuke 
founded the Kuhara zaibatsu, but he was a man in a class of his own. It did not suit his 
temperament to pay minute attention to preserve his fortune. His relationship with Ibe 
Tatsu reflected his irreverence to the entrenched rules. 
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Marriage and Family Connections 
 

Ayukawa Kiyoko was a beautiful, proud daughter of a former samurai, always 
perfectly coiffed, and well aware of her family connection with Count Inoue. She obeyed 
her lot to marry a perfect stranger, a man 14 years her senior. Nobody knew when she 
learned about Ibe Tatsu, whether before or after marrying him, but all her life she stood 
aloof from Fusanosuke’s relationships with other women. 

On September 25th, 1900 (M 33), the wedding reception of Fusanosuke and 
Kiyoko took place at the country house of Tajima Nobuo, deputy CFO of the House of 
Mori. The newly wed stayed for three days in the Tajima’s elegant residence in Tokyo, 
attending a sumptuous garden party and other gatherings held in their honor. Setting out 
to Kansai, they arrived back to the Kuhara house in Osaka on October 4th, visited and 
invited all concerned, and on the 14th left for Kyushu on honeymoon. Two servants, a 
young man called Oda, and a maid, Shizu, accompanied the couple. Mrs. Inoue had lent 
one of her own maids to Ayuko for a month till Ayuko got more used to housework. 
Fusanosuke was in good humor during their honeymoon, bending backwards to entertain 
his young bride, who remained silent with a polite smile.  

He wrote his nakodo (go-between) a long amusing letter about his honeymoon, 
but his mind was already back in Kosaka. The liquidation committee at Fujitagumi’s 
Osaka headquarters was hard at work. The Kuhara family in Osaka had been pressed to 
sell off antiques and scrolls as the family had fallen behind their debt payment to the 
Mori, and their living allowance from the Mori had been reduced to 400 yen a month. On 
returning from his honeymoon, Fusanosuke left Kiyoko in Osaka and went to Kosaka 
Mine to check on his pyritic smelting project and came right back to Osaka to confront 
the Fujita committee. It was in late November when he forced his way into the sickroom 
to meet Inoue at Nisseki hospital in Tokyo and wrung from him a promise backing for 
Kosaka Mine. 

How did Fusanosuke feel about his marriage to Kiyoko? That aside, it had 
definitely paved his way to his future bid for independence. 

 
Fusanosuke went right back to Kosaka with the good tidings, and spurred 

preparations for the operation of pyritic smelting. At the same time he hurried the 
completion of a new house for the head of Kosaka Mine, and then went to Osaka to bring 
back Kiyoko in the next spring when the snow started to melt. 

 Back then Railway lines ran only between Ueno and Aomori on Tohoku Honsen 
(Mainline), between Fukushima and Yonezawa on Ou Minami (South) Line and between 
Odate and Aomori on Ou Kita (North) Line. To reach Kosaka, one had to hire a horse-
drawn carriage at Hirosaki or Odate to cover 32 kilometers through mountains. (It was in 
1905 when a regular service of stagecoach started between Odate and Kosaka Mine.) 

Kiyoko started her married life in Kosaka Mine, where she was to spend three 
years. With her new husband utterly absorbed in his work to get going pyritic smelting of 
black ore, Kiyoko was left quite alone in the house. To console her, Fusanosuke sent for 
koto (traditional Japanese string instrument) for Kiyoko. The sound of koto fascinated the 
residents of Kosaka where music had hardly ever been heard before. 
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In the autumn of 1903 Fujita Denzaburo came to Kosaka. He had just been freed 
from the supervision of the House of Mori and regained joint-control of Fujitagumi with 
his elder brother, Kuhara Shozaburo.  

It was during this visit of Denzaburo’s when Fusanosuke told his wish to go back 
to Osaka; Kosaka Mine had been back on its feet, and he was ready to move on.  

As we have seen, Denzaburo turned down Fusanosuke’s request, but when 
Fusanosuke finally made up his mind to stay on for a long term, Denzaburo suddenly 
ordered Fusanosuke back to Osaka.  

In Fusanosuke’s place, Denzaburo sent his eldest son, Heitaro, not wishing to 
leave Fusanosuke in charge of Kosaka Mine, now Fujitagumi’s moneymaker. Fusanosuke 
began to contemplate breaking away from Fujitagumi then.  

His marriage to Kiyoko set a stage for Fusanosuke’s independence.  
 
Kiyoko’s mother, Nakako, was daughter of Ozawa Masaji, brother of Inoue 

Kaoru. Inoue was great-uncle to Ayukawa Yoshisuke and Kiyoko. Evidently, 
Fusanosuke’s marriage to Kiyoko made Inoue’s help forthcoming.  

The Ayukawa family had served for Lord Mori during the Edo period. Ayukawa 
Yahachi, father of Kiyoko, at 15, joined the progressive Takasugi Shinsaku when 
Takasugi rose. Yahachi, headstrong and eccentric, changed jobs many times after the 
Meiji Restoration, and ended his life in relative obscurity compared with his successful 
relatives. 

His and Nakako’s children, however, married into powerful families. One of their 
daughters, Sumi, married one of the Mitsui directors, and another, Fushi, the owner of 
Kaijima coal mine. One of Nakako’s grandnieces married the eldest son of Kishi 
Shinsuke. This union connected the Kuhara family with the Kishi and Sato families, 
whose heads were to be known as “brother premiers (Kishi Shisuke and Sato Eisaku)”. 

Incidentally, former Foreign Minister Abe Shintaro, the husband of Yoko, 
daughter of Kishi, was the eldest son of Abe Hiroshi, member of the House of 
Representatives, from Yamaguchi prefecture, who stood up against Tojo Hideki.  

Thus an intricate network, with Inoue Kaoru at the center, spread its branches into 
all directions, to which Fusanosuke was also connected. 

 Some Kuhara and Ayukawa direct descendants live in Tokyo. Ayukawa Junta, 
grandson of Yoshisuke, is president of Techno-Venture, company founded in 1952 (S. 
27) by Yoshisuke. Grandson of Kuhara Fusanosuke, Takashi, used to work for Hitachi, 
but now heads Crisis Management Corporation. Urbane and smooth-mannered, Takashi 
affectionately reminisces his colorful grandfather, making light of Fusanosuke’s other 
women. 

The chanson singer Ishi Yoshiko, uninhibited and down-to-earth, must have also 
taken after her grandfather. Ishi Yoshiko is granddaughter of Fusanosuke and Ibe Tatsu, 
and daughter of Ishi Kojiro, former Speaker of the House of Representatives.  

Ishi Yoshiko often accompanied her mother, Hisako, to Happoen, then 
Fusanosuke’s Tokyo residence. Fusanosuke had fathered twelve children with three 
women and openly summoned them to Happoen in Meguro, originally a country house of 
Okubo Hikozaemon (1560-1639), vassal who served three shogun, Tokugawa Ieyasu, 
Hidetada and Iemitsu.  
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Ishi Yoshiko says of her grandfather: “When I was a student and saw the front 
page of a newspaper screaming “Monster, Kuhara Fusanosuke,” I recoiled.” It must have 
been when Fusanosuke was big in politics. “He’d say things like ‘the world will be 
divided into three, Japan, Soviet Union and the U.S.’ or ‘I’ve been to see Stalin.’ I 
thought what a big mouth he has. They say a girl tends to take after her paternal 
grandfather. There were times I resented that. But whenever I saw him, he was always 
smiling and kind to me.” 

Fusanosuke had one son and eight daughters with Asano Tamako, who officially 
became his second wife in 1942 (S 17) when his divorce from Kiyoko had been finalized. 
He had met Tamako in 1915 (T 4) when Hitachi mining company was beginning to 
flourish at a long last. His eldest daughter was born in 1915 and named after Inoue 
Kaoru. Shigeko, his sixth daughter, says of her father: “He was a doting father. If he 
scalded us rashly, he would go back to his room till he cooled down and then come back 
to apologize. He didn’t throw his weight around just because he was our father. When we 
came home late, it was Father who stayed up waiting. He would just sit in his room with 
windows open, watching the moon. He’d go to bed when he knew we had come home. 
He was a kindhearted man, kind, big and tolerant.” 
 

 

 
PART V 

STRIKING A RICH VEIN 
 
 

Sunrise over the Pacific 
 
Akazawa Copper Mine was first developed in 1591 by the Satake at a time Satake 

Yoshishige owned most of Hitachi (Ibaragi prefecture). It was originally listed as a gold 
mine on “a History of Mining in Hitachi.” Having fought on the side of Toyotomi at the 
Battle of Sekigahara and lost, Lord Satake was banished from Hitachi to Akita, and Lord 
Mito, one of the three Tokugawa branch families, took over.  

Akazawa Mine thrived during the Satake’s reign with discoveries of gold deposits 
and placer gold deposits, but under the Mito rule its production dwindled. The decline 
was probably due to the lack of knowledge and techniques of mining and metallurgy, 
which were kept secret. No way would the banished Satake have left theirs as a parting 
gift. 

Toward the end of the bakufu rule a scholar called Otsuka Gen’emon single-
handedly explored copper ores in Akazawa Mine. His three years’ hard work bore fruit, 
and Akazawa Mine, reborn as a copper mine, began yielding a steady output, when 
radical elements of Mito-han rose in revolt in 1864. Beaten and on the run, the band of 
rebels stopped at Akazawa Copper Mine, demanding food. That denied, they destroyed 
the entire mining facilities. They did such a thorough job of hacking the place that 
Akazawa Mine could not resume production. 
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The Meiji government took the mine, but soon disposed of it to a private concern. 
In August 1873 (M. 6) Fukuda Kin’ichi first obtained prospecting rights. Since then the 
mine changed hands ten times before Fusanosuke took over from Ohashi Shin’roku.  

Fusanosuke heard about Akazawa Mine at the end of 1904 (M 37). Having called 
back from Kosaka Mine, he was working at Fujitagumi’s Osaka headquarters as mining 
section chief. One day Fusanosuke had an unexpected visitor, Mizoguchi Tamenoshin, 
who had worked at Kosaka Refinery under Fusanosuke. Mizoguchi had gone to Kyoto on 
some errand and dropped in on Fusanosuke’s on his way back with an extraordinary 
piece of news. 

“Akazawa is put on sale.” 
“Where did you hear it?” 
“Ohashi of Akazawa is my relative.” 
Mizoguchi must have known what Fusanosuke had been scheming, and casually 

stopped by to bring him the information. 
“Why would Ohashi give up the mine he’d just bought? Money’s run out? No, it 

can’t be just that.” 
“Exactly. It’s copper poisoning. He’s getting fed up.” 
Fusanosuke was familiar with copper poisoning from his experience at Kosaka 

Mine. He knew how troublesome it was, but did not think it would prevent operation. On 
the contrary he could use it as a pretext for beating down the price. What really mattered 
to him was not copper poisoning, but the size of copper deposits. 

The break-up of the three Fujita brothers was being discussed, with the 
distribution of the assets entrusted to Inoue Kaoru. Fusanosuke intended to use his 
portion to strike it his own. He did not want to throw himself into a petty enterprise, but 
he could not afford to gamble away all he had into a venture without checking it out 
thoroughly. 

“When’s Takeuchi coming back from Europe?” 
“Next spring, sir.” 
Takeuchi Masahiko joined Kosaka Mine in 1899 (M. 32) after graduating from 

Tokyo University where he had studied mining and metallurgy and written a thesis on 
pyritic smelting. As part of the Kosaka engineer team, he devised Kosaka’s original 
pyritic smelting technique. Takeuchi and Fusanosuke had been out of touch since 
Fusanosuke’s departure from Kosaka, but Takeuchi would leave Kosaka to join 
Fusanosuke’s new enterprise in Akazawa and become his right-hand man. Some years 
later when Fusanosuke founded Nihon Kogyo (Mining) Kabushiki Gaisha, he would 
appoint Takeuchi to be the first president. Nihon Kogyo would later break into two 
companies: Japan Energy and Nikko Kinzoku (Metal). 

When Fusanosuke heard of the availability of Akazawa Mine, Takeuchi was in 
Europe, visiting mines. Upon coming back to Japan, Takeuchi secured leave of absence 
on the pretext of having time to relax before returning to work. In fact he went to Hitachi 
Village in Ibaragi prefecture with a team of mineralogists and conducted a thorough 
inspection of Akazawa Mine and the surrounding area. In addition to the known deposits, 
the Takeuchi team discovered scores of exposed deposits. They were not only numerous, 
but also large in scale. Akazawa’s prospect was bright. Takeuchi advised Fukusuke to go 
ahead with purchase.  
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Back in their Kosaka days together it had also been Takeuchi’s findings 
confirming the existence of near-inexhaustible deposits that had made Fusanosuke decide 
on going into full operation. 

“I’ll get Akazawa.” Fusanosuke’s mind was made up. Mining is a gamble; you 
may sink in all you have and more, and then lose it all, or you may make astronomical 
gains. Kosaka’s success had given him the taste, but it was also true that the turbulent 
times had an insatiable appetite for copper for arms.  

 
Fusanosuke accompanied Takeuchi Masahiko and his team on their trip of deposit 

investigation. He wanted to look at the mountain himself, to which he was going to 
devote his life. Hitachi Village that he had chosen for a place to make a new start had a 
population of 2,400 with 370 households in 1905 (M. 36).   

Today the undulating range of Abukuma Mountain runs for 8 kilometers to the 
northwest from Hitachi Station on Joban Line. Situated on the southwest edge of the 
Abukuma Mountain Range, Akazawa Mine has its drift opening on the hillside at 250 
meters above sea level.  

Fusanosuke marveled at the bright blue sky in Hitachi. What a difference from 
Kosaka Mine that stood dark against the Lake Towada! Fusanosuke fell in love with the 
look of Akazawa Mine basking in the morning light of the sun that had just risen from the 
Pacific.  

Fusanosuke said of the sensation: “In the end it’s a question of falling in love or 
not. It goes beyond reason. You want it because you couldn’t possibly part with it. So, 
you’ll do anything to get it. I was prepared to pay more than it was worth, if that.” 

He entered negotiations immediately, and forcibly concluded the sale at 300,000 
yen to be paid in three installments, but Ohashi, the seller, would keep protesting. As he 
had anticipated, Fusanosuke ended up raising the sale price to 427,399 yen.    

 
  

If You Lose All We Have, That’ll Be Fine. 
 
He bought the mine but where on earth could he get the money to pay for it? 
His father, Shozaburo, handed over to him the entire amount of the Kuhara potion 

of 4,730,000 yen. It was the fruit of his lifetime struggle after moving his family from 
Susa where his stepfather had got killed, to Hagi and then to Osaka. Now he was telling 
Fusanosuke to spend it all. Fusanosuke’s mother, Fumiko, too, supported this decision. 
Now the Kuhara entrusted him with the future of the family. 

The Kuhara potion was, however, to be paid over ten years. The first installment 
of 473,000 yen could barely cover the price of the mine. 10 times as much would be 
needed to turn it into full operation. No banks were willing to lend money to the 37-year-
old industrialist for his risky venture. Again, Fusanosuke had nobody else but Inoue to 
turn to. To his surprise, Inoue agreed to help without much ado. It was true that 
Fusanosuke was now related to Inoue through marriage, but above all Inoue had 
appreciated Fusanosuke’s work at Kosaka Mine. 

“Can you help the Kuhara boy?” Inoue asked Ikeda Shigeaki of Mitsui bank.  
Inoue also spoke to Konoike bank for Fusanosuke.  
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With an injection of loans guaranteed, Fusanosuke renamed Akazawa Mine 
“Hitachi Mine”. Hitachi went into operation in late December in the same year. 

 
 Fusanosuke kept most of the Akazawa Copper Mine employees. He avoided 
stealing away engineers from Kosaka Mine, limiting himself to inviting only a few 
officers, with whom he had previously worked side by side. Apart from these comrades 
of his, managers who helped Hitachi Mine get off the ground were mostly to join the 
company after 1907 (M. 40) in the wake of a certain incident.  
 The first head of Hitachi Mining Office was Kanda Reiji. Sent by Konoikegumi 
as supervisor, Kanda was a complete stranger to Fusanosuke. Kanda arrived with a 
fanfare: having graduated from Tokyo University in 1882 (M. 15), he was said to be an 
authority who had published papers on faults in academic journals. Kanda did not come 
alone; he brought a whole coterie of engineers from his time at Sado Gold Mine.  
 While president Fusanosuke, wearing overall, worked on the site alongside the 
miners, Kanda sat in a chair in his office, his head thrown back, as if he were a lord. 
Fusanosuke did not take to Kanda from the start. Soon Kanda began to raise objections to 
Fusanosuke’s plan, denouncing it as impractical and unrealistic. The two men were 
constantly at odds with each other. In Kanda’s eyes Fusanosuke might have looked like a 
layman, but Fusanosuke had worked with his engineers to get their original pyritic 
smelting under operation at Kosaka.  
 Fusanosuke was a man of action. Holding a lantern with the name Kuhara on it, 
Fusanosuke had marched into the mountain shrine in Kosaka where the roughnecks on 
strike jeered around bonfires. He simply had no time for the likes of Kanda. Fusanosuke 
got Hitachi Mine going at full speed, regardless. 
 
 

Jumping Ship 
 

 “If Hitachi wants to compete with other established mines, we will have to get 
ahead on everything,” said Fusanosuke. He had splurged on new machines, and made 
active use of the most advanced mining technologies.  
  

The following five points were later cited as the secrets of Hitachi Mine’s success.  
 1. The construction of electric power plants. 
 2. Switching from manual mining to machine mining. 
 3. The first mine to use a diamond drill for trail boring, leading to more accurate 
analyses of deposits. 
 4. The construction of a factory with the capacity to carry out the whole process 
of operations from pyritic smelting to electric metallurgy, and the speed at which it was 
built as part of the central refinery project – in six years after Hitachi Mine went into 
operation.  
 5. Building electric railways. 

 
So gigantic a plan that the central refinery project looked like a rainbow 

Fusanosuke had drawn in the sky over the mountains in Hitachi. Hitachi Mine had just 
come into being.   
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“Hitachi is situated by the Pacific, well-placed for domestic trade, but also great 
for international trade,” he thought. “We must build a large-scale refinery because we can 
always buy ores from other mines in Japan and from abroad when our mine dries up.” 

Therefore, he needed a refinery to meet future demands. A small place near the 
opening of galleries would not do.  

Fusanosuke spotted a dilapidated temple called Daioin about 4 kilometers down 
the valley from the gallery opening to the southeast. Daioin used to be a fine temple of 
the Soto sect, but lost most of its buildings to a fire in 1883 (M. 16). Subsidies from the 
Edo bakufu gone with the fall of the shogunate regime, the once great temple had fallen 
into ruin. There came the mining company offering another site for free in exchange for 
leasing the temple ground. Daioin temple had no reason for rejecting Fusanosuke’s 
request. 

The site of the temple was well situated between the mine and the Hitachi Coast. 
If connected with the mine by ropeway and with the coast by extending a railway line 
from Sukegawa Station (present-day Hitachi Sta.), the site would be the heart of a future 
mining city.  

In 1906 (M 39) Fusanosuke signed a 50-year lease contract of superficies of the 
temple ground with the annual rent of 100 yen.  

In March 1908 (M 41) the construction of Daioin Refinery started. In November 
that year the first furnace went into operation. In 1909 (M 42) did the second, third and 
fourth. By 1910 (M 43), ten furnaces had been built in total. 

In 1906 (M 39) Hitachi Mine produced mere 260 tons of copper; mining was still 
done manually and smelting by the old facilities carried over from the time of Akazawa 
Mine. In 1907 (M 40) the copper output trebled, jumping to 787 tons. Everybody was in 
high spirits, pushing for yet more increase, with their eyes on the new refinery, the 
construction of which was scheduled to begin the following year.  

Then the head of the office, Kanda Reiji, dropped a bomb. “We’ve hit a fault. I 
don’t know who examined the deposits, but it was a regrettable oversight. There’s no 
future for this mine, nil.” Kanda announced a death sentence, as if scoffing at Takeuchi’s 
findings.  

 
Kanda Reiji had long worked for mines run by the Mori family, such as Sado 

Gold Mine. When the Mori withdrew from mining, Konoike Bank asked Kanda to go to 
Hitachi Mine as a supervisor. Kanda arrived in May, 1906 (M. 39) with a team of 
engineers in tow. In March 1907 he wrote off Hitachi as a useless mine saddled with a 
fault. It was only ten months since he had arrived.  

“I’ve thought long and hard,” Kanda began, his face devoid of expressions. “I 
advise you to give up on this mine.”  

Fusanosuke was still stupefied by the terrifying news of the fault arriving just 
when the stage was set for the realization of his outsized dream. 

“I am leaving now. Would you be so kind as to settle what I’m owed,” Kanda said 
flatly. 

Fusanosuke said in his memoirs. “True we came up against a fault, but problems 
like that we’d expected from the start. I wouldn’t give up, I said. I held out for a few 
months more, but in the end Kanda took himself off with his gang.” Kanda abandoned his 
responsibilities as the office head, and left without a backward glance at the bewildered 
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people. His act amounted to a betrayal, but it could well have been part of his 
opportunistic plan from the beginning. 

“Faults or no faults, the mine will never run out of deposits. Trust Takeuchi and 
keep going. If you want to leave, then go. I will not budge,” said Fusanosuke. 

When Kanda left, he took a score of managers out of the staff of 50. The 
remaining staff of 30 all wished to throw in their lot with Fusanosuke. It was heartening, 
but the team was too small to run the mine.  

Hitachi fell in temporary paralysis.  
 
 

Relief Party Piling in 
 
Word got around to Kosaka Mine, to those men who had worked with Fusanosuke 

to revive Kosaka Mine. They suspected that something was afoot behind the abrupt 
departure of Kanda Reiji. Some of them went even so far as to say that Kanda had dealt 
Fusanosuke a blow in collusion with Fujitagumi.  

Fusanosuke’s former comrades started to arrive in droves, and in no time did 
Hitachi Mine get back on its feet. 

“After Kanda was gone, the office was nearly empty. I had to do everything 
myself. I was an errand-boy, factory chief and mine owner all in one. Then they began to 
come. Was it Hori Tetsuzo who was the first to arrive? All those men I’d once worked 
with came. I told them I didn’t know what was going to happen to the mine, but they’d 
still come,” said Fusanosuke in his memoirs.  

Takeuchi Masahiko must have arrived around the same time as Hori. Takeuchi 
had given Hitachi Mine a seal of approval; how could he let Kanda Reiji override him! 
Takeuchi took over from Kanda and became head of the Hitachi Mine Office. 

The number of managers alone amounted to 40, who left Kosaka to work at 
Hitachi between 1905 (M 38) and 1912 (M. 45), the closing years of the Meiji period. 

Sumi Yataro recalled: “When I arrived (in 1907, M. 40), there were already about 
30 officers. The dormitory was already there, and I was given a 6-tatami room. Odaira 
chief had been there for a year already. President Kuhara would come to the mine on foot 
or on horseback and spoke to the staff, giving us encouragement. His words still remain 
in my ears.” 

Fusanosuke knew that hydropower would decide the future of Hitachi Mine, and 
assiduously courted Odaira Namihei, the pioneer of electrically powered machinery. 
They had worked together at Kosaka Mine.  

Starting with Nakazato Power Plant, he directed the construction of numerous 
hydropower plants, among which was Ishioka Dai-ichi Plant with a generating capacity 
of 3,000 kilowatts of electricity, the second largest in Japan. Odaira oversaw all 
machinery. 

Back then all electrically powered machines were imported from abroad, and 
Odaira spent his time repairing these foreign-made mining machines. Why can’t Japanese 
make them, thought Odaira, and after many trials-and-errors he succeeded in making the 
first Japanese-made motor. 

Having produced many more items of machines and equipment, a repair factory 
in a corner of the mine premises came to look like a machine factory. Eventually, 
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Odaira’s workshop would cede from Hitachi Mine and become an independent company 
in 1910 (M. 43), Hitachi Seisakusho. 

Let us get back to February in 1908 (M. 41), when Fusanosuke and his staff stood 
petrified, in the presence of a fault in the mine. 

 
 

Inoue Fault 
 
To commemorate the construction of a new refinery at the site vacated by Daioin 

Temple, a ceremony was scheduled to be held in March, 1908 (M. 41). Loans had been 
arranged with the help of Inoue Kaoru to cover most of the construction costs for the 
giant refinery. 

Inoue notified that he was coming to Hitachi with Harada Jiro, managing director 
of Konoike Bank on February 7.  

After Kanda had departed, prophesying an imminent doom of Hitachi, a rich vein 
was discovered and mining was going smoothly. But a fault was lurking somewhere, 
casting a shadow in everybody’s mind. One day the fear became reality. Two days before 
Inoue was due to arrive the miners hit a fault in the rich vein they had been digging. 

Inoue was not coming for sightseeing. He was coming to inspect the pit. If the 
bank director accompanying Inoue found out about the fault, the bank would immediately 
suspend the loan. The bank was almost expecting to come across the fault, since Kanda 
must have told it of his dismal evaluation of Hitachi’s prospect. If Hitachi lost the bank’s 
backing, Hitachi Mine would rot away.  

No way out, Fusanosuke groaned. Quickly he pulled himself together, dispelling 
the image of Kanda sneering, and gave an order. “Gather best miners, and have them dig 
on. Find the edge of a vein in the fault.” 

There were only two days left before Inoue’s arrival. And the miners had to dig 
by hands. The odds were against them, but Hitachi had no choice. The miners worked 
two-hour shifts 24 hours a day, advancing along the fault.  

Inoue Kaoru and Harada, the banker, arrived at Sukegawa Station (present-day 
Hitachi Station) before noon on February 7. Inoue 74 and Harada 60 were transported for 
8 kilometers along the mountain paths by palanquins held by muscular laborers. The 
procession with 20 attendants trailing after the palanquin was approaching the pit, when a 
cheer roared out of the pit. They had got through the fault and reached another vein. It 
was a close shave. 

The fault was famously called “Inoue Fault.” 
 
“Hardship and Pains, Unimaginable and Unceasing,” Fusanosuke wrote without 

hesitation when asked to write a few words in brush and ink. Hitachi Mine was going 
from strength to strength, but sitting in his office his mind would go right back to the 
tough times when “nobody had imagined puny Akazawa Mine would one day become 
the largest mine in the Orient.” “But my faith in the mine never wavered,” Fusanosuke 
continued. “Once you set your mind to something and do your best, you are bound to 
succeed. That’s been my conviction. The development of Akazawa Mine was no 
different. Once I got going, I put hundred percent of myself into it. Nothing else 
mattered. Fortunately, the deposits were as abundant as we’d expected. My management 
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policies were very progressive for the time. And my prediction that Japan was going to 
shift to heavy industries proved to be true. These things helped me keep my faith in the 
future of Hitachi Mine of course. You can say it went relatively well for a new company. 
All the same we went through unimaginable hardship. I was young, so I went to extremes 
sometimes. I was very demanding, but everybody – from the top management to miners – 
they all endured hardship together. That, I must say, was the most important key to the 
success Hitachi achieved.” (Forward to “The History of Hitachi Mine”) 

Having dug through the Inoue Fault, Daioin Refinery went into operation in 
November 1908 (M 41). As if relieved to see the launch, Fusanosuke’s father, Shozaburo, 
died a month later, on December 30. He was 69 years old, 43 years after he had left Susa 
in the impotent rage at the injustice done to the assassination of his stepfather. On the 
left-hand side of the path leading to the main sanctuary of Kiyomizudera temple in 
Kyoto, a stone-stairway bore the name of the donor Shozaburo. The inscription read to 
the effect that “I saw visitors having difficulty treading crooked stone steps”. The date 
inscribed was four months prior to his death. 

 
 
 

A Step Ahead 
 
As Fusanosuke had planned, the construction of a giant refinery, electric power 

plants, an electric railway and a ropeway all went hand in hand, and the copper output of 
Hitachi Mine increased to 7,800 tons, ten times the production in 1907 (M. 40), five years 
before. From the beginning Daioin Refinery processed ores bought from other mines as 
well as those from Hitachi Mine. By 1913 (T. 2) Hitachi Mine had attained the second 
place in the production of cooper in Japan after Ashio Copper Mine. This phenomenal 
success was made possible by aggressive steps Fusanosuke had taken. In a talk he gave to 
the Hitachi officers in the summer of 1908 (M. 41) he said: “As you all know, the copper 
market is very volatile. If the market fluctuates so wildly, somebody asked, how do you 
run a copper mine? I said without a pause ‘to stay a step ahead of the others.’ Hitachi is a 
late comer, an upstart. To compete with Mitsui, Mitsubishi and Furukawa, we must try to 
get a step ahead of them in everything we do. I also believe I should apply this policy to 
things other than managing a mine. You can also use it for yourself. Think, for instance, 
of what qualities you have and what makes you different. You can also push yourself to 
make the most of your potentials and get ahead of other people.” 

 
Affected by the U.S. depression, Japan’s economy had been in chronic recession 

since the fall of 1907 (M. 40). Copper, however, began to rise in price from 1912 (M. 
45): having long lingered at 30 yen for 50 kilograms, copper prices increased by 30% to 
40.65 yen in 1912.  

Around this time – from the end of the Russo-Japanese War to World War I – 
Japan’s zaibatsu were diversifying into new businesses as part of their modernization 
efforts. Market shares were being concentrated in a fewer hands and production scale 
became larger. The mining industry was no exception; the oligopoly of a few big 
companies pushed the amount of investment from 40 million in 1905 (M. 38) to 200 
million towards the end of the Meiji period, the early 1910s.  
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The form of company also began to change, progressing into joint-stock 
company. Mitsui was the first to make a thrust; Mitsui made all its enterprises 
independent stock companies, and turned Mitsui Dozoku (Family) Kai into an unlimited 
partnership, Mitsui Gomei Kaisha (Mitsui & Co.). Other big businesses like Mitsubishi, 
Okura and Sumitomo soon followed suit. Thus zaibatsu were set to dominate Japan’s 
economy, and the nation’s burgeoning capitalist economy was entering a new phase.    

Kuhara Fusanosuke lost no time joining the boat. Hitachi Mine Office opened in 
January, 1912 (T.1) and in September in the same year Kuhara Mining Company was 
capitalized at 10 million yen (200,000 shares at 50 yen per share).  

Kuhara Mining may have taken the form of a joint-stock company, but its 
executives committee remained the same as its “dozoku-gaisha (family company)” days. 
It was also more or less the case with other “newly modernized” companies. Still, 
modernization, once put into place, albeit in the form only in the beginning, could not be 
stopped. 

 
 
 

Japan’s First Motor 
 

As we have seen, Fusanosuke had beseeched Odaira Namihei, a pioneer of 
electricity, to leave Tokyo Dento Kaisha (Tokyo Electric) and join Hitachi Mine. This old 
comrade from the Kosaka days arrived at Hitachi Mine at last in October 1906. 

Odaira was put in charge of all machines at the mine, but his job turned out to be 
machine repairs. In the rough and speculative ambience of mining, such painstaking work 
as machine repairs was relegated to an obscure corner. The repair workshop was no more 
than a shack, but even that shack Odaira had to vacate with a few men working under 
him, whenever need arose. 

Men handled machines rather roughly, and in no time would motors and 
transformers burn out. Most of the electric machines were imported, but as Odaira’s team 
kept taking them apart for repair and putting them back together, they accumulated 
enough knowledge of how those machines were made and how they worked. Odaira 
began to think of making them himself. He tried on motor first. In the ill-lit hat of his 
repair workshop, Odaira toiled, and finally in 1910 (M 43) succeeded in making a 5-
horsepower motor, the first Japanese-made motor. Around the same time he also 
managed to make a transformer.  

Hitachi Mining Repair Workshop gradually expanded, and bought an ironwork in 
Tokyo and turned it into a branch office, which would later become Hitachi Kameido 
Factory. This was where Odaira made what was then called “French style water wheel,” 
the largest wheel existing in Japan at the time. It was used for a 1,000 horsepower motor 
he made when he built Ishioka Electric Power Plant. 

 
Odaira’s workshop had become more of a machine-manufacturing factory than a 

machine-repair shop. In 1910 (M 43) he drew up a plan to establish a manufacturing 
division as an independent business, and brought it to Fusanosuke. 

“Making machines? Tedious, isn’t it?” Fusanosuke hardly looked at Odaira’s 
plan.  
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“You disagree?” 
“I am opposed to making our own machines. Don’t they say a doctor would never 

treat his own children?” 
Fusanosuke dismissed the plan that Odaira had thought out long and hard. 

Fusanosuke was enthralled by the highly risky but hugely profitable business of mining, 
and could not be bothered with machine manufacturing that had slim profit margins.  

From the way “History of Hitachi Seisakusho” recounts, it sounds as if Odaira 
had built a manufacturing factory by stealth, and Fusanosuke, despite the initial shock 
and rage, came round to it.  

This account, however, is open to dispute. Odaira’s plan included the separation 
of a new manufacturing division; he was going to build a factory, which would later 
become an independent company. It would have been impossible to have it built without 
Fusanosuke’s blessing.   

Miyanaga Heisaku, who joined Hitachi Mine in 1908 (M. 41) and worked under 
Odaira, remembers differently: “Kuhara-san once said ‘I wasn’t very keen on the idea of 
Hitachi Seisakusho, but Takeuchi said we should do it at all costs.” 

It was little known that Takeshita, then head of Hitachi Mine Office, backed 
Odaira. Kuhara, Odaira and Fusanoske were bound by a longstanding friendship from 
their Kosaka days and their bond went well beyond the relationship between the mine 
owner and his engineers. 

Odaira gave up a secure position at Tokyo Electric for machine repairs at Hitachi 
Mine, for he had vowed to devote his life to the advancement of electric industry in 
Japan. Fusanosuke’s invitation was a great opportunity for Odaira to get a step closer to 
his dream. Odaira’s goal was to make electric machinery in Japan, but the domestic 
production of sophisticated machines was then beyond anybody’s wild dream. Odaira 
considered it his mission. His unwavering passion must have moved Fusanosuke in the 
end.  

Fusanosuke wrote for a book commemorating Odaira in 1952 (S. 27) a year after 
Odaira’s death: “We had known each other for 50 years. We met first at Kosaka, and he 
accepted my request to come to Hitachi. We argued from time to time, but that never 
affected our friendship. I think his wife knows better than anybody. Things change all the 
time, but the bond between Odaira and me stayed the same.” 

Odaira had the first factory built in 1910 (M. 43). The site Fusanosuke had 
allotted was 4,000 tubo (13,200 square meters), part of former paddy field ravaged by 
copper poisoning. The factory was a division of Kuhara Mining at first, with Odaira as 
the division head, and in 1920 (T. 9) went independent from Kuhara Mining and 
established itself as Hitachi Seisakusho Co., Ltd. By then it had been making machines 
for other companies for some years, and as Japan’s pioneer in electric industry it had 
drawn many visitors, including foreign guests such as a Russian delegation in 1912 (T 1). 
In 1912 (T 23) in the aftermath of the Great Kanto Earthquake, Hitachi earned praise as it 
declined orders from other regions and concentrated its effort on reconstructing the 
Keihin Industrial Zone badly damaged by the quake.  

Odaira was a great engineer, but he was also a shrewd manager. Cost accounting 
is a standard practice today, but it was remarkable that Odaira had done it from the very 
beginning when he had worked in the dim shack of a workshop.  
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As the Sino-Japanese war precipitated Japan into militarism, Hitachi Seisakusho 
began to take rapid strides, expanding into areas from light electric appliances to 
communications apparatus, vehicles, steel and heavy machinery. In 1943 (S 18) it turned 
Hitachi Shipping into an independent company, and in 1945 (S 20) Hitachi Seiki 
(Precision Machinery) into another.  

On June 10, 1945 (S. 20) a large formation of B-29 bombers dropped 500 bombs 
on Hitachi factories. The giant plant that had taken years to build fell into ruin. 

On its premises, Hitachi keeps a lunar-crater like scar left by a one-ton bomb, as a 
reminder of the B-29 raid on a non-military plant like theirs of electric machinery. 

After the war, Hitachi endured a series of hardship. Four of the Hitachi factories 
were seized as part of repatriations and 16 executives including Odaira Namihei were 
purged from official positions. And workers went on strike for three months. But the 
times were on Hitachi’s side: an economic boom generated by the Korean War (1950-
53); a large-scale state-led effort to construct hydropower plants starting in 1951 (S. 26); 
and a surging demand for household electric appliances. Hitachi carved out a large share 
in the electric appliances market, and also expanded into the computer industry. 

On October 5th, 1951 (S 26), soon after being released from the purge, the revered 
founder Odaira passed away, as if reassured of the bright future of his company. He was 
77 years old. In the corner of gigantic Hitachi plant in Hitachi-shi stands the Odaira 
Memorial Hall, chronicling the history of Hitachi, and Odaira’s unsurpassed 
achievements. It is rare for a factory to have such a museum on the premises; it is rarer 
still for a museum to have the feel of a sacred mausoleum. Is Odaira’s charisma still 
pulling the company forward?  

So revered is Odaira that the role Kuhara Fusanosuke played tends to be pushed 
into obscurity. 

“When you drink water from a well, you must not forget a person who dug the 
well,” said Mao Tse-tung. Hitachi Seisakusho owed its birth to Hitachi Mining, and 
Fusanosuke’s generosity.  

Fusanosuke must have felt ambivalent, a tinge of regret even, as Hitashi 
Seisakusho thrived spectacularly. Many years later he was to buy up huge tracts of land 
in Kudamatsu-shi, Yamaguchi prefecture, in order to found “Japan’s Krupp.” At the back 
of his mind there must have been Hitachi Seisakusho that had long slipped out of his 
hand.         
 
 
 

PART VI 
JAPAN’S KRUPP 

 
 

Splurge 
 
 It is about time to get back to Hitachi Mine and Fusanosuke. In the founding days 
of Hitachi Mine, Fusanosuke lived at the mine with his officers. He built a dormitory for 
his young officers and an adjacent house for himself, and named them “Kuhara 
Headquarters.”  The buildings still stands today, designated a cultural property of Ibaragi 
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prefecture. Fusanosuke later opened Tokyo office in Ginza district and moved there, 
making frequent visits to Hitachi.  

Hitachi Mine’s copper production rose to 7,834 tons in 1912, and then soared to 
37,000 tons in 1917 (T. 6). As World War I (1914-18) broke out, copper prices hiked 
spectacularly. How much profit did Fusanosuke make then? He netted 18million yen and 
Kuhara’s shareholders received a dividend of 5.5million yen. Mining was a lucrative 
business, dazzlingly so, when it went well. 

In 1916 (T 5) Kuhara Mining increased its capital to 30million yen and went 
public. In 1918 (T. 7) it issued 90,000 new shares, including a public offering of 250,000 
shares, and raised its capital to 75million yen. 

While Hitachi Mine kept expanding and diversifying incessantly, the turbulent 
period of Meiji was coming to a close.  

 
In May 1912 (M 45) Fusanosuke took time off and accompanied his mother, 

Fumiko, to Yamaguchi prefecture. Fumiko, who had hitherto refused to go back to Susa, 
expressed a strong wish for a visit.  

On the 1890 Kansai trip that the mother and son had made together, Fusanosuke 
age 27 suggested extending their trip to Susa. “I’ve never been there,” he said, but his 
mother said firmly: “No, not there.” He let his mother return to Osaka and went to 
Yamaguchi alone. Kuhara’s name had been forgotten in Hagi whereas it had lived on in 
Susa if in association with the unsolved murder. The Kuhara family burial ground had 
fallen into ruin; Fusanosuke combed through rows of tombstones only to find a piece of 
rock marking a spot where Hampei’s remains had been buried underneath. Gazing out at 
the azure of the Sea of Japan, Fusanosuke swore to himself to bring back his mother one 
day.  

So he did, and in style. The state of Hampei’s grave had been plaguing Fumiko’s 
mind, and that concern must have overruled her longstanding revulsion towards Susa. 
The Masuda, Hampei’s master, had dealt the grieving Kuhara brutally. The villagers had 
been as merciless. When Fumiko and Shozaburo fled Susa, their neighbors gave them a 
cold stare but no word of sympathy. Fumiko could never forget the humiliation she felt.  

Fumiko was the adopted daughter of Hampei. She raised her four boys (the third 
son died young) and one daughter single-handedly in Hagi for seven years while her 
husband worked in Osaka with his brothers. She was “gentle yet courageous and wise yet 
bold.” Her fierce enmity against Susa ran deep. The Kuhara gathered enough information 
to conclude that Masuda Saburoemon had invited Hampei to dinner that fateful night and 
slain him on his way back home with the help of his samurai underlings. Then in 1883 
(M 16) just before Fusanosuke set out to Tokyo to study, a genealogy chart of Masuda 
family came into the Kuhara’s possession. The Masuda, having fallen on hard times, had 
put it up for sale. The Kuhara men hung the scroll and took turns to slash it with their 
swords. “Women and children, stay away,” they said, but Fumiko would not hear of it. 
She pushed her way in and flung her sword at the hateful Masuda. Fusanosuke, standing 
outside, heard his mother yelling, an experience he could not erase from his memory. On 
the night of Hampei’s assassination Fumiko had led her men to the temple to collect his 
remains instead of Shozaburo who was in sickbed. She was dressed in white kimono, 
attire for a trip to the nether world, with a dagger stuck under her obi-sash; she was 
prepared to kill herself if assaulted by the gang of samurai who had killed her father. 
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Fusanosuke would deny his mother nothing. His devotion to her was legendary. It 
would probably be the last visit for her. He would not give a damn about what his 
detractors might say.  

Moreover, he liked the place. When he had visited alone years before, standing 
his back to the Sea of Japan and looking up at the rugged cliff looming over the bay – the 
scenery Hampei must have seen everyday – Fusanosuke had felt braced. It was as if his 
grandfather’s undying fury were flowing into his veins.  

 
 

Kuhara Harbor 
 

On this homecoming trip two brothers of Fusanosuke, Saito Ikuta and Tamura 
Ichiro, joined Fumiko and Fusanosuke. And the party took with them scores of 
attendants. 

Susa and Hagi were so cut off from the transportation network that it was hard to 
reach by land. The Kuhara decided to go by sea. It would be much easier for a large 
group like theirs. Conveniently, Tamura Ichiro was then president of Tamura Kisen 
(Steamship). The group was going to charter a steamship, but Susa was only a little 
fishing port perched on the Bay of Susa.  

Thus the extravaganza began with the construction of a pier for the Kuhara 
steamship. The pier was never to be used again. The stone wall and other remains are 
preserved to this day; on the rocks thrusting into the bay stands a stone slab bearing the 
inscription: “Kuhara Pier.”  

Near the pier remains yet another large stone monument with the inscription: 
“Kuhara Pier Road,” probably built in commemoration of the construction of a road for 
motor vehicles that Fusanosuke brought by boat.  

The new pier was still not big enough for a 1000-ton vessel to take up moorings 
at. The ship anchored off the pier, and the passengers took a barge to land. On the 
morning of May 17th, Fusanosuke walked along the pier, carrying his mother on his back. 
The welcoming party led by the village chief was deeply moved by the sight. 

The Kuhara family members got in several motor cars that had been unloaded 
from the ship, and were driven to the family temple Jorenji to hold the 50th memorial 
service for Kuhara Hampei. There were a number of residents who refused to attend the 
service; they were former samurai families, still siding with those who had assassinated 
Hampei on the false charge of having hoarded rice for profits. Incidentally, the Susa 
Town History Museum has no exhibits concerning the Kuhara family.   

In addition to holding the memorial service, Fumiko wanted to erect a new 
gravestone for Hampei. For her stepfather’s grave, she constructed a solid, five-storied 
pagoda. 

On the visit Fumiko realized that some villagers still harbored a covert malice 
towards the Kuhara family. Fusanosuke found it unbearable to see his mother’s lament. 
He gave his attendants an express order to furnish the venue for a garden party as 
extravagantly as possible.  

The construction crew worked day and night to build three temporary buildings 
for 500 guests, together with stages for No plays and a marching band, as well as stalls 
for food and drinks.  
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Guests came to the banquet, elderly villagers and assembly members among 
them, but some did not turn up, their absence at the table as conspicuous as missing teeth 
on the a comb. 

“To express my mother’s gratitude towards you, we would like to give 5 yen to 
each one of all 1,000 households,” announced Fusanosuke, to a collective cheer mixed 
with sigh. Fusanosuke’s largess would not stop there. He gave stationary to 800 pupils at 
Ikuei Primary School, and made contributions to local shrines, Buddhist temples and 
schools. 

The following month the Kuhara and its entourage moved to Hagi. Fusanosuke 
gave a garden party of the same eye-popping scale in Shizuki Park, the former castle 
grounds. The pomp and splendor of the occasion must have been prodigious as it was 
recorded in “Hagi Shiryo (Chronicles of Hagi)” recounting the history of Hagi since Lord 
Mori was banished to Hagi from Hiroshima in 1604 after the defeat of the Battle of 
Sekigahara. “…all the performers traveled from Osaka, and the following day yet another 
party was held, to which more than 70 village elders were invited and presented with 
silver cups. Fumiko made more contributions to shrines and temples, and founded 
scholarships for Hagi High School students.” The Bocho Newspaper reported on yet 
another extravagant gift that Fumiko gave: “Learning about the plan of opening girls’ 
high school in Abu county, Mrs. Kuhara Fumiko donated 30,000 yen, the total amount 
required to build the school.”    

The Kuhara family spent 20,000 yen in all on this homecoming trip. It includes 
contributions to public institutions, but most of it evaporated for the feasts. 

20,000 yen was a pittance for the Kuhara zaibatsu who were raking in spectacular 
profits, but their dazzling profligacy stupefied people in Susa village and Hagi town. Not 
surprisingly, it aroused certain resentment, and some villagers criticized it as Kuhara’s 
show of self-aggrandizement. 

Fusanosuke would not let it pass. When he announced “Kuhara Fumiko 
Scholarships” at Hagi High School, he started his speech to the students by countering 
the slander.  

“I’d like to say a few words about this homecoming trip of ours,” he began. 
“Some people seem to have wrong ideas, but we did not have any intention at all of 
flaunting our success on this homecoming trip of ours. My mother, Fumiko, wished to 
repay her debts of gratitude to a place that had nurtured her family for generations. Her 
intention was nothing but pure.” 

Money kept coming to Susa from the Kuhara. In 1917 (T 6) the family set up 
scholarships at girls’ high school in Abu county, which the Kuhara fund had built a few 
years back. Also in 1917 the Kuhara donated 39,000 yen to a commercial high school in 
Hagi town. In 1918 (T 7) the family gave 10,000 yen to Hagi and 5,000 yen to three 
villages nearby as an adjustment fund for soaring rice prices. Rice riots that had broken 
out that year in Toyama prefecture, were spreading all over Japan. 

In 1919 (T 8), the Kuhara donated 330,000 yen to build Kudamatsu Technical 
High School, and in 1938 (S. 13) donated to the town of Hagi a plot on which to build 
Futaba kindergarten, 5,000 square meters in all. Countless Kuhara donations were made 
and recorded. But as the time went, Kuhara’s presence receded from people’s memory. 

The grave of Hampei and his ancestors have been moved from Jorenji temple to 
Susa’s public cemetery. The granite five-story pagoda stands quietly, having taken root in 
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Susa where the cliff rose above the Bay of Susa. Certain Nakano Hisakichi tends the 
Kuhara grave to this day, out of gratitude for Fusanosuke.     

 
 

2 million Oshima Cherry Trees 
 
When Fusanosuke first visited Hitachi village, it was a remote coastal village 

ravaged by copper poisoning from Akazawa Mine that had long been mined with 
primitive methods. Seeing the village of Hitachi crouched in a forgotten corner of the 
Pacific, Fusanosuke swore to himself that he would turn this desolate village into a 
thriving town. He was going to build an ideal mining town; he began by planting trees. 

In 1910 (M 43) the government decreed all mines to regenerate the soil devastated 
by pollution. Hitachi Mine responded by carrying out a large-scale restoration plan, 
which went way beyond the call of duty.   

Copper poisoning had long denuded the hills behind the mine. Hitachi Mine 
covered the face of these hills with cedar bark to plant a lawn. It also planted a barrier of 
trees and did soil-erosion control works to prevent landslide by flash floods. The 
company worked the surface of 380,000 square meters altogether. 

They searched for trees that would best withstand sulfurous acid gas, and found as 
suitable candidates, Oshima cherry, acacia, Japanese black pine, hinoki (Japanese 
cypress), and planted them on the factory premises and residential quarters for trial. 
Finally, they decided that Oshima cherry was the best. As it was hard to obtain Oshima 
cherry seedlings, Hitachi Mine rented a land of 50,000 square meters to grow seedlings 
themselves. It was a grand plan of planting 2 million Ochima cherry trees on the surface 
of 6,500,000 square meters. Starting in 1913 (T. 2) the plan took 12 years to complete, 
throughout which a constant battle against insects was waged. In addition to Oshima 
cherry and acacia trees, the seedlings of Yoshino cherry, poplar and sycamore were 
raised in the nursery and then planted in the factory ground and residential quarters as 
well as along the streets. Those trees still adorn Hitachi-shi today. 

Kuhara Fusanosuke had advocated the ideal of “one mine one family” since his 
Kosaka days. His principles embodied the old Japanese management style devised in the 
early Meiji period. Although today this business model of  “one company one family” is 
fast losing out in Japan, it has not yet been consigned to history as a relic from the past, 
but is very much alive in smaller companies.   

Fusanosuke worked hard at his ideal of “one mine one family”, and his employees 
appreciated his sincerity. 

In 1913 (T. 2) Mishima Yataro (future Governor of the Bank of Japan) visited 
incognito Hitachi Mine then highly reputed for its novel labor management. He said: “I 
went there unannounced so I could see how it really was. I asked around people inside 
and outside the company. It is rare to find such peaceful industrial relations. I was 
impressed.” 

At Hitachi Mine the number of employees peaked in 1917 (T. 6) at 7,500-plus. 
The following year rice prices skyrocketed. 50 Toyama fishmongers’ wives flocked to 
landowners’ houses, to beg for cheaper rice, triggering the nation-wide “give-us-rice” 
riots. Hitachi Mine had its own distribution system of rice, miso (fermented soybean 
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paste) and soy sauce. When rice prices started skyrocketing, the management subsidized 
more than 60% of average market prices, and supplied other goods at wholesale prices. 

The company ran two theaters where dance, singing and plays were performed for 
3, 4 days a month, and supplied up to 360 ml of sake per day per miner, and encouraged 
moderation. The management encouraged savings, which were deducted from the 
employees’ pay: in 1917 (T. 6) 27% of male employees and 47% female employees 
saved; the largest of the deposits made by the male miners was 1,401 yen, and the 
corresponding figure for the female miners was 684 yen. 

The next thing Fusanosuke worked at is to seek good relations with local 
community. In 1915 (T. 4) he made 48 contributions of 8,213 yen in total, the money 
earmarked for schools, road repairs, waste treatment, drainage, scholarships, temples and 
shrines and parks, and for 22 towns and villages outside Hitachi village. He increased the 
sum of his donations to 132,606 yen in 1916 (T. 5). 

Fusanosuke gave outsiders free access to Hitachi Mine Hospital, and many other 
company facilities. An ideal mining city that he had in his mind concerned all citizens. 
He still had a long way to go before realizing his dream, but at least he was on the right 
track.    

 
After the Russo-Japanese War inflation and discontentment for working 

conditions made labor-management relations deteriorate rapidly, resulting in frequent 
labor disputes. At Hitachi Mine, too, miners went on strike demanding better working 
conditions in 1906 (M 39), soon after the launch of the company.      

The management took that experience to heart and made a thorough and detailed 
labor management plan. Japan was on its way to rapid industrialization, and it was 
inevitable that companies should be rocked by labor disputes. Labor disputes mainly 
occurred at large factories and mines. Hitachi Mine got off relatively lightly, compared 
with Ashio and Besshi Copper Mine disturbances that required the army to quell.  

In 1912 (T. 1) Yuaikai (Fraternity Association) was founded, former body of 
Sodomei (All Japan General Federation of Trade Union). This Socialist-led, nation-wide 
labor federation extended its tentacle to Hitachi Mine. Yuaikai members incited a dispute, 
but the management made a heroic effort to counter it with their principle of “one mine 
one family,” which Fusanosuke had long advocated.  

After the labor problems, came copper poisoning, which caused no end of 
troubles that Hitachi Mine had to tackle.  

With copper production rising, Hitachi’s prosperity seemed for a while to rub off 
on surrounding towns, but in fact it was pollution that was invading neighboring fields at 
alarming speed, particularly those of leaf tobacco. As early as in 1907 (M 40) the 
company responded to a demand for compensation for damaged tobacco crops. 

 
 

The World Tallest Chimney 
 

Sumi Yataro asked Fusanosuke: “Are you intending to pay the farmers 
indemnities for the damage.” 

“Of course I’ll pay. I don’t care if it’ll bankrupt Hitachi Mine.” 
“In that case, I’ll accept the responsibility (of handling the pollution problem).” 
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Sumi made up his mind to take on the problem then and there, but he had no 
miraculous solutions at hand, while demands for damage payments mounted. With 
Daioin refinery in operation, copper poisoning spread further. The increase of the 
pollution-affected area outpaced the increase of copper output. Fusanosuke and his 
directors racked their brains. 

By 1914 (T. 3) copper poisoning affected four towns and 30 villages. Tobacco 
farmers from Ota-cho and neighboring 16 villages set up a pollution research committee 
and lodged a strong protest. Others soon followed suit. They called in tobacco farmers 
associations of other regions, and the Hitachi Mine dispute escalated into a social 
problem. The company paid as much as 200,000 yen in compensation that year.  

Poisoning worsened, but no solution was found. In 1911 (M. 44) the company 
built a 1,636-meter-long smoke escape tunnel, “Centipede Smoke Tunnel,” crawling 
along the hillside from Daioin Refinery, but to no avail. In 1913 (T. 2) it followed the 
government’s directive and built a chimney 36 meters high and 18 meters in diameter; it 
was called “Idiot Chimney,” as it did nothing but spewing about sulfurous acid gas.  

Sumi Yataro recalled of the time: “We were driven into a corner. Problems 
cropped up daily, and we patched them up as they came. There was no light glimmering 
at the end of a long tunnel. Our anguish deepened as the time went by.” 

Fusanosuke had bought Akazawa Mine, knowing that it had been put up for sale 
because of copper poisoning. He totally underestimated the gravity of the problem, but it 
was too late to regret how wrong he had been. 

In January 1914 (T. 3), pushed up against the wall, Fusanosuke hit on the 
fantastical idea of building a giant chimney. The costs of putting into practice this divine 
revelation would be ruinous. Needless to say it was an enormously risky venture; nobody 
could tell if it would be effective or not until it was built. He was certain that there would 
be a vociferous opposition, calling it the second Idiot Chimney, but he had no choice but 
to go ahead with his preposterous plan.  

“Even if it might bankrupt the mine,” he said to Sumi Yataro. It was not just a pep 
talk for his subordinate. He had no choice.   

 
Fusanosuke intended to build a chimney higher than 150 meters. He thought if a 

chimney spewed sulfurous acid gas very high in the sky, the gas would not descend to the 
ground, and therefore human beings would not have to breathe it. Neither would trees or 
plants for that matter.  

The estimated costs are more than 100,000 yen, a gigantic sum by any standards. 
Naturally, a chorus of disagreement rang high everywhere. 

“Haven’t we already done that experiment with the Idiot Chimney? The higher a 
chimney is, the wider an area it will pollute with emission. The damage will be 
inestimable and irreversible.” 

“That’s why we are building a very high chimney. Look at a volcano. It shoots up 
smoke so high into the sky that it will be sucked up and will not come down to pollute the 
ground,” said Fusanosuke, pointing skyward. 

“You are dreaming. It’s a layman’s idea.” 
“Don’t tell me that when you can’t present a professional’s idea.” Nobody could 

find words to counter this. Fusanosuke went on to say: “We’re building this giant 
chimney as an experiment for the future of Japan’s mining industry. If it goes well and 



                                                                                                                Kuhara Fusanosuke/ Okubo      58 

contains pollution, it will save not only Hitachi Mine but also Japan’s mining industry. 
Should it fail, it will still be a precious experience for the industry that will learn a lot 
from our failure. That is our reward in itself. In the long-term plan for the future of the 
nation, the question of our immediate gain or loss doesn’t count. Call it a dream if you 
like, but let’s try to make it come true.” 

Fusanosuke’s words were final. The giant chimney plan got underway. At the 
time it was customary that big-scale chimneys were built under the direction of European 
or American engineers, but Fusanosuke decided to do it without foreign help. He 
entrusted Hitachi Mine engineering department with the chimney project, appointing a 
young engineer, Miyanaga Heisaku, to head the all-Japanese team. Miyazaki later 
became president of Nissan Doboku (Civil- engineering). 

The exorbitant experiment commenced on 13 March 1914 (T.3). The whole 
industry was watching. The construction completed on 20 December 1914. The chimney 
took nine months to build with the total number of man-days being 36,840 and the 
number of logs to form scaffolds 31,650. The total costs amounted to 152,218 yen. 

It was 481 meters from the ground up and 155.7 meters from the foundation. 
Would this world’s tallest chimney really serve its intended purpose? Everybody was 
holding their breath. Kuhara Fusanosuke had emerged like a comet; what was this 
eccentric industrialist plotting now? 

Fusanosuke’s experiment was a success. 
A success – today we can easily denounce it as naïve, but it was long before 

anybody discovered global warming. Fusanosuke’s giant chimney would faithfully carry 
out its mission for many years to come. 

Hitachi Mine built another giant chimney in Saganoseki Refinery, which proved 
to be tremendous help in stemming damage from smoke. The Saganoseki chimney stood 
166 meters from the foundation, taller than the Hitachi chimney. The Saganoseki 
chimney remained the world’s tallest till 1917 (T. 6), when a 173-meter chimney was 
constructed at a refinery in Tacoma, Washington, U.S.A.  

 
At the end of November in 1913 (T. 2), when damage incurred by emission from 

Hitachi mine was at its peak, the local assembly passed a resolution that it would submit 
to the Governor of Ibaraki prefecture a petition for setting up a commission to assess the 
damage. Next month the commission appropriated 300 yen to start an investigation. A 
commission report observed a marked improvement after the giant chimney went into 
operation. The investigation closed after one and a half years. Damage on tobacco plants 
lessened, and it was decided that buckwheat should be planted as it was deemed resistant 
to smoke damage.  

A great reward for Hitachi Mine is a big drop in compensation payment, which 
went from 110,000 yen in 1914 (T. 3) down to 50,000 yen in 1916 (T. 5). The ravaged 
hills were turning green as an afforestation project got underway.  

Sumi Yataro wrote in his diary about the lighting ceremony of the Giant 
Chimney: “…immediately smoke rose from the chimney. It went up higher and higher 
into the sky till it formed a piece of cloud, then dispersed into the air. My anguish 
evaporated. I jumped in joy. So wildly that I didn’t know where to put my arms and legs. 
Tears rolled down my cheeks. I’ve never experienced such a joy as this. My mission has 
been accomplished, at lest for now.” 
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Riding Clouds 
 
The experimental chimney reduced the damage, but did not stop it completely. 

The refinery continued to take counter-pollution measures. It planted vegetables on the 
premises and observed them carefully. Humidity and air-current would trap poisonous 
gas low in the atmosphere and cause a serious damage.  

The company installed ten meteorological observatories in the surrounding area. 
Data was constantly gathered and sent to the refinery; the refinery would reduce smoke 
emission, if necessary, by restricting the amount of air supply into the furnace.  

Meanwhile, the engineers succeeded in extracting sulfuric acid from sulfurous gas 
the refinery emitted, and this byproduct soon went into commercial production. The 
introduction of a modern device like an electric dust chamber helped reduce pollution 
furthermore. 

Once the world’s tallest chimney, Hitachi’s giant chimney was even featured in 
the school song of an elementary school in Hitachi village, which later expanded into a 
city. The chimney also appeared in Hitachi citizens’ song. In January 1937 (S. 12) the 
Ibaraki Newspaper first reported that the 22-year-old giant chimney faced the danger of 
falling down.  

The chimney continued to stand, however. Even after Hitachi Mine had been dug 
dry and the pyritic smelting furnace closed down, it remained as a landmark of the 
mining city Hitachi, on the premises of the company by then renamed Nikko Metal 
Hitachi factory.   

Finally at 9:03 am on February 19, 1993 (H. 5) the giant chimney snapped in the 
middle and fell slowly down as if in a slow-motion film, finishing its 78 years of life.  

Reiko Kawamura working for a clinic at Hitachi factory witnessed the demise of 
the chimney from start to last, from the moment it started to tremble a little till it cracked 
in the middle and fell to the ground. She said: “Against a very blue sky, it was a peaceful 
end.” 

The Hitachi Giant Chimney had been brought into the world by the bold idea of 
Kuhara Fusanosuke. As if commemorating the dawn of capitalism in Japan, the 
remaining half still stood, though maimed but proud, overlooking the Pacific.  

In February 1994 (H. 6) Japan Energy (formerly Hitachi Mine) and Hitachi Metal 
published together a book titled: “History of the Giant Chimney – how Hitachi Mine 
combat smoke pollution.” 
 

 
World War I 

 
The history of the giant chimney has taken us way forward. Now we must turn 

back the clock and see how Hitachi Mine rode waves of the war-induced economic boom 
of World War I, the first war that involved all world powers. Struggle for control over 
colonies triggered the war, particularly provocations by Germany against British Empire. 
Russia and France had then formed an alliance against the triple alliance between 
Germany, Austria and Italy. Britain approached Russia and France, and concluded a 
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commercial alliance among the three countries against Germany. Gradually, Near East 
became the place of contention between the two camps. 

The assassination of an Austrian prince by a Serb in June 1914 prompted Austria 
to declare war against Serbia in July, and subsequently German and Austria against 
Britain, France and Russia, thus escalating into a worldwide warfare.  

Using the Anglo-Japanese Alliance as a pretext, Japan sided with England and 
France. Japan then declared war again Germany, and went on to occupy German 
concessions in Shandong Province, China, and German South Sea Islands. 

Having been in recession since the Russo-Japanese War (1904-05), Japan was in a 
state of confusion for a while after the start of World War I, but in the early half of the 
following year its economy started to pick up. Orders of war supplies flooded in and 
export jumped. Shipping and shipbuilding boomed. Japanese mining and manufacturing 
companies were filling in a vacuum created by retreating European capital. Japan 
experienced a degree of prosperity only second to that of America. 

The war boom concentrated control of Japan’s business world in the hands of a 
few giant business groups, which later evolved into powerful zaibatsu conglomerates.  

Riding clouds in a turbulent wind, Fusanosuke hastened to capitalize on good 
times, laying a solid foundation for his future zaibatsu. His successive moves into other 
industries speak volumes about his burning ambitions. 

His plan had three points: developing overseas capital; establishing a trading arm 
for domestic and overseas trade; expanding into heavy industry and machine 
manufacturing. A trading department went independent as Kuhara Trading Company. 
Starting with the sale of refined copper, the company gradually extended a range of 
goods for it to trade in.  

A legendary Japanese opera singer, Fujiwara Yoshie, went to Europe to study in 
1920 (T. 9). Yoshie’s diary tells that it was a Kuhara employee stationed in Milan who 
took care of Yoshie. The Kuhara zaibatsu was already spreading its network around the 
world. The price of copper shot skyward in the war boom. It was traded at 27 yen per 10 
kilograms in 1914 (T. 3). It nearly doubled, rising to 46 yen, in 1915, and jumped to 75 
yen at its peak in 1916.  

Between 1914 (T. 3), the year the war started, and 1919 (T. 8), the year after it 
ended, Hitachi Mine’s copper output peaked, yielding unprecedented profits. Hitachi 
Mine ranked second in copper production among the four top mines in Japan – Hitachi, 
Ashio, Besshi and Kosaka.  

 
 

The capital is 260,000,000. 
 
During the three years between 1915 (T. 4) and 1918 (T. 7), mines that Kuhara 

Mining either developed or started on developing numbered 31, including Yoshino Mine 
in Yamagata, Suo Mine in Ibaraki and one in Korea.  

Kuhara Mining sought out energy resources as well. The war pushed a demand 
for petrol, and zaibatsu groups such as Mitsui, Mitsubishi and Murai went into 
developing domestic oil fields. Fusanosuke ordered Takeuchi Masahiko and other 
engineers to drill for oil in Hokkaido and Akita and Niigata prefectures. Their efforts 
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bore fruit some years later; in March 1935 (S. 10) Omonogawa oil field (Nihon Mining) 
in Akita prefecture sprouted oil.  

From its founding days Hitachi Mine had placed a great importance on purchase 
plans of copper ore. It sought copper ore far and wide, to Korea and Taiwan. It also 
undertook the production of ferroalloy: ferro-nickel and ferro-tungsten refined from 
nickel ore imported from New Caledonia and Celebes.  

Fusanosuke handled volatile copper prices with amazing agility. Copper prices 
had a cyclical change of five years. When the price took a downturn, he would invest in 
production facilities, and then when it climbed upward, he would operate the facilities to 
the full to rake in profits. He had built the giant chimney in 1914 (T. 3), when copper 
prices had plummeted. Then World War I broke out, and prices started shooing up in 
1915 (T. 5), rewarding him with astronomical profits. Fusanosuke watched the business 
climate closely, but in order to reap huge profits it takes not only watchfulness, but also 
the pluck to make these audacious moves. 

Ikeda Shigeaki of Mitsui Bank, who later became Governor of the Bank of Japan 
and Financial Minister in the Konoe Fumimaro administration, said of Fusanosuke: 
“Once or twice a month he would come and explain about the expenditure and production 
referring to a balance-sheet he’d brought. I was then living in a company-housing 
complex in Shibaura. He did that for ten years. Then finally Hitachi made it. It started to 
deposit money at Mitsui Bank, which accumulated to 2 million yen at one point. Hitachi 
would just leave the money there. They did that till 1920 (T. 9). Meanwhile, word got 
around that Mr. Kuhara was worth 100 million yen. He must have made phenomenal 
success.”  

There was no record to verify how big his fortune was. Nakayama Setsutaro, who 
worked closely for Fusanosuke then, said: “When Mr. Kuhara was planning on building 
Kudamatsu shipyard, he was in possession of 260 million yen, which was more than the 
half of 400 million yen, which Mitsui and Mitsubishi was each said to have had.” 

Kudamatsu shipyard was part of an enormous project called “Kudamatsu Plan” 
that Fusanosuke had been incubating in his mind. If the shipyard was only one part of the 
venture, the size of the fortune of the Hitachi Mine owner must have been staggering.  

 
In November 1913 (T. 2) the construction of a new building for Kuhara Mining 

HQ in Nakanoshima, Osaka, was completed. Around this time Fusanosuke also had his 
new home built in Sumiyoshi. This Kuhara mansion had every luxury imaginable. Its 
spectacular, stroll-type landscape garden, fittingly sumptuous to entertain foreign 
dignitaries, bespoke the wealth and culture of the Kansai industrialist.  

It was at this Sumiyoshi house where he received a younger brother of the 
Russian Emperor in January 1916 (T. 5), who came, conveying, as the representative of 
the emperor, his requests for a speedy conclusion of the Russo-Japanese alliance and for 
the supply of arms to Russia.  

Fusanosuke’s reputation as a generous donor had been such that even foreign 
dignitaries began flocking to him. The Russian prince was the first of such breed.   

Having declared war against Germany at World War I, Russia was struggling 
from the start, and eager to form an alliance with Japan in order to curtail German forces 
that had been advancing in China.  
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Allied Forces were planning to launch an all-out attack on German forces, but 
Russia could not make a move due to the lack of arms and munitions, and came to ask 
Japan for help. 

Kuhara Mining had once made a fortune by exporting a large amount of copper to 
Russia. In a way the Russian prince was a delegate from Kuhara’s client country. 
Fusanosuke showered the imperial visitor with hospitality, but avoided a direct 
involvement, saying that the question of military aid should be left to the governments.  

In Russia a revolutionary movement was gathering force just then, and the fall of 
Imperial Russia seemed increasingly imminent. Fusanosuke’s interest had already shifted 
to post-revolution Russia, and he was secretly working on a Siberian development plan.  

It was only a month after the visit of the Russian prince when the Chinese 
revolutionary Sun Yat-sen (1866-1925) visited Fusanosuke. 

Sun Yat-sen had toppled Qing dynasty in 1911 (M. 44) and assumed the post of 
provisionary president of the Republic of China, but gave up the office to the powerful 
warlord Yuan Shikai, a compromise Sun made with Yuan. Yuan Shikai, once in power, 
suppressed revolutionary elements and revived the imperial system. 

Sun Yat-sen revolted against Yuan’s autcratic rule. Failing in this second 
revolution, Sun fled to Japan in 1913 (T. 2), formed the Chinese Revolutionary Party and 
launched his anti-Yuan Shikai campaign, seeking support for his cause. Quite a few 
Japanese individuals responded to Sun’s appeal but the Japanese government stood by. In 
1915 (T. 4) Japan made what was called “the 21 Demands” to China. The demands were 
made in order for Japan to expand Japan’s business interests in China, eliminate 
Europeans and Americans, and gain sole control of China. The 21 Demands triggered 
anti-Japanese movement in China, and became an international scandal. Eventually at the 
Washington conference Japan was forced to give up the most important interests such as 
Shandong province. 

Sun carried on his campaign in Japan, regardless. The Japanese government 
remained aloof, though tacitly connived at his cause. In March 1916 (T. 5) the Okuma 
cabinet made clear its anti-Yuan stand, and stated to the effect that it would not give 
Sun’s cause an explicit support but tolerate his activities. 

Sun wrote to the Financial Director of Foreign Ministry, saying that the 21 
Demands were consistent with his cause from the perspectives of Japan-Chinese ties and 
peace in the Orient, but that he was disappointed the Japanese had no scruples in 
choosing means to pursue their cause.”  

Sun was against the demands, but not in a position to say so, thus used the 
rhetoric “of agreeing to the principles but disagreeing to the particulars.” Gaining support 
for his revolutionary cause was of paramount importance for Sun.  

Fusanosuke was one of the generous benefactors of Sun, but his name was not 
found in among the publicized names of Sun’s backers. 

Prime Minister Okuma headed the cabinet from April 1914 (T. 3) to October 1916 
(T. 5), and the Terauchi cabinet took over, remaining in office till September 1918 (T. 7). 
Fusanosuke made a considerable amount of political contributions to Terauchi, not 
because they were from the same region, but because they had a close relationship. 
Allegedly, Premier Terauchi made an informal request to Fusanosuke to help Sun Yat-
sen, but Fusanosuke had already started to support Sun during the Okuma cabinet. 
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Fusanosuke deeply sympathized with Sun for his Pan-Asianist doctrine; Sun 
proclaimed that the Asians should band together and compete with the Europeans and 
Americans. Sun’s political principles for new democratic China also impressed 
Fusanosuke.  

Fusanosuke made huge contributions to Sun, but there was no record of his 
handing the money directly to Sun. The intermediary could have been Otani Kozui, head 
of Nishi-Honganji temple. Otani also advocated Pan-Asianism from a Buddhist 
standpoint. 

 
In “Hara Takashi diary” published in 1917 (T. 6), Hara says: “I’ve heard Kuhara 

gave (Sun) 1,500,00 or 1,700,000 yen. As I understand it, Kuhara gave it all as a gift.” 
(Note: Hara was a founding member of the Seiyukai, became the 3rd party chairman, 
founded the Hara cabinet in 1918, and was stubbed to death at Tokyo Station in 1921.) 
Fusanosuke did exchange a contract that ensured his right to mining in China once Sun’s 
revolution succeeded, but it was a vague promise that came with a close that Sun would 
consider Kuhara’s requests as favorably as possible.  

Fusanosuke first gave a staggering sum of 700,000 yen. Then a month later in 
March he gave away 1 million. After that he continued donating revolution funds. He was 
completely taken by Sun. It went beyond all reasons. Receipts kept by the Kuhara family 
alone amounted to 2,400,000 yen.  

With the funds Sun set up a military government in Guangzhou in the year 
following the death of Yuan Shikai. 

Sun paid the last visit to Japan in November 1924 (T. 13) and gave a lecture on 
Pan-Asianism in Tokyo. He then headed for Beijing and in 12th March 1925 died of liver 
cancer. He was 60 years old, his dying message: “A revolution has yet to be done. 
Comrades, carry on!” 

One of the Sun supporters, Miyazaki Toten, detailed his relations with Sun in his 
autobiography, “Sanju-sannen no Yume (Thirty-three Years of Dream),” which made 
him famous. Fusanosuke, on the other hand, did not make a special mention of his 
support for Sun, which was considerable, judging from thank-you notes penned 
personally by Sun.  

Fusanosuke said at an interview with the magazine Shiun: “I gave Sun Yat-sen 3 
million yen, but it was like I pissed when I felt like pissing. No big deal.” 

Behind this throwaway remark, he was hiding his deep regret. It was not as trivial 
as regretting the investment having gone down the drain. Fusanosuke was grieving and 
raging over the premature death of Sun. 

When Sun died, it looked as if it had all gone to waste. But no. Decades later 
Sun’s soul would come back to rescue Fusanosuke from the fate of a war criminal.  

 
 

Steam Locomotive in the Kuhara Garden 
 

World War I brought an unprecedented boom to Japan. Plagued by perpetual 
deficits since the Sino-Japanese and Russo-Japanese Wars, the nation’s coffers were 
suddenly replenished, running a surplus of 2,2 billion yen.  
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Narikin (nouveaux-riches) sprouted as quickly and abundantly as bamboo shoots 
after a rain. The term narikin was coined during a stock-market boom after the Russo-
Japanese War. It derived from a move of fu (pawn) at shogi (Japanese chess); upon 
entering the opponent’s territory, lowly fu becomes kin (gold). “To become gold” in 
Japanese is kin-ni-naru, thus naru-kin, then finally the term narikin. As the World War I 
boom was much larger in scale, it created nouveaux-riches in a wide range of industries 
from iron and paper to textile, but mining, shipping and trading had by far the highest 
concentration of new rich. 

The most famous among the shipping nouveaux-riches was Uchida Shinya, a 
totally self-made magnet.  

When the war started, Uchida left Mitsui and went independent. Assuming that 
the war would go on for a long time, Uchida chartered a 4,500-ton steamship. When 
freight went up, he sublet the steamship at a profit. Eventually, he owned 16 ships, and 
Uchida Shipping made a record of 6,000 % dividend.  

Society tended to make a clear distinction between those war profiteers and the 
established bourgeoisie like Mitsui and Mitsubishi. It was a little unfair to call 
Fusanosuke narikin since Kuhara Mining had been established well before the war. Still, 
it was undeniable that Fusanosuke made tremendous gains thanks to the war boom and 
accumulated a formidable fortune, as did Uchida.  

“Japanese History Vol. 23 – Taisho Democracy” by Imai Seiichi, published by 
Chuo-Koron, says of Fusanosuke: “The largest mining narikin is probably Kuhara 
Fusanosuke, owner of Hitachi Mine… In 1912 (T. 1) Kuhara Mining was capitalized at 
10 million yen. It increased the capital to 30 million in 1916 (T. 5) and then to 75 million 
in 1917 (T. 6). At the 1916 public offering of 100,000 shares at the lowest premium of 70 
yen, the company received an order of 350,000 shares, and the premium went up to 92 
yen at the highest and 82 yen at the lowest, and the newly issued share price exceeded 
200 yen. Kuhara Mining made a tidy packet of 20 million yen from the premium alone of 
the first and second issuings.” 

Like other narikin, Fusanosuke built mansions in Osaka, Kobe, Kyoto, Tokyo and 
other cities. Kuhara’s Sumiyoshi Hontei (main residence) in Higashi-Nada-ku, Kobe-shi, 
was located on the east bank of the Sumiyoshi River and listed as “Kuhara residence” on 
the official map on a scale of 1 to 10,000 published in 1935 (S. 10). The ground for the 
Kuhara mansion was 100,000 square meters, and Fusanosuke had a railway track 
installed there to run a scaled-down steam engine locomotive for his children, an episode 
publicized in newspapers.  

Fusanosuke was said to play a game of go with his guests, hiring a group of 
Osaka geisha and having the half of them dressed in black and the other half in white, to 
act as human go-stones, on one section of the backyard set up as a go-board. This story 
turned out to be a fabrication. Such anecdotes as this, true or false, abounded, 
exaggerating spendthrift ways of narikin, from a tiger-hunting trip in Korea to burning 
one-yen notes to illuminate in the entrance hall of a restaurant to look for one’s shoes. 
Understandably their ostentatious life-styles elicited envy and scorn in equal measure.  

In July, 1916 (T5) Fumiko died peacefully at the Sumiyoshi Kuhara mansion. She 
was 74 years old. The loss of his mother crushed Fusanosuke, aged 48.  

In August 1916 (T. 5), the year following Fumiko’s death, the U.S. steel baron, 
president of U.S. Steel, Judge Gary, came to Japan. Having completed his tour in China, 
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he traveled through the Korean Peninsular, took the cross-channel ferry from Pusan to 
Shimonoseki, and stopped at Osaka on his way to reach Tokyo by train. He stayed in 
Osaka for a few days, meeting Kansai industrialists.  

Fusanosuke was still in deep mourning when he heard that Gary wished to meet 
him. The news perked him up. 

“We must do our best to welcome him.” 
The visit of the Russian prince came and went without much fuss, but the Gary 

visit created tension. It was because Fusanosuke had already obtained intelligence on the 
purpose of the American steel magnet’s visit in China. 

Fusanosuke had been paying some people to gather information. It was not an 
organized intelligence network. Nonetheless, he had his spies in business, political and 
military circles, since every move in those worlds would affect such national scale 
industry as mining.  

Fusanosuke had learned that Gary was intending to expand into China. Gary’s 
visit to Fusanosuke attracted attention. In its 1916 (T. 5) September 2nd issue, the Osaka 
Mainichi Daily reported Gary’s visit at the Kuhara mansion, attended by the mayors of 
Osaka and Kobe. The article described the extravaganza but refrained from mentioning 
the content of their talk as it was deemed too sensitive. Later Fusanosuke’s brother-in-
law, Ayukawa Yoshisuke recalled that Gary had proposed an U.S.- Japan joint venture to 
start steel industry in China. In 1918 (T. 7) Fusanosuke paid a return visit to the U.S. to 
discuss the matter further. 

  
 

Dreaming Ideal Industrial City 
 

Long before Gary’s visit, Fusanosuke had been secretly working on a gigantic 
plan – to build Japan’s Krupp in his native land, Yamaguchi prefecture. This extravagant 
scheme boasted a huge industrial complex centered on a shipping yard and a residential 
park completed with school, theaters and recreational facilities for 180,000 workers and 
their families. Kudamatsu bay faced the Sea of Setonaikai and had the Sanyo main 
railway line running along the coast; it had a great potential as an international port.  

It had once been a site proposed for a naval arsenal, but the plan did not 
materialize as Kudamatsu had mountains overlooking from behind. The arsenal was 
eventually built in Kure in Hiroshima. “It’s my great luck Kudamatsu was left intact.” 
Fusanosuke was about to start executing his plan, when Gary came to Japan.  

Hearing about the Kudamatsu plan from Fusanosuke, Gary got immediately 
enthusiastic about it, going so far as to say that they could even include the plan in their 
joint venture project in China if it is deemed relevant. 

Fusanosuke had no intention of asking for an infection of a foreign capital for the 
Kudamatsu plan, but Gary’s keen interest gave him a spur. 

On 11 June 1917 (T. 6), he made an official announcement at his Sumiyoshi 
home. The local paper gave prominent coverage with the title that ran: “Mr. Kuhara is 
planning to build a world-scale factory on Kudamatsu Bay.” 

In its first phase, the Kudamatsu project aimed to buy a tract of land to the south 
of the Sanyo main railway line, which would be about one third of the total expanse 
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intended for purchase. The site would be designated for the construction of a shipyard 
that would be operated by a workforce of 3,000.  

In the second phase and beyond, the project purposed to complete the purchase of 
the land and to reclaim land along the bank opposite. A steel factory would be built on 
the site, which would go into operation in three, four years, hiring 17,000 workers. 

The project included laying railway tracks alongside rivers running through the 
site, and digging canals. A whole new town for a population of 180,000 would be created 
with a solid infrastructure equipped with plumbing, tram lines, schools, theaters and 
entertainment facilities. 

Furthermore, on the opposite bank of the bay, another set of entertainment 
facilities would be built for the crew of foreign vessels.  

Every detail of the project is exemplary and on a par with international standards. 
The Kudamatsu plan took the town by storm. The big landowner Yajima Sempei 

agreed to sell with alacrity, and the Kudamatsu town assembly reached the unanimous 
decision to help get the Kudamatsu plan going.  

By July 10 of the same year, within a month after the announcement of the plan, 
all but 15 out of the 648 landowners signed contracts to sell their land, enticed in no small 
measure by generous purchasing prices. 

Fusanosuke wished to buy additional 2,110,000 m2 , but the second phase did not 
go as swimmingly. Whereas the land acquired in the first phase was mostly former 
saltpan that had been left idle, the purchase plan in the second phase targeted farmland, to 
which farmers felt deeply attached as it had passed down generations. There was also 
some movement opposing the advancement of the plan, but by the end of August 
Fusanosuke completed the land purchase.  

A large expanse of 6 million square meters overlooking Kudamatsu Bay was now 
waiting for Fusanosuke to build a utopia on it.    

 
Fusanosuke had left Osaka in early August to go back to his Tokyo residence, 

Happoen. He had been away from Tokyo for a long time. Neither had he had a chance to 
visit Hitachi Mine for a long while. Hitachi Seisakusho was scheduled to become 
independent from Kuhara mining in 1920 (T. 9), only in two years’ time. Fusanosuke 
could not have stayed in Osaka indefinitely. 

Fusanosuke let Kodaira Namihei go independent with his Hitachi Seisakusho. His 
magnanimity aside, Fusanosuke could not help feeling wistful as the date of secession 
drew nearer. Hitachi Seisakusho was doing better than expected, besides. Fusanosuke 
found it hard to keep calm. He had objected to Kodaira, saying that making little 
machines did not suit his temperament, but a new thought was now burgeoning in his 
mind that mining was not everything. He might have come upon the Kudamatsu project 
as he had been looking for a replacement for Hitachi Seisakusho, which he was about to 
lose. 

In mid-August when the prospects of Kudamatsu land purchase looked secure, 
Fusanosuke had a sudden attach of diarrhea and a high fever. He contracted typhoid fever 
and was quarantined for 20 days. He was taken ill, just as he had been deciding when to 
visit Kudamatsu, with the launch of the plan being imminent. In a way it was a bad omen. 
He managed to get back to work on September 30th in time for the completion of the land 
purchase. As he returned, he looked rather thin, having shed excess weight. 
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Right before he was stricken, he had heard troubling news: the U.S. government 
decreed the prohibition of steel export. The news struck like a bolt of lightening crackling 
through the blue sky. Steel import from the U.S. was a prerequisite for the Kudamatsu 
project, and Fusanosuke depended on Gary’s word of support. He had already signed a 
contract to purchase steel, which would be needed right away.  

From his sick bed, he ordered Fukushima Kinma, Kuhara Mining’s New York 
representative, to negotiate with the U.S. government to get a special permission for the 
purchase of steel, which had already been sealed in a contract. 

Fukushima came back in October with a near consent of the U.S. government. 
Fusanosuke made a hurried amendment to the plan, and set up Nihon Kisen (headed by 
Tamura Ichiro, an older brother of Fusanosuke) Kasado shipyard while biding time for 
the U.S. steel embargo to end. In February 1918 (T. 7) Kasado shipyard started operating. 
It was a month before the tragic news arrived. 

 
 

Blank Map of Coastal Industrial Zone 
 

Fusanosuke’s Kosaka Utopia project had come to an abrupt halt when Denzaburo 
had torn him back to Osaka. It was an U.S. steel embargo that crushed the Kudamatsu 
project. The U.S. had declared war against Germany in April 1917 and in August 
imposed an embargo on steel, the most important metal for war efforts. The U.S. 
embargo followed the British steel embargo in 1916.  

The American government would not even honor the contracts already signed 
with Japanese importers, which amounted to several thousands tons of steel. America was 
by far the largest producer of steel in the world. In 1917 the U.S. manufactured 53% of 
the world steel output. Still, having entered war, it could not afford to sell its steel. Like 
copper prices, steel prices skyrocketed. The Kudamatsu project was doomed from the 
start. 

Kuhara Mining’s NY representative, Fukushima, reported in October upon 
arriving back from America, that the U.S. would sell the amount of steel bound by a 
contract in exchange for new ships, thanks to support from the U.S. Steel president Gary. 

Fukushima added: “This ship for steel barter has been arranged through a private 
channel. It is a one-time solution. Until it’s resolved through a official diplomatic route, 
we won’t be able to make any projections.” 

“I understand. Cheap tricks won’t do, will they?” said Fusanosuke. 
If the world war prolonged, so would the U.S. steel embargo. Fusanosuke had 

misjudged how things were going in the world when he launched the Kudamatsu project. 
A project launched in a hostile environment had little chance to thrive. 

“We have to kill the project.” Fusanosuke made up his mind.  
 
It had been only 17 years since state-run Yawata Steel started operating. Japan’s 

steel industry was still in its infancy. Japan’s shipbuilding industry relied heavily on 
imported American steel for most of its steel supply. The U.S. embargo dealt it a severe 
blow. 

Osaka Steel, Kawasaki Shipbuilding, Mitsui Trading and Suzuki Trading banded 
together to campaign for the lifting of the U.S. embargo, while the government sent a 
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special economic delegation to the U.S. and started negotiating a ship-for-steel exchange. 
Nihon Kisen of Kuhara group joined the negotiation, and received an order of three ships 
with the load capacity of 24,300 tons. Nihon Kisen built them at Osaka Steel, and 
delivered them between June and October 1918 (T. 7).  

With the steel Nihon Kisen had received from the U.S. in exchange for the ships, 
it was going to start shipbuilding operation. According to the revised Kudamatsu project, 
Nihon Kisen was scheduled to build a medium-size shipyard on Kasadojima. 

The locals raised a strong objection to the naming of this shipyard. The town 
assembly reached a unanimous decision to ask the Kuhara family to call it Kudamatu 
Shipyard. 

 
The townspeople should not have bothered. On 11 March 1918 (T 7) the Kuhara 

made a surprise announcement to scrap the whole project. Barely a month had passed 
since Kasado Shipyard started operating. The announcement sent a shock wave in 
Kudamatsu. In no time did outraged local people started calling Fusanosuke a greedy 
speculator who had baited them to give up their ancestral land with his preposterous plan. 
Some landowners filed lawsuits, demanding to repurchase their land, but Fusanosuke 
never yielded. 

And there was Nihon Kisen Kasado shipyard to deal with. As a stopgap measure, 
Fusanosuke arranged for it to join hands with Osaka Steel Innoshima factory to operate as 
a machine-manufacturing factory. Then Kodaira Namihei came to rescue Fusanosuke. In 
February 1921 (T. 10) Hitachi Seisakusho took over Kasado shipyard and renamed it 
Hitachi Seisakusho Kasado factory. Immediately after the merger Kasado factory started 
to build an electric locomotive, and managed to produce a prototype by the end of the 
year. Kasado factory went on to build bullet trains and monorails, becoming a 
powerhouse to establish Hitachi’s reputation as transportation machinery maker. 

 
Kudamatsu Bank was a bank Fusanosuke had financed for the Kudamatsu plan. In 

1917 (T. 6) he injected his own money and increased the bank’s capital from 35,000 yen 
to 1 million, turning it into a solid mid-range bank. After the Kudamatsu plan was 
scrapped, Kudamatsu Bank was merged into Chosu Bank, and then into Yamaguchi 
Bank. 

Kudamatsu Prefectural Technical High School was founded by Fusanosuke’s 
contribution. The school history reads: “In November 1919 (T. 8) Mr. Kuhara apologized 
deeply for not being able to build factories as scheduled. As a token of his heart-felt 
regret he donated 330,000 yen to build a technical high school. It was his wish to give 
bright young people the opportunity to acquire industrial technology.” The school was 
one of the numerous educational institutions in Yamaguchi prefecture founded by Kuhara 
donations. Kudamatsu High gives four students, top of each department, the Kuhara 
award, at the graduation ceremony, keeping Fusanosuke’s memory alive. 

Fusanosuke had drawn the Kudamatsu project, a grand plan to build an industrial 
complex along the coast of Setonaikai (the Inland Sea of Japan), and then had to scrap it, 
but the map he had left blank was to be steadily filled up.  

Kudamatsu soon incorporated itself as a city, and blossomed into the Showa 
period (1926-1989) and continues to thrive as a major industrial base of Yamaguchi 
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prefecture Sunan industrial zone that has Hitachi Seisakusho Kasado factory and Toyo 
Koban Kudamatsu factory.  

World War I crushed Fusanouke’s dream, but not the dreamer himself. 
Fusanosuke had turned round moribund Kosaka Mine and developed it into one of the 
major copper mines. He had the experience and confidence. In July 1918 (T. 7), right 
after announcing the scrapping of the Kudamatsu plan, Fusanosuke set up Kuhara 
Trading, and started to expand into many areas. Thanks to his quick move, Fusanosuke 
was able to cut losses. The vast expanse of land he had bought up caused to incite some 
locals to call him a swindler, but the purchases had been sealed in contracts. The real-
estate department of Kuhara Trading managed the land, which proved to be unexpected 
assets to make up for the losses. 

The miscarriage of the Kudamatsu project was not a fatal blow to Fusanosuke in 
itself, but a real disaster was already on its way, galloping towards Fusanosuke, and when 
the time ripened, it suddenly seized him by the throat. 

 
On 27 July 1918 Fusanosuke set sail for America.  
“My life would have been very different if I had gone to New York then,” he told 

a young employee who accompanied him on the voyage.  
Almost three decades before, the 23-year-old Fusanosuke had been all set for a 

voyage across the Pacific. It was the autumn of 1889 (M. 24), and he was a young 
Morimuragumi employee assigned a post in the company’s New York branch. He never 
left Japan, as he was suddenly ordered back to join Fujitagumi, and immediately sent to 
its Kosaka Mine. It had been a crucial turning point for Fusanosuke.  

On the 1918 trip Fusanosuke had thought of touring around Europe and then 
crossing the Atlantic to the U.S. As war was raging in Europe and German U-boats made 
the Atlantic impassable, Fusanosuke had to content himself with an American trip alone. 

In New York Gary, president of U.S. Steel, was waiting for him. Fusanosuke had 
promised to pay him a visit when Gary had come to Fusanosuke’s Sumiyoshi home, but 
Fusanosuke never got around to making time for an overseas trip. 

Learning the collapse of the Kudamatsu plan, Gary renewed his invitation to New 
York. Fusanosuke had had a hunch about his intention. He guessed right. Gary made a 
proposal of building a Japan-U.S. joint heavy industries corporation in China. While he 
had been at the Kudamatsu project, he could not have chased two hares, but now the 
situation had changed. 

Fusanosuke agreed to the Gary proposal on the spot. The gist of their agreement 
was as follows: “U.S. Steel and Mr. Kuhara will shoulder capital investment equally and 
set up a company of heavy industries. Kuhara handles management, while U.S. Steel 
supplies technological support as need arises. Kuhara can transfer at his discretion up to 
50% of his shares to a third party.” 

Though it would not be another 14 years before Japan set up a puppet government 
in Manchuria, Japan was already advancing in China, capitalizing on the spoils of the 
Russo-Japanese war, railway lines between Dalian and Changchun, and Shenyang and 
Andong. Having seen this growing presence of Japan on his Chinese tour, Gary made a 
quick move to involve the Kuhara zaibatsu in a new joint venture in Manchuria.  

Fusanosuke was deeply wounded by the Kudamatsu fiasco, but Gary’s proposal 
instantly cheered him. 
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 Platinum high 
 

 “The continent is my new frontier. I’ll recharge my batteries and strike out 
again.” He was in great humor when he stopped by in Hawaii for a rest. It was on 
November 10th 1918. Mt. Kilauea was in an active phase, and from the windows of his 
hotel room Fusanosuke could see in the distance raging blazes turning the dark sky into 
crimson. 

The following day his heart nearly stopped beating when he looked at an extra 
edition of newspaper. World War I came to an end.    

It had generally been thought that the war was to continue through 1919, but a 
contradictory rumor had also been in circulation. So, Fusanosuke had ordered his Paris 
representative, Kurabayashi, to wire a message as soon as he had the first inkling of an 
imminent end. Their secret code was “platinum high.” The wire bearing the “platinum” 
message arrived at the Tokyo headquarters of Kuhara Trading late September. As fate 
would have it, a young employee happened to receive the wire and left it lying on the 
desk. He did not know the code, and the wire never reached Fusanosuke.  

Fueled by war induced demand, Kuhara trading company had been expanding 
recklessly. Reports of losses incurred by the closure of the war flooded in Fusanosuke’s 
hotel room.  

It was all over.  
He was 50 years old. From the veranda of his hotel room he watched Mt. Kilauea 

spewing molten lava, superimposing on it the image of his life’s work going up in flames. 
He extended his stay by a week and stood watching the volcano erupt day after day.  

 
 

Crushed Dream 
 

Kuhara Trading had expanded into many new ventures on the assumption that the 
war would go on. Having chartered ships for two years the company would have to pay 
even if there was no cargo for the ships to carry.  

Fusanosuke had employed many young graduates and appointed them to 
important positions. At San Francisco, Singapore and Shanghai offices there were office 
chiefs who were as young as 25 or 26 years old. If Kuhara Trading had kept up good 
results for another five to ten years, those young men would have flourished and made a 
powerful management team, as Fusanosuke had intended. Their youth might have been 
driving force while the going was good, but in adversity their lack of experience proved 
to be fatal. Some people blamed Fusanosuke’s lax management for the collapse of 
Kuhara Trading.  

Kuhara Trading was not alone in suffering from the abrupt end of the war. Hitachi 
Mine had made enormous profits during the war, but also fell in dire straits. 

In 1917 (T. 6), three years after the war had started, the number of employees at 
Hitachi Mine peaked, exceeding 7,500; the net profit of the second half year was about 
18 million yen. With copper prices skyrocketing, Hitachi Mine reinforced the production 
capacity of the existing mines and refineries, while buying up new mines and building 
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three refineries including Saganoseki refinery, thus establishing itself as one of the four 
top mines along with Ashio, Besshi and Kosaka.  

In 1918 (T. 7) the war ended, and copper prices plummeted. With the output 
dwindling, Hitachi Mine reported the loss of 5,200,000 yen in 1920 (T. 9). Between the 
second half of 1916 (T. 5) and the second half of 1917 (T. 6) Kuhara Mining had paid a 
dividend of 35 percent, earning the epithet “National Treasure Stock.” At the end of 1917 
(T. 6) the Kuhara share declared no dividend, and the share price fell from 408 yen to 28 
yen. With a labor movement on the rise, layoff was becoming increasingly difficult. 
Filing bankruptcy looked like the only option. Kuhara Mining could fall back on a 
reserve fund that it had accumulated during the boom years. 

Kuhara Trading had no such luxury. Its losses amounted to staggering 80 million 
yen.  

“We have no choice but let it sink. Everybody is doing it,” said Shimokawabe 
Kenji, Kuhara Mining chief financial officer.  

The unexpected cease-fire dealt small and medium trading companies a heavy 
blow, and they were filing for bankruptcy in droves. 

 
 

Kuhara Trading Burst 
 

Kuhara Trading had been capitalized at 10 million yen, 7.5 million of which had 
not yet been paid. The company had not been around for long. If Fusanosuke paid the 7.5 
million, he would have no further legal responsibilities. His share was in fact only a 
quarter. He could get off the hook with a relatively small payment. Shimokawabe 
strongly advised Fusanosuke to take this way out. 

“I can’t do that,” said Fusanosuke. “How many bankruptcies will it trigger if we 
let Kuhara Trading collapse now? It’ll be a massive damage. I have pride. I can’t let it 
happen.”   

Fusanosuke chose to take on his company’s debt personally. “I’ll be Japan’s 
number one king of debts,” declared Fusanosuke. His mind was made up then; he was 
leaving the business world. 

The Tokyo Asahi Shimbun Newspaper reported on September 5, 1920 that 
Kuhara Trading, which had first been incorporated in August 1918 (T. 7), was going to 
be liquidated by Mitsui Bank. Kuhara Fusanosuke would give up all his private assets 
except for real estates and antiques. 

In September 1923 (T. 12) Fusanosuke set up a new company and had it take over 
the business operations of Kuhara Trading, which he then turned into a company to 
handle debts and related lawsuits in collaboration with Iwata law firm. Iwata had acted as 
an intermediary at the request of Inoue Kaoru when three Fujitas brothers had parted their 
ways. Iwata went on to serve as the Minister of Justice for the Higashikuni and Shidehara 
cabinets.  

 
Fusanosuke enters politics in 1928 (S. 3), ten years after Kuhara Trading 

collapsed in the aftermath of World War I.  
They said that Fusanosuke was a changed man after he became a politician.” But 

people close to him had noticed long before a certain change in Fusanosuke, which had 
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first appeared in July 1916 (T. 5) when his mother died and then in August 1917 (T. 6) 
when he contracted a typhoid fever. He was quarantined for 20 days. Coming out of the 
long illness, he seemed to have lost his insatiable appetite for business.  

“My parents took great pains bringing me up. I know that very well. I resolved to 
repay them debt of gratitude. I wanted to do everything I could for my mother. I had to. 
Otherwise I could have never forgiven myself,” said Fusanosuke. 

With his mother gone, he lost heart. Growing up, he looked up to his mother. She 
was a strong-minded woman determined to vindicate her slain, stepfather. Fusanosuke 
was often described as a soft-spoken and mild-mannered gentleman. Nonetheless, he 
surprised people with his occasional audacious moves. This trait probably owed less to a 
characteristic he had inherited from his mother than to strength he drew from Fumiko. 
His father, Shozaburo, too, seemed to have derived power from Fumiko. Fumiko was a 
matriarch who had held her family together.  

His mother’s death shook Fusanosuke to the core. 
 
 

Beautiful Universe 
 
Fighting typhoid after his mother’s death gave Fusanosuke a chance to look back 

on his life he had rushed through. He had dreamed about the building of a utopia, but in 
reality he had always had to struggle to raise money for his dreams. All of a sudden his 
life looked futile.  

In the autumn of 1917 (T. 6) when he recovered and went back to business, World 
War I was still raging and Japan was riding a wave of economic boom. Fusanosuke had 
yet to open Kuhara Trading, but with surplus funds generated by Kuhara Mining he was 
making forays into diverse areas, taking up for instance a project as quirky as the 
purchase of a 1,500 acre-plantation in North Borneo. Still weak from his recent illness he 
gazed at the working plan of the plantation, shaking his head, as if seeing it for the first 
time: “Was I really doing this?” Presumably he had lost a business appetite for it, and left 
the running of the plantation to his subordinates.  

It was the same with the running of Kuhara Trading. He expanded as others urged 
him to, and left everything to his underlings.  

It was a fatal blow that the young Kuhara employee ignored the message 
“Platinum high,” but it could not have been the only reason for the demise of Kuhara 
Trading Co. Fusanosuke had already lost his business drive. 

   
Fusanosuke was 49 years old when he was stricken by typhoid. He said of the 

experience: “The first part of my life finished at 49, when I’d done my share of work in 
this world. Then I was reborn. Now I am a changed man. This new me is like grass or 
tree. I have fundamental questions left to contemplate such as what life is. I had 48 years 
in my last life, so I guess I’ll have another 48. That means I’ll live till 96.” He also said: 
“In my last life I managed companies, made money and supported my family and 
relatives. It was my goal to give them happiness. At my rebirth I’ve parted with self-
interest and my central aim has become cosmic ideology. My family, my business and 
my political activities, they are all food for my thoughts.” 
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He was tired of making money. He was sick of the copper smell of people who 
flocked to him and his money. In the Edo period most coins had been made of copper and 
they had called those in constant contact with money as having “a strong copper smell.” 
Fusanosuke hated this term all the more so because he ran copper mines himself.  

 Duke and two-time premier, Saionji Kinmochi (1849-1940), said of Fusanosuke: 
“Kuhara is an curious fellow. He’d write a passage that reads like one plucked from a 
cryptic dialogue between a Zen priest and his disciple. But I don’t think he’s ever sat in 
Zen meditation.” 

 Fusanosuke often baffled people with his philosophical musings after he had left 
the business world. 
 

 

 

PART VII 
MONSTER’S ALCHEMY 

 
 

Turning Point  
 

Fusanosuke was a dreamer. He attempted to build a utopia twice, but failed both 
times. True it was due to adverse circumstances, but his propensity for wild dreams was 
undeniable.  

   Undoubtedly postwar recession after World War I was a major reason for his 
decision to quit the business world. Kuhara Trading was beyond salvation, but not 
Kuhara Mining. As he had done with Kosaka Mine, he could probably have turned 
Hitachi Mine around. But his mother’s death and his subsequent illness had already 
caused his passion to ebb. He was going through a monumental change in his view of 
life, when World War I came to an abrupt end and he lost everything overnight. 

 Postwar recession severely hit those newly rich people who did not have well-
entrenched system in place to protect their wealth.  

 Naito Shinya, one such nouveau riche, made a splendid change of course, 
however. He was elected to the House of Representatives in 1924 (T. 13), and went on to 
win nine consecutive elections, holding a few ministerial posts. Naito’s success in politics 
served as a stimulus to Fusanosuke, but not enough to make him act immediately. 

 Fusanosuke had no reason to rush into action. He had long held interest in 
politics. He had been one of the biggest contributors to his ancestral home, Yamaguchi 
prefecture. He made lavish donations to schools, often on his mother’s request as at the 
time of the Kuhara family’s histrionic visit to their ancestral land to avenge late Kuhara 
Hampei. But these generous acts were based on his genuine goodwill, not for future 
political gains. People eagerly requested Fusanosuke to stand for public office as he made 
a name in the business world. He was simply too busy with his numerous enterprises to 
consider entering politics.  

As a mine owner, his contributions to politicians were extravagant. He splashed 
his money in the political world as if it were water. Not only politicians from Yamaguchi 



                                                                                                                Kuhara Fusanosuke/ Okubo      74 

prefecture, but also most premieres and cabinet members received his money. Among 
them Tanaka Giichi was by far the biggest beneficiary of Fusanosuke’s largess.  

Den Kenjiro, Minister of commerce and agriculture in the second Yamamoto 
cabinet, and Matsumoto Kokichi, his secretary, recorded their frequent visits to Kuhara 
mansion in Shirogane from 1923 (T. 12) till 1924 (T. 13) in their diaries. 

The entry on 14 January 1924 (T. 13) in Matsumoto’s diary states: “I visited Mr. 
Kuhara, and talked about Mr. Miura.”  

In December 1923 the second Yamamoto cabinet resigned, and the Kiyoura 
cabinet had succeeded. The new administration leaned towards the House of Peers, and 
three political parties, Seiyu, Kenyu and Kakushin campaigned against it, proclaiming to 
defend the Meiji Constitution (the second Constitution defense movement). Miura Goro 
resigned from the Privy Counsel and acted as an intermediary to organize a meeting for 
the heads of the three parties. 

Matsumoto wrote that his January 14th meeting with Fusanosuke was to discuss 
terms of financial aid for Miura that Fusanosuke had promised. Miura was the leading 
player of the movement defending the Constitution against bureaucracy.  

Den Kenjiro recorded his visit to the Shirogane mansion in his diary on 4th 
December 1924 (T. 13): “I thanked for the long-term political contributions and asked for 
the discontinuation of political aid in the future.” 

Fusanosuke had started giving Den Kenjiro political funds in 1916 (T. 5) when he 
became Minister of Posts and Telecommunications, and kept it up till 1924 (T. 13). Den 
Kenjiro was a distant relative of Fusanosuke’s. Fusanosuke must have been really taken 
by Den. 

 
 

Tranomon Incident 
 

Among the politicians, it was Tanaka Giichi with whom Fusanosuke had the 
closet ties. Tanaka’s father had been a palanquin bearer for the lord of Hagi domain. 
Tanaka could not have been more different from other Choshu politicians who were 
boastful of their samurai lineage. 

Fusanosuke was five years younger than Tanaka. The Kuhara family home had 
not been far from Tanaka’s house, but Fusanosuke had no recollection of playing with 
Giichi, who was the leader of a pack of neighboring children.  

“I had a cousin called Nishimura Shuzo who was the same age as Tanaka. He and 
Tanaka were great friends, very close. When Tanaka was a lowly army officer, 
Nishimura always helped him financially, but then Tanaka rose through the ranks well 
above Nishimura’s means. So Nishimura wanted me to stand in for him. That was how I 
got to have a connection with Tanaka, though indirectly. Nishimura died at the end of 
1925 (T. 14), and I started to deal with Tanaka directly,” said Fusanosuke of his 
encounter with Tanaka. 

General Tanaka was appointed Army Minister in the second Yamamoto Gonbei 
cabinet, which was formed on the very day of the Great Kanto Earthquake in September 
1923 (T. 12). The Tanaka cabinet was short-lived. It resigned on December 27, taking 
responsibility of an attempt on the crown prince Hirohito’s life by the anarchist Nanba 
Daisuke, the fourth son of a prominent family in Yamaguchi prefecture.  
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 Tanaka bided his time, serving as member of the Privy Counsel and the Seiyukai. 

Immediately after forming the Seiyukai in September 1900 (M. 33), Premier Ito 
Hirobumi had led his fourth cabinet and the governing party Seiyukai in a fight against 
the Yamagata Aritomo faction that had strong ties with the House of Peers. The Seiyukai 
invited businessmen, kingpins in local politics and high taxpayers, to join. Following the 
first party chairman Ito Hirobumi, Saionji Kinmochi, Hara Takashi and then Takahashi 
Korekiyo held the position. The Seiyukai saw ebb and flow in its history, but produced 
many premiers and cabinet ministers. 

Takahashi Korekiyo lacked leadership and the Seiyukai split in 1924 (T. 13) over 
the second constitution defense movement. Takahashi resigned, and Tanaka Giichi got 
his chance, which paved the way for Fusanosuke’s entry into the world of politics.  

Tanaka had to contend with formidable rivals like Goto Shimpei. Tales of secret 
strife over the party chairmanship enlivened the media.  

Who masterminded Tanaka’s victory never became clear, but Fusanosuke said in 
his memoir that Tanaka had joined the Seiyukai thanks to Yokota Sennosuke, a 
heavyweight at the Seiyukai who had a strong connection with Hara Takashi. The 
Seiyukai boss Yokota had not been keen on Tanaka. Supposing it was Fusanosuke who 
had coaxed Yokota? Who was the real mastermind then? 

Yokota Sennosuke died in 1925 (T. 14) right after Tanaka was made party 
chairman. Yokota left a debt that exceeded 900,000 yen, 500,000 yen of which was owed 
to Fusanosuke. “He must have spent it on politics. It’s my funeral offering,” said 
Fusanosuke. He cancelled Yokota’s debt. 

 
 

The Tanaka Giichi Cabinet 
 

Finance Minister of the first Wakatsuki Reijiro cabinet (the Kenseikai), Kataoka, 
made a slip of the tongue, triggering a financial crisis; in March 1927 (S. 2) the existence 
of Suzuki Shoten’s non-performing loan made by Taiwan Bank (Central Bank in Taiwan 
under Japanese occupation) came to light. The government drafted a rescue plan for 
Taiwan Bank, but the army and the Seiyukai plotted against it and eventually the plan 
was killed at the House of Peers. The Wakatsuki cabinet resigned, and the Seiyukai 
chairman Tanaka Giichi was nominated Prime Minister and the Tanaka cabinet was 
formed on April 20. 

 “Why don’t you join my cabinet?” said Tanaka.  
Fusanosuke declined firmly, however. It would have been too indelicate a move 

to make since it was a public secret that Fusanosuke had given Tanaka financial backing. 
There was also Kuhara business to take care of: cleaning up the mess of Kuhara trading 
for one; shoring up Kuhara Mining for another. The former was in the able hand of the 
lawyer Iwata, but Fusanosuke could not decide whether or not he should entrust Kuhara 
Mining and other enterprises to Ayukawa Yoshisuke, his brother-in-law.  

On the surface, it seemed as if Ayukawa Yoshisuke of Tobata Steel came up to 
Tokyo because he could not bear to stand by when his brother-in-law faced great 
difficulties. Ayukawa, however, had the secret ambition to bring sick Kuhara enterprises 
back to health.  
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He had foreseen the course of World War I well before the cease-fire. He said in 
the Nikkei Newspaper column “My C.V.”: “…finally I decided to retreat. There was also 
the Kuhara business to bear in mind. When I got Toyo to take over Tobata Steel, I heaved 
a sigh of relief. I got out of the steel industry at last. Soon the war came to an end, as I 
feared, and all war-related business ventures came to nothing.” 

Ayukawa was wondering what to do next in the postwar business environment, 
and began to aspire to step into Fusanosuke’s shoes. He had been hinting at it to 
Fusanosuke little by little, but Fusanosuke could not make up his mind about leaving the 
business world. 

Around this time Tanaka recommended Fusanosuke to visit Germany and the 
Soviet Union as Japan’s special delegate for economic research. 

“What do you mean? Why am I going to Russia? I am neither a bureaucrat nor a 
party member. It makes no sense,” Fusanosuke protested. 

“It’s an economic research. We need a businessman like you. To be honest, we 
were having trouble with Japan-Russian fisheries negotiations. I want you to go and have 
a word with Stalin,” said Tanaka. 

The signing of the fisheries agreement was one of the major tasks for the Tanaka 
cabinet, but in the aftermath of the Russo-Japanese War the Soviet Union would not even 
come to the negotiation table. 

“Won’t it be a great chance for you to have Stalin’s ear? You know, that grand 
idea you’ve always talked about. Don’t you want to go?” Tanaka pressed. 

Fusanosuke took the bait. Influenced by Sun Yat-sen, Fusanosuke had developed 
his own Greater East Asia plan. Since Tanaka had become Prime Minister, Fusanosuke 
had been lecturing him about it, urging him to start a talk with the Soviet Union. 

 Fusanosuke had thought up creating a buffer zone for the three neighboring 
countries. It was yet another utopia plan of his but on a grander scale.  

Tanaka had not been paying much attention to this fantastical project by the 
incorrigible dreamer, but realized that it would serve as a great incentive to get 
Fusanosuke to negotiate with the Soviet Union.   

Fusanosuke left Tokyo on 22nd October 1927 (S. 2). 
 
 

A Personal Letter from Nobuskeviçi 
 

After the Russo-Japanese War Japan and Russia signed four secret agreements. 
To maintain a stable relationship between Russia and Japan was imperative for Britain, 
France and Russia, in order for the three countries to fortify the triple entente against the 
advancement of Germany. At the same time, Japan and Russia had the need to protect 
their interests in Northern China as Britain and the U.S. made inroads into China. The 
product of the compromise was the first Russo-Japanese entente. After that, secret treaties 
were signed one after another between the two countries to defend their interests in East 
Asia. After the Russian Revolution in 1917 (T. 6), the new Soviet government made 
public those secret ententes and annulled them. The Japanese government had thus the 
pressing need to restore diplomatic relations with Russia, and was trying to negotiate a 
fisheries pact, but the Soviet government would not respond. 
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It was unusual to appoint a private citizen holding no governmental office to a 
preliminary negotiation. Tanaka’s bold move attracted attention from the world. 

“I’ve met Stalin. It was a long time ago, but I handed him a revolutionary fund. 
He owes me one. I’m sure he remembers my name, Giichi Nobuskeviçi Tanaka,” Tanaka 
whispered to Fusanosuke at the send-off party for the Kuhara delegation. Before the 
Russo-Japanese War, the then Captain Tanaka had been sent to Russia in 1898 (M. 31) to 
“study” for four years. He was in fact a spy, gathering information inside the Russian 
Army. Tanaka, now Major Tanaka, as he had risen in rank while in Russia, approached a 
revolutionary organization through his Russian teacher. Nobuskeviçi was a baptismal 
name he had been given when he had converted to Russian Orthodox Church.  

If the revolutionary movement picked up steam, the Russian Army would be 
seriously handicapped. It would be a very desirable development for Japan if Japan 
should go to war against Russia. Tanaka infiltrated into a village near Irkutsk and handed 
10,000 ruble to one of the leaders of the revolutionary movement. The revolutionary did 
not identify himself, but since Lenin had already defected, Tanaka was convinced that it 
must have been Stalin. Released from his Siberian detainment, Stalin was then busily 
touring around, organizing strikes. Tanaka’s aversion to communism bordered on hatred, 
but he felt a strange affinity for Stalin. 

Goto Shinpei, who worked to restore diplomatic relationships with Russia as 
Minister of Foreign Affairs of the Terauchi cabinet (1916-18), also visited the Soviet 
Union around the same time as Fusanosuke. Tanaka had intended to send Fusanosuke and 
Goto together. Goto initially agreed to it, but on the eve of the trip Goto declined to go 
with the millionaire industrialist Fusanosuke. Fusanosuke’s financial aid to Tanaka had 
been a public knowledge. Goto wanted to put a distance from Fusanosuke; Goto wished 
to go alone as a private individual. The two men departed separately. 

Kuhara Fusanosuke was given a status as high as a cabinet Minister. His retinue 
consisted of seven attendants including the New York Consul General, Saito Hiroshi, a 
Kuhara Mining executive, a doctor and a translator.  

Fusanosuke was granted an audience with the Emperor on October 19th and set off 
on the night of the 22nd from Tokyo Station to his two-month-long trip. 

The 23rd issue of the Tokyo Asahi Newspaper reported an interview Fusanosuke 
had given on the train. 

“Foreign Ministry and the government will take care of political and diplomatic 
issues. I have not been instructed to negotiate none of these. In the course of the trip I will 
meet many people, and consequently I may help create a favorable climate for the 
conclusion of a commercial treaty. You can call that my mission.” 

The Tokyo Daily had earlier reported that the major objective of Kuhara visit was 
to study German national policies, as Germany aimed to establish itself as an industrial 
nation. It said: “Mr. Kuhara is spending most of his trip in Germany, stopping in Russia 
only for a night or two. Consul General Saito will carry out preliminary research for a 
Russo-Japanese commercial treaty.” 

No doubt those articles were smoke screens. The real aim of Fusanosuke’s trip 
was to meet Stalin. Another secret mission Tanaka had given him was to meet Chang 
Tso-lin (Zhang Zuo-lin) (1873-1928), who was in the midst of turmoil. 
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The Japanese Army was plotting to split Manchuria from China, and to turn it into 
Japan’s satellite state. Fusanosuke was envisioning the creation of Greater East Asia 
Buffer Zone, a demilitarized zone comprising of Choson (Korea), East Siberia and 
Manchuria, to prevent a future military conflict.  

Prime Minister Tanaka gently warned Fusanosuke who enthused about sharing his 
visionary idea with Stalin: “Before you set out, better not let on you are going to have a 
tête-à-tête with Stalin, you know. Otherwise, red haters would try to stop you from 
going.” 

“You want to conclude a fisheries agreement in favorable terms, don’t you? We 
have no choice but to get friendly with Stalin. Whose feelings should I spare? Nobody’s. 
The Japanese are afraid to speak up lest they should offend the new leader of Russia. If 
we are so timorous, how can we conduct a discussion on an equal footing? I’ll tell him 
what I have to say as a Japanese.” 

“Don’t get carried away,” said Tanaka, suddenly getting a little concerned, as he 
saw off Fusanosuke. 

The delegation took a ferry from Shimonoseki to Pusan, reached Manchuria via 
Korea, and rode the Trans-Siberian Railroad for a week before arriving in Moscow on 
November 7. On the following day they headed for France. As Fusanosuke passed 
through Moscow, some people in Japan inferred that the Soviet Union was low in his 
agenda. In truth November 7 was the 10th year anniversary for the revolution, and the 
whole city was feasting. Fusanosuke decided to give it a miss and stop by in Moscow on 
his way back instead. 

Arriving in Paris on the same day, the delegation spent their sojourn sightseeing 
till Fusanosuke met Foreign Minister Briand. Two days later they departed for Rome, and 
on the 18th met with Benito Mussolini. Japan had not signed the Rome-Berlin-Tokyo 
Axis yet, and Fusanosuke was only mildly interested in this Fascist leader. 

The delegation went up north via Nice, crossed the Straits of Dover to London 
where they paid a courtesy call on Foreign Minister Chamberlain and visited the House 
of Commons. They returned to Berlin and met high-ranking officials, but those visits 
were nothing more than ceremonial visits. Fusanosuke had the only one objective for his 
trip – to meet Stalin. Nothing else mattered. After going around Europe the delegation 
returned to Moscow on December 1.  

 
 

Snow-covered Kremlin Palace 
 

Fusanosuke visited Lenin’s Mausoleum, Tret’yakov Museum and a mining school 
among other places, and met up with Mikhail Kalinin, chairman of the Soviet Central 
Executive Committee, Anastas Mikoyan, also a member of the committee and in charge 
of trade, and other prominent members, but not Stalin.  

 Fusanosuke was carrying Tanaka’s letter to Stalin, yet Stalin would not consent 
to meet him. Told that Stalin had not even met any ambassadors yet, Fusanosuke barked: 
“Forget about how it has been. Get him to meet me. Try a new tack. Try everything. It’s 
the same as looking for a new vein in a mine.”  

Fusanosuke ordered to find out where Stalin was from. As it turned out, Stalin and 
Mikoyan were both from the Caucasia. Fusanosuke approached Mikoyan. Kuhara Mining 
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had once traded copper with Russia. Using that connection as a pretext since Mikoyan 
was in charge of trade, Fusanosuke had numerous talks and banquets with Mikoyan, 
inviting him to Japan sometime in the future.  

Moved by Fusanosuke’s determination to meet Stalin, Mikoyan agreed to set up a 
meeting with Stalin.   

When they were to meet finally, Fusanosuke demanded two things: there should 
be nobody else but him and Stalin and their interpreters; they should be able to talk as 
long as they pleased. The interpreter Konishi who had accompanied Fusanosuke from 
Japan, was a renowned Russian expert and had once lectured Tolstoi on Lao-tsu. 
Throughout the trip Fusanosuke wore Western clothes on official occasions, but for a 
meeting with Stalin he put on a formal set of kimono, consisting of a haori coat adorned 
with his family crest, wide-pants like hakama, white tabi socks and felt zori thongs.  

Stalin looked surprised at first, but when told that Kuhara was wearing Japan’s 
national costume, he smiled broadly and said: “I am from the Caucasia. I am also an 
Asian.” He spoke haltingly without a flourish, like an Asian.  

Suffering from a lung ailment he had contracted during his long incarceration in 
the Siberia, he was a little pale, but otherwise looked fine. 

“The first moment I met Stalin I intuited that he was not an easy man to deal with. 
This first impression grew stronger as we talked. I had the impression that he had Asiatic 
ways about him, his outlook and way of thinking,” said Fusanosuke years later, recalling 
his meeting with Stalin. 

  When Fusanosuke handed Stalin the letter, telling him about Giichi Nobuskeviçi 
Tanaka and their secret meeting all those years ago, Stalin nodded, recalling the incident, 
and asked after Nobuskeviçi.  

Fusanosuke said: “He’s Japan’s Prime Minister now. He’s written this letter.” 
Stalin looked startled. After a moment he said: “Please send my best regards to 

Nobuskeviçi.” He bowed deeply. “I am grateful to Japanese people for their support to 
our revolutionary activities. Now what can I do for you? I hear you have something to 
discuss with me.” 

Fusanosuke made a fervent speech about the creation of a demilitarized 
autonomous district as a buffer zone, for which Japan, China and the Soviet Union would 
give up Korean, Manchuria and East Siberia respectively.  

Fusanosuke recapitulated his exchange with Stalin in his book, “Sekai-ishin to 
Kokoku no Shimei (The World Restoration and Imperial Japan’s Mission)” published in 
1942 (S. 17). “I told Stalin how vital it is for Japan, China and the Soviet Union to never 
meddle with this newly created country (unarmed buffer zone) and to guarantee its 
national security. I stressed how imperative for this buffer country to remain independent 
in order to provide stability for East Asia. Stalin showed a great interest and asked me 
many questions. He asked, ‘what if one of the three countries gets the upper hand and try 
to annex the buffer country?” I told him about Japan’s progressive and traditional spirit. I 
said what would be the point of existing, if one succumbed to pressure from outside. I 
said one must aspire to exercise cosmic power to the full. I think Stalin got the gist of it.” 

 
What did Fusanosuke mean by “cosmic power”? Stalin must have found it 

baffling. At least Fusanosuke got across his visionary zeal to prevent the world powers 
from rushing to divide China. 
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The London Times wrote of Fusanosuke’s visit: “Japan will eventually conclude a 
treaty with Russia regardless of the outcome of the Kuhara delegation’s visit, but the 
Kuhara commission is sure to take advantage of an upcoming treaty to secure trade.” 
Other European papers made a similar comment. 

In 1922 Japan abrogated the Anglo-Japanese Alliance, which had served Japan 
well during the Russo-Japanese War. Instead Japan was now trying to establish a triple 
alliance with the Soviet Union and Germany. Fusanosuke’s visit indicated the Japanese 
government’s intention, and as a result served, to some degree, as a deterrent to Anglo-
American ambition to carve out their share in China.   

It was clear, however, that Fusanosuke’s idealistic vision of “the three countries 
creating a buffer zone” and the Japanese government’s “triple alliance” plan could not 
have been more different.  

Coming back, Fusanosuke told Premier Tanaka that Stalin had shown a 
considerable interest, but his report was ignored. 

The magazine Trans-Pacific asserted: “The Kuhara’s visit had not produced great 
results. Among the Japanese ruling class, the anti-Soviet faction is gaining power. Those 
people are opposed to rapprochement of any description with the Soviet Union, including 
a trade relationship.” 

Another reason that Fusanosuke’s idea had been ignored would come to light 
during the Tokyo trial after World War II. A biography of Tanaka Giichi, “Tanaka Giichi 
Den,” says: “Tanaka secretly sounded out those close to the Emperor on Fusanosuke’s 
three-country buffer plan and the issue of Choson (Korea). The response was not 
favorable; Choson is Emperor Meiji’s legacy, therefore nobody is allowed to touch it. 
Tanaka relayed it to Kuhara, and the buffer zone idea never surfaced.” 

 
Fusanosuke left the Soviet Union for Beijing in order to meet Chang Tso-lin, 

warlord poised to tip a precarious balance in China. Their meeting came to nothing, as 
the Chinese detested communism. 

“He behaved like an emperor. He threw his weight around. In any case he isn’t 
somebody one can discuss world affairs with,” said Fusanosuke. It was six months before 
Chan Tso-lin got blown up in 1928 (S. 3) in what was euphemistically called 
“Manchurian Incident”. 

Fusanosuke landed at Shimoseki on the New Year’s Eve, stayed overnight at 
Sanyo Hotel and arrived back at Kobe by train on the night of January 1, 1928 (S. 3). 
Fusanosuke turned 60. 

On January 6 he visited Saionji Kinmochi and on the 8th reported his return to the 
Emperor and visited Premier Tanaka at his Aoyama home. On the 22nd he went back to 
Osaka by night train. On the 23rd he gave a press conference at his home; asked about the 
rumor of his imminent appointment as the Minister of Foreign Affairs, Fusanosuke 
laughed, saying: “Who’s making a joke like that? I’d do it, if I were asked. I’d assume the 
premiership, if you like. But I am too busy.” 

That moment, however, he felt something stirring in his guts. A thought came to 
him that the rumored appointment might be a short cut to the realization of his ideals.  

Shortly afterwards Tanaka came to whisper: “Won’t you help my cabinet? It’s my 
turn, you know. I’m so indebted to you.” Premier Tanaka doubled as Foreign Minister. It 
was as if he were keeping the seat for Fusanosuke.  
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Entering Politics 
 

Tanaka was the Seiyukai’s party chairman. A new path seemed to have opened up 
in front of Fusanosuke. After leaving the army, Tanaka had joined the Seiyukai. He rose 
swiftly to win the party chairmanship and then the premiership, all thanks to 
Fusanosuke’s financial backing. It was public knowledge. Tanaka had repeatedly 
borrowed from a moneylender in Kobe, Inui Shinbei, which amounted to 10 million yen. 
The guarantor had always been Kuhara Fusanosuke.   

Tanaka had been questioned at the 51st ordinary session of the House of 
Representatives in March 1926 (T. 15) about the misappropriation of army fund as well 
as the gold bullion incident. In a way both scandals had a certain connection with 
Fusanosuke, albeit indirectly.  

When joining the Seiyukai, Tanaka had brought 3 million yen in cash as a gift to 
the party. A suspicion arose that it was taken from the army coffers. As Army Minister, 
the allegation went, Tanaka kept secret funds for the Siberian expedition in the form of 
government bonds, and he used it as collateral to borrow 3 million yen from the Kobe 
moneylender Inui. The whistle-blower had been a second-grade paymaster at Tanaka’s 
secretariat when Tanaka had been Army Minster.  

The gold bullion scandal derived from the missing gold that had been entrusted to 
the Japanese expeditionary forces in Siberia by the Russian leader of anti-revolution. 
Tanaka was accused to have stolen the gold and used it as his entry gift to the Seiyukai. 

It was in fact Fusanosuke, then president of Kuhara Mining, who had borrowed 
the money from Inui on security of his house and other properties, for Tanaka. Tanaka’s 
political enemies had fabricated the twin scandal. The government asserted that there the 
accusations were groundless and that the Russian gold had been properly processed. 

At the 52nd ordinary session in March 1927 (S. 2) Kiyose Ichiro of Kenseikai 
brought up the misappropriation scandal again after the mysterious death of the public 
prosecutor of the Tokyo District Court, Ishida, who had been examining the Tanaka 
misappropriation case closely. Kiyose’s attempt to resurrect the scandal enraged the 
Seiyukai and the military. The cause of Ishida’s death was never determined. Along with 
the death of Shimoyama, President of the National Railways, in 1949 (S. 24), Ishida’s 
death on October 3, 1926 (T. 15) is counted among the unresolved Showa mysteries.  

 
After World War I, Kuhara Mining incurred a debt six times the capital. Kuhara 

relations like the Fujita and the Kaijima were enlisted to bail out the troubled company. 
The Seiyukai chairman Tanaka played an important role as an intermediary. Tanaka said 
to Fusanosuke: “Leave the company to Ayukawa.” The younger sister of Ayukawa 
Yoshisuke was married to the Kyushu coal baron Kaijima Taichi. Tanaka seemed to have 
drawn up a succession plan already. 

It was widely known that Tanaka had sent Fusanosuke as an economic envoy to 
Europe and Russia to pave way for his entry into politics. Tanaka was not simply paying 
back his debt of gratitude to Fusanosuke, but banking on Fusanosuke the industrialist to 
make a powerful member of the Tanaka cabinet. 
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 Though tempted, Fusanosuke vacillated for some time, and finally was pressed 
into action by those who were around him.  

On February 7, 1928 (S. 3) Fusanosuke announced his candidacy for the House of 
Representatives. The day before Representative Fujita Hosuke had already declared at 
Ishida Inn in Ogori, Yamaguchi prefecture, that he would give up his constituency for 
Fusnosuke if he decided to run. Fusanosuke joined the Seiyukai on February 8 on the 
introduction of Tanaka. In the afternoon of the same day he gathered executives of 
Kuhara Mining and Kuhara Trading, and announced his resignation from business and 
entry into politics, and asked for their consent. He then visited Tanaka at his official 
residence. 

“You’ve already got a post in my cabinet. Do your best,” said Tanaka. 
“I’ve disappointed the region with the Kudamatsu plan. I may lose some votes 

because of that. Let’s see how it goes. Shouldn’t be too bad,” said Fusanosuke. 
On 9th February he made his resignation speech to all the employees of Kuhara 

Mining.  
 
Fusanosuke could have run from the Ibaraki second district where Hitachi Mine 

was located. Osaka where the Kuhara group had its headquarters and Kobe were also 
considered to make good electoral districts for Fusanosuke. He chose, however, the 
Yamaguchi first district, which included his hometown, Hagi. Some people were 
concerned that Fusanosuke would be at a disadvantage in Yamaguchi prefecture, from 
which he had been absent for a long time, and where, in the aftermath of the Kudamatsu 
fiasco, he was accused of having bought up a vast tract of land for speculation.  

Fusanosuke did not waver. He said: “If you can’t make it in your hometown, you 
can’t make it anywhere else.” 

On 15th February he gave a speech at Hagi Meirinkan Primary School where 
2,000 supporters gathered. On the following day Fusanosuke moved to Susa, his ancestral 
hometown. After visiting the grave of the slain Hampei, his grandfather, and went to give 
a speech to a packed hall at a local shrine. Everywhere he went, an enthusiastic crowd 
awaited him.  

On 20th February the general election ended, and Kuhara Fusanosuke won with 
18,118 votes, the highest in the constituency. 

It was the 16th general election, the first universal suffrage. The Seiyukai won 
217, the Minseito 216, the Musanto and others 33. The Seiyukai secured the position of 
the leading party by one seat.  

 
 

Ayukawa Yoshisuke 
 
Ayukawa Yoshisuke became a Kuhara Mining executive in June 1927 (S. 2).  
It was Tanaka Giichi who had first come to ask him to shore up the troubled 

company in 1915 (T. 4). “Kuhara has to pay a dividend soon, but he has no money. 
Banks won’t listen to me. I’ve nobody else to turn to,” said Tanaka. It was the year after 
Tanaka had assumed the Seiyukai chairmanship. 
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Ayukawa asked his brother-in-law and coal baron, Kaijima, to help Kuhara, but it 
was only a stopgap measure. The moribund Kuhara Mining was leaning ever heavily on 
Ayukawa’s shoulder.  

The 1920 (T. 9) financial crisis dealt many new companies a fatal blow. They 
made considerable contributions to the Japanese economy: Kuhara, Mogi and Takada 
promoted overseas trading; Suzuki Shoten generated new industries; Matsukata 
developed defense technology. The risks they took and the subsequent losses they 
suffered were onerous. Some people advocated that they deserved some form of 
government protection, but their opinions were swiftly dismisses. 

Japan’s consecutive postwar administrations concentrated their efforts on 
protecting conglomerates with a strong banking arm like Mitsubishi and Mitsui, which 
gobbled up most of the market shares, knowledge and techniques that the new companies 
had accumulated, and then lost, when they went under.  

The Kuhara group survived, thanks to Fusanosuke’s successor, Ayukawa 
Yoshisuke. After Fusanosuke “escaped” into politics, the avalanche of the Kuhara debts 
of 25 million yen came hurtling down towards Ayukawa. Faced with debts of such 
dimensions, and, what was more, of somebody else’s making, most men would have 
thrown up his hands and called it quits.  

Born to an impoverished Samurai family, Ayukawa worked his way up to Tokyo 
Imperial University, while living and working at his relative’s, the Inoue household. 
Suppressing his connection with Inoue and Tokyo University education, he got a job at 
Shibaura-seisakusho as a factory hand for a daily wage of 48 sen (0.48 yen) at a time a 
graduate with B.Eng. earned 45 yen a month. Two years later in 1905 (M. 38) he went to 
the U.S. to study more about casting techniques, which he had acquired as a workman at 
Shibaura. The Russo-Japanese War had just ended. Ayukawa took the fourth class, found 
a job for 5 dollars a week at a foundry and lived as a boarder at the house of the factory 
manager. 

He came back to Japan with the latest casting technique in 1907 (M. 40). He was 
27 years old. In March 1908 (M. 41) he proposed the plan to build a foundry in Kyushu, 
and persuaded his wealthy relatives to invest, and in May established Tobata Foundry 
Co., Ltd. with a capital of 300,000 yen. It was around this time when Fusanosuke’s 
Hitachi Mine had just started operating in full capacity.  

Tobata Foundry capitalized on the war boom and expanded into a company of 
800 employees. Ayukawa grew interested in steel industry, and thinking of merging 
Tobata Steel (Tobata Foundry) with Toyo Steel. That was how he had got round to 
accompanying Fusanosuke when the latter had been invited by the U.S. Steel president 
Gary. 

As the war ended, however, Ayukawa gave up on the steel industry. He scaled 
down his business to Tobata Foundry alone, and wondering what to do next when he 
came upon Hitachi Mine in need of restructuring. 

 
 

Nissan Konzern  
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In March 1928 (S. 3) Ayukawa Yoshisuke assumed the post of president of 
Kuhara Mining, and at the end of that year initiated reforms so drastic that he could well 
be breaking down the company.  

One characteristic unique to the mining industry was that it invited small investors 
to hold its shares. The strength that Kuhara Mining possessed was its 14,858 
shareholders, who scattered around Japan. It was an advantage that no other companies 
possessed. Ayukawa decided to use those investors as a bank. 

In 1928 (M. 3) Kuhara Mining became a holding company and floated its stock 
on the market. This unprecedented move of mobilizing small investors stunned the 
industry. 

He took off the name Kuhara, and renamed the company “Nihon Sangyo 
Kabushiki Gaisha.” Nissan konzern (combine) was born. 

Nissan as a holding company sat atop the pyramid. Nihon Kogyo (Mining), the 
mining division of the former Kuhara group, first became a separate company and went 
on to join the pyramid. So did Hitachi Seisakusho. The business world regarded the 
creation of Nissan, whose shares were owned by the masses, as an unprecedented gamble 
that Aukawa took to counter formidable pressure from such financial capitalists as Mitsui 
and Mitsubishi, and watched very closely how Ayukawa’s Nissan would fare. 

Nikko (Nihon Kogyo, former Kuhara Mining) share tumbled and remained 
frozen, while its parent company, Nissan, saw its share fall from the initial price of 50 
yen down to 15 yen.  

Ayukawa persevered. In 1931 (S. 6) the Manchurian Incident happened, and 
gradually the Japanese economy slid back into the war economy. Riding the war 
generated boom Nissan share soared to 150 yen, and Ayukawa embarked on car 
manufacturing.  

He separated the automobile department of Tobata Foundry and renamed it 
Nissan Jidosha (Automobile) Company. Having acquired the manufacturing right of 
Datsun, which Kaishin Jidosha had developed in 1913 (T. 2), Nissan Jidosha started in 
1935 (S. 10) the mass-production of Datsun at a newly built factory in Yokohama. In 
1937 (S. 12) the auto mobile company started manufacturing the sedan Nissan with 
technology from Graham Paige of the U.S., but at the same time began shifting its focus 
to the production of trucks as the Sino-Japanese War broke out. In 1943 (S. 18) the 
company expanded into making airplane engines.  

In June 1938 (S. 13) Nissan counted 77 companies and 130 sub-contractors under 
its umbrella. Its official capital was over 500 million yen. The sheer scale of Nissan 
konzern came to surpass Mitsui and Mitsubishi. 

The times were on his side, but there was no doubt that Ayukawa turned 
spectacularly around the enterprise that Fusanosuke had given up. Not that Nissan 
became a direct financial backer for Fusanosuke, but the shadow of the giant 
conglomerate Nissan konzern always flickered behind the Wakusei/Monster Fusanosuke. 

 
 

Pressure on the Minister of Post and Telecommunications 
 

Japan’s first universal suffrage in 1928 was hailed as an indicator of democracy, 
but turned out to be one of the ugliest elections in history. It was an all-out war between 
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the two parties, the Seiyukai and Minseito, and the ruling party Seiyukai stopped at 
nothing to get a majority. 

Suzuki Kisaburo, Home Secretary of the Tanaka cabinet, orchestrated obstructive 
intervention during the election campaign. Suzuki did not work against the police; he 
worked with them. 

Home Ministry simply plucked incumbent governors, and planted in their places 
Seiyukai members or sympathizers. Home Ministry also mobilized the police force to 
prevent Musan Seito (Party of Proletariat) from advancing, and to harass candidates of 
the opposition party Minseito. Police officers tailed the Minseito candidates and 
obstructed their election campaign. Ten times as many Minseito candidates as Seiyukai 
candidates got arrested for election frauds.  

It set a record for its extravagant election funds. Tanaka and Seiyukai leaders 
procured 5 million yen while the Minseito chairman Hamaguchi and other leaders raised 
3 million. Some said the Seiyukai had raised over 10 million. The Seiyukai was said to 
have spent 2 million yen on publicity alone in 250 local papers nationwide. 

Naturally, Fusanosuke participated in fund raising, but the timing could not have 
been worse. He had just given up his debt-ridden company. Having taken over that 
company from Fusanosuke, Ayukawa Yoshisuke was too consumed by his own work to 
help. Even an old friend, Takeuchi Masahiko, then president of Nihon Kogyo, did not 
show up at an appointed time. It was only Kodaira Namihei who, albeit a small sum, 
contributed towards the fund. Kodaira’s act of friendship deeply moved Fusanosuke.  

 
The all-out war of ugly election campaigns fought between the Seiyukai and the 

Minseito turned out to be counterproductive. The Seiyukai beat the Minseito by only one 
seat, while Anarchist party gained 8 seats. The top two parties tried to get smaller parties 
on their sides, and consequently those small groups like Kakushin Kurabu (Reform Club) 
came to hold a decisive vote. 

On April 23, the 55th ordinary Diet session started in confusion and uproar, 
resulting in a three-day suspension, twice. While the national budget was under 
discussion, the House of Representatives impeached Home Secretary Suzuki for election 
irregularities and moved a vote of nonconfidence, causing the Diet roaring with shouts. 
Suzuki Kisaburo resigned before the resolution was passed, and the vote of 
nonconfidence was shelved. Finally the scarred session crawled to an end.  

Prime Minister Tanaka took over the post of Home Secretary that Suzuki had 
vacated. Tanaka began reshuffling his cabinet. There was a speculation that Fusanosuke 
would be appointed Foreign Minister, but Tanaka was not intending to go that far, and 
planning instead on placing him as Minister of Post and Telecommunications. Seiyukai 
bigwig, Koizumi Sakutaro, who was angling for that post, protested, joined by Minister 
of Education, Mizuno and Minister of Finance, Mito.  

The May 26th issue of Osaka Asahi Shimbun Newspaper expressed its distaste for 
the Tanaka-Fusanosuke money connection: “In proportion to an increase of its headcount, 
Seiyukai’s copper smell grew stronger.”  

 Koizumi believed that he had pushed up Tanaka into the party chairmanship and 
that he should get as a reward the Post and Telecommunications portfolio. 

“You can leave my cabinet if you are dissatisfied with my decision,” said Tanaka, 
with finality.  
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Tanaka’s show of uncharacteristic firmness quieted those opposed to 
Fusanosuke’s appointment, but Minister of Education, Mizuno, resigned. Mochizuki 
Keisuke became Home Secretary, leaving his previous post of Minister of Telephone and 
Telegram to Fusanosuke. Premier Tanaka continued to double as Foreign Minister. 
Koizumi, enraged, left the Seiyukai. Tanaka did not waver in his determination to pay 
back his debt of gratitude to Fusanosuke.  

 
 

Impeaching Kuhara 
 

On December 24, 1928 (S. 3), Fusanosuke, as Minister of Post and 
Telecommunications, attended his first Diet session, the 56th ordinary session, when 21 
Minseito members chose to present a resolution impeaching Fusanosuke, but Hata 
Toyosuke of the Seiyukai refuted it brilliantly. The first point of the impeachment was 
that Kuhara Trading had received a relief fund of 14 million yen from the state through 
the extraordinary relief measures for damages caused by Great Kansai Earthquake, even 
though the Kuhara debts had been incurred by the postwar depression, not by the 
earthquake. Hata flatly swept it aside, saying that Kuhara Trading and Mr. Kuhara are 
two separate entities. Hata also smartly rebutted two other flimsy accusations. The 
resolution was killed with an overwhelming majority. It was the simple matter of number 
after all. The Seiyukai had succeeded in winning over the Shinto Club that had 30 seats. 
And Fusanosuke certainly had a hand in getting disaffected Minseito members to found a 
new party.     

 
Ministry of Post and Telecommunications had planned an ambitious plan of 

installing additional 228,000 kilometers of telephone wire for long-distance calls, which 
required 590 million yen in total over 12 years starting from 1929 (S. 4). Kameyama, 
director-general, and his subordinates came with an enormous bundle of papers under 
their arms to Kuhara’s secondary residence in Bancho, Kojimachi. Fusanosuke got bored 
with a never-ending explanation and cut in: “Let’s eat.”  

That was that. Fusanosuke went to the Diet, and forced the original plan to pass. 
While Fusanosuke was in office, a major national event took place – the 

Ceremony of Imperial Accession of the Emperor Showa. Fusanosuke earmarked 20 
million yen, and issued commemorative stamps and picture postcards, more extravagant 
than the coronation in Great Britain. So Kuhara-like, people marveled. 

Tales abounded of Fusanosuke’s propensity to strike people dumb with 
amazement. At the graduation ceremony of a training school for Post and 
Telecommunications staff, he delivered a one-line speech: “Some people use water 
excessively at a public bath-house, but with that sort of attitude you will get nowhere.” 
Fusanosuke’s afternoon nap was also legendary. Every now and then it happened that 
Minister Kuhara was nowhere to be seen when it was his turn to give an answer at the 
Diet. After a frantic search, he was found sleeping in a sofa in the anteroom for cabinet 
ministers. Fusanosuke believed that an afternoon nap enabled you to get two days’ worth 
out of one day. He swore by the benefit of a daily nap for a long, healthy life. Under no 
circumstances would he meet people during his sacred siesta.  
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Meanwhile, the political world at the dawn of the Showa period was gradually 
filled with signs of the approach of war. 

Tanaka Giichi had invited Fusanosuke to join his cabinet out of gratitude, but it 
seems he had another motive. Very likely he hoped that Fusanosuke would render him 
support in a specific way. A notorious gang of henchmen had long plagued Tanaka. 
Suzuki Kisaburo, “Strong-arm Kisaburo,” was for one. And there was Mori Tsutomu, 
Parliamentary Vice-Minister for Foreign Affairs, who must have manipulated Tanaka to 
continue to double as Foreign Minister; ostensibly it was to show Tanaka’s resolute 
stance towards China, but in actuality it was for Mori to stage, as a vice-minister, 
Tanaka’s “hard-line policies against China.” Mori had long worked at the Shanghai 
branch office of Mitsui Bussan (Mitsui Trading Company), and cultivated close 
relationships with disreputable long-term Japanese expatriates in China, officers of the 
Kwantung Army, right-wing thugs, a band of people scheming to colonize Manchuria. 
Apparently Mori Tsutomu had long predicted Japan’s withdrawal from the League of 
Nations. After Yokota Chiyonosuke died, who had fixed up Takaka Giichi with the 
Seiyukai party-chairmanship, Mori inherited Yokota’s constituency in Tochigi prefecture, 
went into politics and quickly rose to prominence in the party. Mori, a shrewd 
Machiavellian, had allegedly engineered, behind the scene, the resignation of the 
Wakatsuki cabinet (1926-27), which paved the way for Tanaka to form his cabinet.  

It was at the insistence of the Vice-Minister Mori that a series of aggressive 
measures towards China were taken, which culminated in “Certain Grave Incident in 
Manchuria.” Again there was the shadow of Mori behind the “incident.” 

 
  

Blowing up Shan Tso-lin (Zhang Zuo-lin) 
 

Colonel Kawamoto of the Kwantung Army and his cronies ventured to eliminate 
the warlord Shan Tso-lin to gain control of Manchuria. On June 4th 1928 (S. 3) they blew 
up a train bound for Shenyang from Beijing, which carried the warlord. They made a 
deliberate attempt to put the blame on People’s Army, but their crime was soon exposed 
because of the discovery of fragments of the fuse laid by the Japanese, and a testimony 
from a surviving vagabond.    

The opposition party Minseito pounced on the Tanaka cabinet. Though Tanaka 
had found out the truth through inquiries made by the army, he hesitated to make it public 
and punish the offenders. He imposed a media blackout on the assassination case, calling 
it “the Manchurian Incident”. 

Tanaka had initially planned on a maximum penalty to the instigators, but while 
his own party was pressing for the disclosure of the truth, the army was attempting a 
cover-up. Cornered, Tanaka brought the case to an abrupt stop, and had Kawamoto retire 
from service without even court-martialing him. Tanaka muddled through when 
presenting his report of the case to the Emperor. His ambiguous attitude caused 
displeasure in the Emperor, who complained to Grand Chamberlain Suzuki Kantaro, 
saying: “I couldn’t make a hear or tail of what Premier Tanaka was saying. I don’t want 
to hear him speak again.” 

Tanaka took the Emperor’s words as a rebuke and decided to go for a general 
resignation of the cabinet. Fusanosuke opposed to it vehemently, suggesting that Tanaka 
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should seek an audience with the Emperor and beseech his pardon, and weather the crisis 
by reorganizing the cabinet. Tanaka would not hear of it. 

On the morning of July 1, 1929 (S. 4) newspaper reporters witnessed Fusanosuke 
calling after Tanaka who was coming down the front staircase of his official residence.  

“Mr. Prime Minister, Mr. Prime Minister, one more time,” said Fusanosuke, 
trailing the hems of his hakama trousers. He was begging Tanaka to reconsider. 

“Shut up!” Tanaka bellowed as if commanding the army.  
Tanaka died three months later, on 29th September, of angina pectoris. He was 66 

years old. 
Historians have castigated Tanaka. Ouchi Chikara says in “Japanese History vol. 

24 – a Path to Fascism”: “If Tanaka had been a better politician, he would have 
overridden an army opposition, and opted for a maximum penalty. His firm attitude 
would have put the brakes on the army’s increasing tendency to flout the chain of 
command and to take matters into its own hand. Japanese history might have taken a 
different course.” 

 
 
For the first one third of the Showa period (1926-89) Japan was constantly 

embroiled in one war after another. For these 20 years since his first win at the age of 60 
in 1928 (S. 3), Fusanosuke had run for election to the House of Representatives six times 
with the record of five wins and one defeat. There were two elections he did not 
participate in: he refused to run for one in protest; he could not for the other in the 
aftermath of the 2.26 Incident. 

In Japanese history there were two famous samurai leaders who achieved a great 
feat after turning 60. Mori Motonari (1497-1571) was 59 years old when he made his 
name by beating Sue Harukata and went on to win control over the Chugoku region 
(Okayama, Hiroshima, Yamaguchi, Shimane and Tottori prefectures). Tokugawa Ieyasu 
(1542-1616) who, having bided his time all his life, beat Toyotomi in the battle of 
Sekigahara (1600) at 59 and founded the Edo government.  

Like them Fusanosuke entered the world of politics at 60, but with twice as many 
years left to live. What then did he achieve as a politician? He never got the premiership. 
Nor did he become the main player of a historical event. Kuhara Fusanosuke was 
primarily an industrialist who devoted himself to Japan’s burgeoning key industries.   

But as a politician Fusanosuke went his way, doing what he pleased, living the 
latter half of his life to the full, till he burned out at three years shy of one hundred.  

To chart Fusanosuke’s life that straddled the Meiji, Taisho and Showa periods, is 
to trace the life of a man who pursued all his life his grand dream, the building of a 
utopia. There remain the legacies of his utopia projects in the hills of Kosaka, Tohoku, 
and on the Pacific Coast of Hitachi. Yamaguchi Su-nan Industrial zone on the Inland Sea 
coast attests to Fusanosuke’s failed dream of building a coastal industrial zone of a much 
lager-scale.  

On that fateful day when Premier Tanaka decided on the resignation of his 
cabinet, the hem of his hakama trailing, Fusanosuke ran after the Prime Minister 
beseeching him to change his mind. Many frowned at Fusanosuke, taking his pitiful 
appeal as his unseemly attachment to his ministerial post.  
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Fusanosuke was quietly pursuing yet another dream project just then, the 
construction of an industrial zone along the Pacific Coast, stretching 80 kilometers from 
Chiba prefecture down to Tokyo. Fusanosuke had spotted natural gas of Boso Peninsula, 
which faces the Pacific on the east and south sides, and cradles Tokyo Bay on the west 
side. His plan was to reclaim the sea from Futtsu Point (of Boso Peninsula) to Tokyo Bay 
and build a chemical industry complex with natural gas transported by a pipeline. He had 
already placed his right-hand man to start gathering engineers, while looking for an 
appropriate man to install as Governor of Chiba prefecture and have him channel political 
funds into the grand scheme.  

Fusanosuke was utterly absorbed. He had been forced to axe the Kudamatsu 
project, but then he had just been a businessman. Now he was a cabinet member in the 
Premier’s inner circle; he had the political clout to realize his dream.  

Bang, went Shan Tso-lin (Zhang Zuo-lin), blown up with his railway carriage. 
Fusanosuke’s dream project was about to slip through his fingers, yet again. He gnashed 
his teeth.  

“Shut up!” the Prime Minister bellowed in public. Reporters were watching. But 
what did Fusanosuke care? Nothing else mattered, but his burning desire to keep his 
project alive. 

It was after World War II, around 1952, when the Japanese government 
authorized the use of natural gas as raw material for the chemical industry. Today as 
alternative energy resource natural gas supplies 90% of the raw material for city gas. 
Most of the supply of natural gas is imported, but a number of places in Japan such as 
Okita in Chiba Prefecture, produce natural gas. Fusanosuke’s project was not a mere 
pipe-dream. On the contrary he had a foresight on Japan’s future energy strategy.   

 
 

Secretary-General Kuhara 
 
Fusanosuke had snatched a ministerial post three months after entering politics. 

Now that his backer, Premier Tanaka, was gone, veteran party members started to give 
Fusanosuke the cold shoulder.  

No matter, money ruled the world of politics. Fusanosuke had let go of the 
running of the mines, and was up to his chin in debt after the fall of Kuhara Trading. Still, 
he was as spectacularly profligate as before. Fish would flock to plankton-rich waters. 
Before long the Kuhara faction was formed. It was not only the copper-smell he 
emanated that attracted people around him. Mild in manner, Fusanosuke had displayed 
again and again his mettle and pluck at crucial moments. And he knew how to win over 
people. 

At his home, Hoppoen Mansion in Shirogane, Tokyo, meetings were held almost 
daily, which would normally finish off as extravagant feasts. The expenses for these 
dinners alone must have been phenomenal. 

Where did all that money come from? His nickname, Monster, was rather fitting 
here. A famous journalist, Oya Soichi, alleged that Fusanosuke must have invested in the 
stock market; Oya conducted a thorough research, but could not confirm his speculation. 
A writer, Kon Hidemi, says in his essay, “Showa’s Monster – Kuhara Fusanosuke”: 
“Kuhara was said to have a telephone line extended into the toilet. He must have played 



                                                                                                                Kuhara Fusanosuke/ Okubo      90 

the stock market by stealth, and acted the alchemist…Generally those who love money 
are passionate about acquiring it and hoarding it, but not spending it. Kuhara was 
different. He certainly knew how to spend money, but probably took scant interest in 
amassing wealth.” 

In March 1931 (S 6), in his third year at the Seiyukai, Fusanosuke replaced Mori 
Tsutomu as Secretary-General. The “Strong-arm Kisaburo” faction had plotted to block 
Fusanosuke’s appointment and to install Hatoyama Ichiro instead, but the party-chairman 
Inukai Tsuyoshi had chosen Fusanouske.  

In April 1931 (S 6) Premier Hamaguchi Osachi (the first party-chairman of the 
Minseito) died of a wound that a right-wing extremist had inflicted on him at Tokyo 
Station, and the 2nd Wakatsuki cabinet succeeded, but folded in eight months, giving way 
to the Inukai cabinet of the Seiyukai. It was said that Kuhara Fusanosuke had 
orchestrated the demise of the Wakatsuki cabinet and that Kuhara deserved a medal for 
his trouble.  

The first general election after he had become Secretary-General took place in 
1932 (S. 7). It was the 18th general election. The ability of Secretary-General was gauged 
primarily by how many seats he was able to secure, in other words how much political 
funds he was capable of raising. Fusanosuke did more than fulfill the expectations. He 
raised spectacularly, but spent recklessly. The election funds jumped ten folds, from 2, 3 
million yen to 20 million yen. The party used to hand an initial sum of 5,000 yen to a 
party member running for an election, and an additional amount of 5,000 yen to 
consolidate his campaign. With Fusanosuke in charge, the both initial and additional 
sums went up to 10,000. To support 300 members, the party required six million yen.  

Rumor had it that Fusanosuke single-handedly raised more than 10 million. He 
asked again the Kobe moneylender Inui Shinbei to advance part of the fund. As Inui 
demanded collateral, Fusanosuke turned to Ayukawa and other relatives, Kodaira 
Namihei of Hitachi Seisakusho and Takeuchi Masahiko of Nihon Kogyo, asking each to 
guarantee a loan of 50,000 yen.  

Ayukawa accepted. Kodaira followed suit after discussing with his executives. 
Takeuchi stood up Fusanosuke; he had gone to Shirahama hot spring resort with his wife 
for ten days. Fusanosuke was beside himself with rage. Takeuchi felt an aversion to 
helping raise campaign funds. Their 30-year-long comradeship ended then and there. 

 
Fusanosuke worked hard for his party. He did not even take time to return to his 

own constituency in Yamaguchi. Seisyukai won a landslide victory, the greatest ever in 
its history. Fusanosuke won without a vote. 

The Seiyukai won 301 seats, and The Minseito 146. The opposition party beat the 
ruling party. Fusanosuke was deeply concerned that the Diet was not functioning 
properly because of constant bickering among the parties, while at home and abroad 
pressing matters were piling up. To correct the ills Fusanosuke was advocating a coalition 
cabinet, but Inukai was going to form a cabinet only with members of the Seiyukai that 
now had an absolute majority. There would be a ministerial post awaiting Fusanosuke 
also, but he declined firmly, saying that he the whistle-blower for a coalition government 
could not, out of principle, get in the sole party cabinet. 

The formation of the cabinet proceeded without Fusanosuke. Suddenly, Home 
Secretary Nakano Tokujiro was taken ill, and the re-organization of the cabinet was 
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called for. Who should be called in to succeed Nakano but the infamous Strong-arm 
Kisaburo!  

Seething with anger, Fusanosuk rushed to the Premier’s residence the night before 
the new cabinet was to be announced: “Have you forgotten who made you Prime 
Minister? Did I not, as Secretary-General, work hard to realize the Inukai cabinet? Yet, 
you, you are trying to reorganize your cabinet without consulting me. What do you think 
you are doing? Answer me. If I don’t like what I hear, I will take action.” 

“What do you want me to do?” 
“No change. You shall double as Home Secretary.” 
Pushed up against the wall, Inukai backed down, and had to swallow his pride to 

apologize Suzuki for the change of course, which undermined his prestige as party 
chairman.  

It was not an isolated incident, but Fusanosuke often acted forcefully, and many 
people began to whisper that Kuhara had changed after entering politics, and that he had 
become high-handed. But some said that Kuhara had not changed, but his forcefulness 
had always been with him and leaving the corporate world simply released that nature. 
 

 

 

 

The 2.26 Incident 
 

Note: Genro (From Meiji till early Showa)- Elder Statesmen, politicians who had 
been ordained by the Emperor Meiji to advise him on political matters. Most of them 
were from former Sustuma or Choshu domains. They attended the Privy Council and 
cabinet meetings. They had the power to appoint a premier and his cabinet to succeed the 
existing one when it resigned. There were nine such Genro statemen: Ito Hirobumi (C), 
Kuroda Kiyotaka (S), Yamagata Aritomo (C), Matsukata Masayoshi (S), Inoue Kaoru 
(C), Saigo Tsugumichi (S), Oyama Iwao (S), Katura Taro (C), Saionji Kinmotsu (Prince: 
after 1924 he was the sole surviving Genro till his death). 

*C for former Choshu-han and S for former Satsuma-han. 
Jushin (From early Showa till World War II) – Senior Statesmen, as the public 

called the assemblage of court officials and former premiers who had inherited from the 
Genro group the task of nominating premiers for imperial confirmations. In the aftermath 
of the 5.15 Incident when the need arose to appoint Prime Minister to succeed the 
murdered Premier Inukai, then the only remaining Genro, Saionji Kinmotsu held the first 
Jushin conference. 

 
In September 1931 (S 6) elements of the Kwantung Army (created in 1906 by the 

Japanese government to protect its new possessions in Manchuria) blew up a railway line 
near Mukden, initiating the Manchurian Incident.  

In January 1932 the Shanghai Incident occurred. In April the Lytton Commission 
went to Manchuria to investigate. In May in Japan young naval officers attempted a 
coup-d’état and failed, but they assassinated Prime Minister Inukai – the 5.15 Incident. In 
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October the Lytton Commission released its report condemning the Japanese Imperial 
army’s aggression in Manchuria.   

Leftists and rightists alike flocked to the Kuhara residence to sell secret 
information to Fusanosuke. Kita Ikki, a nationalist ideologue, had received 2,000 yen 
twice a year as a seasonal gift since 1931 (S 6). Through Kita, a rightist, Kamekawa 
Tetsuya, began to bring information to Fusanosuke for money.  As early as in mid-
February 1936, Kamekawa came with the ominous news that Kodoha (Imperial Way) 
junior officers of the Imperial Army were plotting a coup. Fusanosuke found it hard to 
believe, but he had sensed that something was afoot since around the time of the 5.15 
incident.  

Politicians consumed in factional strife, prolonged recession, worsening 
international relations after the Manchurian Incident, and the Army’s increasing audacity 
to flout the law and order. Fusanosuke had a premonition. “It cannot go on like this.”    

When Inukai was killed, Mori Kaku (Tsutomu) furnished Suzuki Kisaburo with 
the party chairmanship. The Kuhara and Shoji factions failed to join hands in time to stop 
Mori. Fusanosuke chose to let it pass, instead of rocking the boat.  

Everybody thought Suzuki would succeed Inukai as Premier, but the premiership 
went to Admiral Saito Makoto instead. It shook the political world. Having started his 
political career serving as Navy Minister in the 1st Saionji cabinet (1906-08), Admiral 
Saito had now risen to the top. 

After the 5.15 Incident the military finished the party cabinet system. Fusanosuke 
bit his lips when he learned that Saionji and “other senior statesmen (jushin)” had 
installed Admiral Saito as Prime Minister without consulting the ruling party. 

Saionji had once given Premier Tanaka a strict order: “Kuhara shall never be 
Foreign Minister.” Fusanosuke went on to criticize Genro and Jushin for taking over the 
government at a speech he gave in Wakayama prefecture. 

The Saito cabinet resigned in 1934 (S.9) in the aftermath of the Teijin scandal, a 
bribery case involving top government officials, but the premiership went over the heads 
of the parties to Admiral Okada Keisuke yet again. It was as if the military had taken over 
the government, but bureaucrats, too, were also making an inroad into politics more and 
more blatantly. Fusanosuke felt helpless when it became apparent that the appointment of 
Admiral Okada, too, had been decided at the Jushin conference.    

When the cabinet had resigned, Genro and Jushin had customarily picked the next 
Prime Minister, albeit unconstitutionally, but the Jushin group lately came to control the 
cabinet itself.  

Genro’s power had diminished after Yamagata Aritomo died in 1922, leaving 
Saionji as the only surviving Genro, but his cronies such as Makino Nobuaki, a leading 
player of inner court circles, and veteran bureaucrats wielded considerable influence in 
the government.  

The demise of the Tanaka cabinet had killed Fusanosuke’s dream project. Tanaka 
resigned because of “a few words” of criticism against him, which allegedly the Emperor 
let slip, but nobody knew the truth. The Jushin group could well have engineered it to 
remove Tanaka.  

Learning that the manifesto of the Imperial Way (Kodoha) Faction junior officers 
included an attack on the Jushin group, Fusanosuke felt his curiosity pricked. He started 
to listen to Kamekawa more carefully then. 
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“They are hoping to form the new cabinet with General Mazaki Jinzaburo and to 
invited you as Minister of Commerce,” added Kamekawa.  

Fusanosuke dismissed it as a fabrication to whet his appetite, but could not help 
feeling a fait stirring of excitement. As it turned out, Kamekawa was telling the truth. The 
army had been consumed by intense factional struggles between the Imperial Way 
Faction and the Control (Tosei) Faction. The Imperial Way junior officers held in high 
regard a leading ideologue of the Imperial Way Faction, General Mazaki Jinzaburo. The 
2.26 Incident was triggered by the dismissal of Mazaki from the post of Inspector 
General of Military Education, ordered by Army Minister Hayashi Ryuzo, in an effort to 
eliminate Kodoha sympathizers. After the 2.26, the control of the army went to the hands 
of the Kodoha faction headed by Army Minister and Chief of Stuff, a group who aimed to 
expand the power of the army by banding with zaibatsu and bureaucrats. 

 
 

Imprisonment 
 

 The 19th general election took place on February 20, 1936 (S. 11).  
 On the pretext of promoting “a clean election,” Home Ministry officials affiliated 

to the Minseito put a damper on election campaigns led by the Seiyukai. The Seiyukai 
suffered a crushing defeat, winning only 174 seats, down from 301. Fusanosuke won, 
though losing the top position by a narrow margin to an independent candidate 
Nishikawa Sadaichi. 

 After the election Fusanosuke went back to Tokyo and was relaxing in his 
Shirogane home when the right-wing Kamekawa came again. 
 “Any development?” Fusanosuke asked. 

“That… not yet,” Kamekawa said vaguely. He then straightened up, and without 
preamble said: “Kuhara-san, could you give me 5,000 yen?” It was an exorbitant price for 
information.  

“What’re you going to use that for?” 
“Let’s say, for my living expenses.” A faint smile hovered on Kamekawa’s pale 

face. 
Fusanosuke nodded. As he grabbed a bundle of yen-notes, a premonition flittered 

across his mind, a feeling that he was committing a dangerous act, but he stopped 
thinking right there, and handed the bundle of money without a word.  

Snow started to fall heavily on the night of the 25th, blanketing Tokyo. In the 
dawn of the 26th Kodoha junior officers led 1,400 soldiers out of their barracks, who had 
gathered on emergency summons from the first and third infantry regiments and the third 
Foot Guards division. The insurgents seized the center of Tokyo, securing a perimeter 
that enclosed the Diet building and Army Ministry, the General Staff Office, the Diet 
building and the Prime Minister’s official residence. They demanded the staff to reform 
the government. 

The government and the army fell into a pitiful state of confusion. It was not until 
when the Emperor issued a command, ordering “to suppress the rebel army,” and the 
navy also decided to put down the revolt, that the army finally took action. On February 
29 when battalions had arrived at the capital, the military put down the mutineers as a 
rebel army. 



                                                                                                                Kuhara Fusanosuke/ Okubo      94 

The instigators were shot to death, including Kita although he had not participated 
in the actual coup attempt. Many Imperial Way sympathizers were also executed. 

Premier Okada escaped in the nick of time. The most hated targets, the Genro 
Saionji Kinmotsu and the Jushin Makino Nobuaki, got away. 

The Okada cabinet collapsed, and Foreign Minister Hirota Koki succeeded 
Okada. The army dictated the formation of the Okada cabinet, placing bureaucrats in key 
positions, and hailing the new cabinet as “a national unity cabinet.” With the Imperial 
Way Faction eradicated, the Control Faction took over the army, increasing its political 
clout even further. 

 
Around 10 pm on February 28, two days after the Imperial Way junior officers 

rose in arms, Kamekawa Tetsuya came knocking on the door of the Kuhara residence, 
seeking shelter.  

“Let him stay in a backroom,” Fusanosuke told his family. He was thinking of 
letting him out later at an appropriate moment, but the military police arrived already on 
the following day. 

“There is nobody of such description staying in my house,” said Fusanosuke. 
“Are you really sure, Sir?” The police officer would not bother to hide his 

suspicion. Aware he was dealing with a member of the Diet, the officer stopped short of 
demanding a house search, and asked Fusanosuke to make a written statement. 
Fusanosuke wrote, as requested, that he was not harboring Kamekawa Tetsuya, and 
signed it before handing it to the policeman. This statement would later prove to be his 
undoing. 

“I have my position to consider, you know. I can’t let you stay here indefinitely. I 
am really sorry but could you please leave now?” Fusanosuke asked. 

“They’ll kill me if I come out now. Please let me stay a little longer,” Kamekawa 
begged. He had been exposed as having sold information to a variety of people, and some 
rightists were after his life. 

The military police had already surrounded the Kuhara mansion, ready to break in 
any time. They were convinced that Kamekawa was hidden away inside.  

Just then a fellow member of the Diet and a bosom friend, Tsukumo Kunitoshi 
dropped by. 

“We’re completely surrounded. Nothing can be done about it,” said Fusanosuke. 
“We can smuggle him out by car,” said Tsukumo. 
Fusanosuke and Kamekawa in court dress walked out of the main gate, got in a 

car, and were driven away to Fusanosuke’s Kojimachi home, where Kamekawa was 
deposited with 500 yen for his living expenses. Kamekawa fled during the night. On 
March 9, having decided to turn himself in, he went back to his home in Azabu, and was 
arrested then and there by the military police that had been lying in wait.   

 
 
 

A Revolutionary Fund of 5,000 yen 
 
The police left Fusanosuke alone for a while. As a Prominent member of the 

Seiyukai, Fusanosuke shuttled back and forth between Tokyo and Kansai. On the 
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morning of April 8, Fusanosuke’s train arrived at Tokyo Station where military 
policemen lined the platform.   

 He was whisked directly to the Marunouchi Military Police Headquarters. From 
the start the police marked “Mazaki in the army and Kuhara in the private sector” as 
central figures behind the 2.26 Incident. 

Fusanosuke faced the following charges: 
1. Kuhara welcomed the impeding revolt as a means to fortify his political 

standing, and used Kamekawa Tetsuya to obtain a favorable post for him (Kuhara) in a 
military-led cabinet after the coup was carried out successfully. 

2. Kuhara gave money to Kamekawa. If Kuhara suspected that the money would 
be used to fund the uprising, Kuhara’s act was deemed as recklessness. 

3. Kuhara harbored a fugitive wanted by the police obviously for a criminal 
offense. Kamekawa had neither job nor affiliation. Kuhara, nonetheless, put him up 
without much ado, and did not hand him to the police as demanded, even though that 
meant telling a lie to the military police. Kuhara’s conduct is proof how close his 
relationship with Kamekawa has been.  

Harboring a criminal was punishable by an ordinary penal code, but the charges 1 
and 2 came under Article 30 of the martial law criminal code – aiding and abetting an 
insurgence, a penalty for which could be capital punishment, or lifetime or more than 3 
years’ penal servitude or imprisonment. 

Fusanosuke was detained at Military Police Ushigome branch, and ferried 
everyday to the Kudan headquarters for interrogation. 

Otani Keijiro recorded Fusanosuke’s ordeal in his book, “A History of Military 
Police in the Showa period.” Here is an excerpt: 

(Having read aloud Kamekawa’s confession,) the interrogator asked: “Kamekawa 
said he had reported it all to you. Is that true?” 

“I recall hearing those reports.” 
“From late January to February some junior officers were getting agitated, and the 

atmosphere was strained to a breaking point. Am I correct in assuming that you were well 
aware of this situation in the army.” 

“Yes.” 
“You have said you gave Kamekawa 2,000 yen as his living expenses (the 

Kamekawa record reported it as 5,000), but under those pressing circumstances would 
you not have wondered if that money might not be used to finance their plan?” 

“You are right.” 
“You mean to say that you gave him the money knowing it could be used to bring 

off the incident?” 
“I was not clearly thinking about it, but I can’t deny my act could be interpreted 

that way.” 
Fusanosuke’s answers were so straightforward as to be taken defenseless. He 

could be accused morally of having failed to report the authorities the danger of an 
imminent insurgence, but he would not be punished for that by law. 

What was the most damaging was the handing of the money. Fusanosuke 
maintained steadfastly that he gave it as living expenses. Kamekawa, too, stuck to his 
original statement to the same effect. 
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During the investigation, Fusanosuke had a severe attach of stomach pain, and 
could no longer withstand interrogation. He was diagnosed with dysentery. 

He was moved to the residence of Dr. Fujii in Hongo, and then to Kizawa 
Pediatrics Clinic in Kojimachi-Bancho to deflect attention from newspapers. Questioning 
was carried out at his bedside. It was decided that he was to be tried at Tokyo court-
martial. He was first detained at the hospital wing of Tokyo Eiju prison, and then 
transported to Yoyogi army prison and locked up in “Military Police Room 1.”  

On June 17, questioning started anew, conducted by the army legal officer Arai 
Tomoshige, who was scheduled to preside at (closed) pretrial hearing. (Note: the system 
was abolished in 1947.) Day after day Fusanosuke was subjected to long hours of 
interrogation in which the same questions were asked repeatedly. 

 
 

Prison Notes: “Country Villa Diary” 
 

He wrote a diary with a brush on tissue paper and christened it “Country Villa 
Diary.” It starts with a short introduction and laconically records his days in prison from 
August 7 till December 11.  

The diary is housed at Hitachi Mine Memorial Museum. It is stored in a box made 
of paulownia wood, the lid of which bears a title in Fusanosuke’s handwriting: “Letters 
from the Nether World.” He could have been sentenced to death. The fear was real. He 
was also gravely ill, hovering between life and death. Some of the entries quoted here 
starkly reflect his state of mind. 

“On June 11: struck by dysentery. (…) On the 28th night arrived at Shibuya Villa, 
settled in Special Military Police Room 1. (…) Fellow guests who had got there before 
me: First Lieutenant Aizawa in Room 2, Lieutenant General Uemura in Room 3. After 
the execution (Note: Aizawa was shot to death on July 12 for having stubbed to death the 
head of army strategy-making body, Nagata, of the Control Faction), Lieutenant General 
Uemura moved to Room 2, and General Mazaki came to occupy Room 3.” 

“On September 9, Wed., thought done with interrogation, but it resumed after 15 
days, between 1:30 and 5:00pm.” 

“On September 12, Sat., interrogation from 1:30 till 3:00pm, because I’d 
proposed to add something.” 

“On September 13, Sun., spent reading “A History (of Pre-modern) Japan” by 
Tokutomi (Soho, elder brother of Tokutomi Roka), a chapter on Hideyoshi’s advance to 
Odawara.” 

“On September 16, Wed., requested again an interview with the legal officer.”   
 
He wrote on tissue paper “National Policy Proposal,” a political manifesto 

running to more than 10,000 letters. 
It calls to mind an episode that at the end of the Edo period an anti-bakufu 

revolutionary samurai and poet, Hirano Kuniomi, wrote poems in prison, using a twisted 
paper string as a pen. Fusanosuke called his manifesto “tissue,” which is now kept in the 
paulownia box along with his prison diary.  

His national policy proposals cover a wide range of subjects. Noteworthy among 
them is privatization. It is not an overstatement to call his theory a prophecy. He 
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advocated the privatization of all state enterprises such as railways, tobacco and alcohol, 
postal service, telecommunications, which, he believed, would help the government carry 
out administrative reforms, which were long outstanding.    

“By doing so the government’s income will grow to a point where it will no 
longer have to impose tax,” he continued, “and as a matter of course Japan will become a 
tax-free country.”  It is so like Fusanosuke, but his privatization argument may find an 
ally in certain Prime Minister of Japan.  

Fusanosuke was 69 years old, but the following entries reveal how energetic he 
remained and how fiercely he threw himself into a fight to win a verdict of “not guilty.” 

“Had a hair-cut. Quite busy with having sciatica treated, reading, meals, a nap, a 
bath and some exercise.” 

“Finished writing national policy proposals this morning. Think it’s done.” 
“It’s Kaoru-chan’s birthday today. Sorry I’m not with you.” 
To the back of “Country Villa Diary” he added a postscript: “Luckily I came out 

alive.” He had been prepared for death.   
 
 
 

Escaping Purgatory 
 

On December 14, 1935 (S.10) the case against Fusanosuke was dropped at 
martial-court, and he was cleared of the charge of abetting an uprising. He was released, 
after eight months in prison.  

Kamekawa was sentenced to lifetime imprisonment. The final recipients of 
Fusanosuke’s money through Kamekawa had corroborated Kamekawa’s statement. 

The prosecution had had a solid case against Fusanosuke. It was anybody’s guess 
how Fusanosuke had talked his way out, but then he was no ordinary mortal.  

No sooner had he been acquitted by the military police than he was tried by civil 
law for harboring a criminal. Neither Fusanosuke nor Tsukumo Kunitoshi was taken in 
custody, but it took a year for the preliminary examination to complete at Tokyo District 
Criminal Court.  

The trial began on March 9, 1938 (S.13). At the 6th hearing the public prosecutor 
Kuritani quoted in his speech a saying that could be interpreted as showing sympathy for 
Fusanosuke: “A hunter would not shoot a bird that has flown into his arms, seeking 
shelter.” At the 8th hearing the prosecutor demanded a fine of 200 yen for Fusanosuke 
and a fine of 100 for Tsukumo. On May 6 judgement was passed – not guilty. 

“No a single piece of evidence has been found to support the allegation that the 
accused had recognized Kamekawa Tetsuya as an accomplice to the 2.26 Incident, and 
thus knowingly sheltered the culprit.” 

To say that the verdict was lenient was an understatement. That aside, Fusanosuke 
was finally set free.  

 
The author of “Kempei Hiroku (Confidential Papers of the Military Police),” 

Otani Keijiro said: “The martial court dropped a charge against him (Kuhara), and the 
district court found him not guilty. In both cases some people pulled strings behind the 
scenes. But Kuhara was by no means acquitted of all charges against him.” 
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Under martial law the telephone line had been tapped at Imperial Hotel where the 
insurgents had stationed their spokesman. On the night of the 2.26 Incident, Kamekawa 
called Fusanosuke from the hotel. The military police got hold of the information that 
Kamekawa had passed on, which confirmed the degree of Fusanosuke’s involvement. 
Kamekawa told Fusanosuke who was to assume the premiership (after the coup). 

In 1955 (S. 30) younger brother of Kita Ikki revealed Ikki’s plan following the 
coup d’état in an article titled “Hakarareta (Deceived) Kita Ikki” published in the 
December issue of the magazine “Jinbutsu Orai.” He said: “My brother said not to kill 
Saionji Kinmotsu as they would need him to communicate with the Emperor. Not Ikeda 
Nariakira, nor Iwasaki Yataro, for they were businessmen. When the coup was 
successfully carried out, they would place General Mazaki as Prime Minister, since it 
would have taken too long to call back General Yanagawa from Taiwan. Uzawa Fusaaki 
would be Minister of Justice and Kuhara Fusanosuke Minister of Commerce. Mr. Uzawa 
got the wind of the coup beforehand, and when the coup took place, he had gone to warn 
Saionji.” 

Some people dismiss the 2.26 instigators as reckless, but their idealistic zeal to set 
right the corrupt system still lives on in our memory. 

Fusanosuke might have dreamed of flying high with those young idealists to build 
a utopia. After Fusanosuke escaped the purgatory by a hairbreadth, he had yet many years 
to live. We will trace the last part of a trajectory that Wakusei made.  

 
 
 
 

EPILOGUE – WAKUSEI ONLY FADES AWAY 
 
 

The Fall of Kuhara  
 
At the beginning of this book I quoted the political commentator Kurokawa 

Shuzo: “The term ‘wakusei (planet)’ is often used to describe a politician. If one assumes 
that the term means someone with inestimable power and certain recklessness, late Goto 
Shimpei (1857-1929) first comes to mind. Among the contemporary politicians, it is 
undoubtedly Kuhara Fusanosuke who fits the bill.” His book, “Wakusei – Kuhara 
Fusanosuke” was published by Kyonomondai-sha (Today’s issues) on June 23, 1936 (S. 
11), four months after the 2.26 Incident. Fusanosuke was kept in solitary confinement at 
an army prison, subjected to daily interrogation.  

Fusanosuke’s imprisonment turned him into an overnight sensation. Magazine 
articles and books about him poured forth. Their prediction was more or less the same: 
“Kuhara was long hailed as Monster or Wakusei, but this time he is unlikely to come 
through the indictments unscathed.” 

Although Fusanosuke eventually managed to get off scot-free, he had wasted two 
years as a suspect under investigation. It was a fatal blow to a politician.  

In Fusanosuke’s absence, the upper-echelon of the Seiyukai had rid itself of 
members of the Kuhara faction, and the position of adviser, which Fusanosuke had 
occupied before his imprisonment, had been eliminated. Hatoyama Ichiro regained 
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power, and Ando Masazumi of the Hatayama faction was sitting in the seat of party 
chairman. Fusanosuke had no place to return to. 

Kurokawa Shuzo said: “The climate has changed so drastically. Indeed no 
Seiyukai members are willing to defend Kuhara, and that’s how the wind is blowing at 
the moment. Those who rule the party are bent on eradicating Kuhara and his 
sympathizers. A casual comment may brand you as a Kuhara supporter, and that’ll be 
your downfall. The media are busy writing Kuhara off, but one mustn’t forget that part of 
their loud chorus is orchestrated by Kuhara’s political enemies.” 

Kurokawa was right. Those who had once flocked to Fusanosuke would not come 
near him. 

The 20th general election took place in April 1937 (S. 12). Fusanosuke could not 
run as he was under pre-trial examination. What was more crushing, he was named 
“Japan’s Debt King.” When money dries up, so will friendship, the saying went: nowhere 
was it truer than in the political world; and nobody knew it better than Fusanosuke.  

The avalanche of debts came crashing down on Fusanosuke in May 1938 (S. 13), 
when he had just been let off the charge of sheltering Kamekawa.  

The debts had always been there, frozen. His creditors had waited patiently while 
Fusanosuke had been in office, being a member of the Diet, holding such positions of 
power as party chairman and party adviser.  

Now Fusanosuke held no public office. He was an old man of 70, just released 
from prison. His creditors seemed to have banded together, and came all at once to take 
what they could before it was too late… 

The debts amounted to a total of 113 million yen: he owed 85 million yen as an 
individual and 28 million yen as a suretyship obligation for Kuhara & Co. (Kuhara 
Honten). The interests that he had paid so far exceeded 100 million yen.  

The creditors threatened with a writ of attachment and a petition for bankruptcy. 
Fusanosuke applied for a composition. His personal assets amounted to 539,000 yen, and 
his company’s 133,800 yen. 

His wealthy relatives – Ayukawa Yoshisuke, Fujita Masasuke (adopted son of 
Kotaro), Tamura Ichiro and others – made a concentrated effort to get a negotiation 
started on May 30, 1938 (S. 13).  

Anybody in his situation would have asked for a reduction of debts, but 
Fusanosuke did not.  

“Wait for 20 years. I will pay up,” he insisted. 
An agreement was reached that he would pay 6 million-yen in two installments 

with the help of his relatives, and the rest he will pay in 20 years. The creditors accepted 
the unprecedented terms because they remembered how sincerely Fusanosuke had 
handled the debts Kuhara Trading had incurred.  

True to his word, Fusanosuke paid up in 1958 (S. 33), exactly 20 years later. Over 
the years he had paid back considerably, but what remained outstanding, he paid all by 
selling his properties and antiques. It was seven years before he died. True, he had 
wealthy relatives. Sill, Monster’s moneymaking wizardry was unsurpassed. 

 
 

Phoenix flies out of Ashes 
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Fusanosuke had been absent from politics for two years, but he had no trouble 
filling in the blank. The following is an excerpt of a conversation between Tsukumo 
Kunitoshi and Fusanosuke. 

Tsukumo: “How much money can you get?” 
Kuhara: “Do you want it now?” 
Tsukumo: “One million will do nicely.” 
Kuhara: “Tsukumo, I’ll give you the money. Go and ask Hatoyama.” 
Tsukumo: “That’s ridiculous. They are asking you to do it.” 
Fusanosuke became the 8th chairman of the Seiyukai on May 20, 1939 (S. 14). 

The phoenix lost no time in coming back. 
As it turned out, Fusanosuke bought his way into the party-chairmanship in order 

to close down the Seiyukai. He had been getting impatient with the political parties 
locked in a futile inter-party strife, neglecting national politics altogether.  

Armed struggles were spreading on the Chinese continent. The prospect was 
hopeless. Soldiers swaggered about, but the parties were in no position to check them. 

Fusanosuke had long advocated the one-party-for-one-nation system. On July 16, 
1940 (S. 15), a little over a year since he had been appointed party chairman, he abruptly 
resigned from the post, and on the 17th forcibly dissolved the party. Soon the Minseito 
followed suit, disbanding itself. Thus Japan’s prewar party system ended. In December 
1940 Fusanosuke was appointed Naikaku Sangi, post that the first Konoe cabinet had 
created in 1937 (S. 12) as the Chino-Japanese War had escalated. Sectors of the military, 
political parties, businessmen, and bureaucrats had two Sangi seats assigned to each. 
Sangi representatives were given the status of quasi-Home Secretary. The system was 
instituted to consolidate the political power of the cabinet.  

The meetings were slapdash, and Fusanosuke felt that it was not a place for him. 
He resigned from the post in the following June. During the two years he had been under 
investigation, everything had become fishy. Manchuria was a thinly disguised colony of 
Japan, utterly alien to his ideal. 

In Oct. 1940, the 2nd Konoe cabinet founded the Taisei-Yokusankai, little more 
than a state-assembled association working in collaboration with the government. Yet 
members of the recently dissolved political parties eagerly joined it.  

It had no resemblance whatsoever to the one-nation-one-party model, which 
Fusanosuke promoted. He declined to become adviser, post that he should have assumed 
as a former party chairman of the Seiyukai. He even absented himself from the inaugural 
ceremony. 

In October 1941 (S. 16) the Tojo cabinet was formed. Japan was precipitating into 
all-out war.  

Then came a fateful day, December 8 – Japan attacked Pearl Harbor.  
 
 

Hibernation 
 

In February 1942 (S. 17) Prime Minister Tojo established “Daitoa Kensetsu 
Shingikai (Committee for the Construction of the Greater East Asia)” with 37 members 
representing both military and civil sectors. The objective was to mobilize the nation at 
full capacity for the construction of the Greater East Asia.   



                                                                                                                Kuhara Fusanosuke/ Okubo      101 

Several members were chosen from the business world, Fusanosuke among them, 
but he felt reluctant to participate. 

Tojo remembered Fusanosuke for his refusal to become sangi. Tojo sent his right-
hand man, Commander of the military police, Kato Hakujiro, to urge Fusanosuke to 
accept the appointment. Kato said he was from Yamaguchi prefecture like Fusanosuke. 
But Fusanosuke said to himself: “Who would send military police if not to intimidate?” 
Fusanosuke had a strong aversion to kempei (military policemen), and no wonder.   

“If he (Tojo) is prepared to listen, I will tell him what I think. I am afraid if it may 
inconvenience him, though,” said Fusanosuke to Kato who had typical overbearing 
manners of kempei. 

Kato relayed his message to Tojo. 
Tojo’s answer came: “No trouble at all. Please tell all you have to say.” 
At the first committee meeting Fusanosuke gave a long speech. “Now you speak 

of ‘Hakko-Ichiu (the World as one big family; Note: a slogan applied to justify Japan’s 
advancement overseas), but it’s wrong,” he began, and then went on elaborating on his 
buffer zone theory. “We are not helping Choson (Korea) at all. Our so-called paternalistic 
protection is doing Choson no good. We should let it go independent,” he impassioned. 

“I can’t discuss Choson in my capacity,” said Tojo a little uneasily. “But I 
appreciate other points you’ve raised.” 

“I don’t think Tojo understood me. We don’t share the same values,” said 
Fusanosuke later on. He never went back to the committee meetings. He went into 
retirement. 

Soon the Taisei Yokusankai betrayed its true colors, and increased its control over 
Japanese people. The “Yokusan” election was held in April 1942. In protest against, Tojo 
Fusanosuke did not run. Fusanosuke went into hibernation.  

The Pacific War ended in defeat in August 1945. 
 
 

Saved by Sun Yat-Sen 
 

On August 15, 1945 (S. 20) Fusanosuke heard at Happoen, his Shirogane 
residence, the radio broadcast of “gyokuon,” the Emperor’s announcement of surrender. 

He had been in virtual retirement, and the end of the war brought little change to 
his daily routine. A month passed him by. He felt as if living in the bottom of a gigantic 
earthen ball filled with an incessant chorus of cicadas.    

Then one day he heard a gunshot while lingering in bed in the morning. He felt no 
fear. He had long expected something like this to happen, but then he thought he heard 
laughter. “Strange?” he thought. “Why was that?” 

“Somebody is shooting into the pond,” his wife, Tamako, came running to 
Fusanosuke’s sitting room. He got up, walked across the corridor to the glass sliding 
doors, and looked out across the garden. Foreign heads stuck out at the windows of the 
fifth and sixth floors of the building next door, which had been requisitioned by the 
Allied Forces to house their officers.  

“They are shooting for fun,” Imoto said bitterly, shosei, student working as a part-
time domestic staff.  
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The foreign affairs section had made a request to give up his Happoen for the use 
of Allied officers, but Fusanosuke had firmly turned it down. The government did not 
press further, and the matter seemed to have ended there, but the officers were apparently 
getting their own back.  

Fusanosuke called the Ministry of Foreign Affairs. “The American officers are 
supposed to be gentlemen, are they not? Get them to stop at once. I’ll call the GHQ if you 
want.” 

The shooting stopped in a short while. 
On November 19 the GHQ announced 11 Class-A war criminals. Fusanosuke’s 

name was on the list. They were the second group, following the first list of 39, which 
included General Tojo.  

Class-A criminals are charged with crimes against peace:  
“Namely, the planning, preparation, initiation or waging of a declared or 

undeclared war of aggression, or a war in violation of international law, treaties, 
agreements or assurances, or participation in a common plan or conspiracy for the 
accomplishment of any of the foregoing.” Those listed as such must turn themselves in at 
the military police headquarters of the U.S. Eighth Army in Yokohama, and were later to 
be incarcerated in Sugamo Prison while awaiting trial. 

“I’m not going to Sugamo,” said Fusanosuke.  
He chose to fake a duodenal ulcer. He was strolling in the garden when a military 

doctor surprised him with his unscheduled visit to check on Fusanosuke. 
“Quick!” somebody hissed. 
Fusanosuke ran for his life to his sickroom and slid between a set of futon in the 

nick of time. The doctor felt for his racing pulse and nodded. The sick 77-year-old man 
was placed under house arrest.  

At Tokyo trial Okada Tadahiko, former Speaker of the House of Representatives, 
defended Fusanosuke. He argued: “It’s a gross misunderstanding that Kuhara harbored 
imperialist ideology. He met with Stalin, who appreciated Kuhara’s proposal of the 
creation of a buffer zone.” He went on to testify that Kuhara had given a great sum of 
money to Sun Yat-sen as revolution funds. As proof, he produced Sun’s IOUs and thank-
you letters to Fusanosuke. The case was dropped and Fusanosuke was let off the hook, 
yet again. On August 31, 1947 Fusanosuke was formally acquitted. Late Sun repaid his 
debts to Fusanosuke. 

 
 

Phantom Kuhara Cabinet 
 

Fusanosuke had not given up on politics. In March 1947 (S. 22) he made a request 
to the Tokyo Metropolitan government to review his status as a candidate for a general 
election, and the Home Ministry notified him a ban on political activities. 

At the time of the 24th general election in 1949 (S. 24) he was still purged from 
public office. Moreover he was sentenced to eight months in prison, suspended for two 
years, for giving a wedding gift of 50,000 yen to his relative, thus violating a restriction 
imposed on the assets of those purged from public office. 

In August 4, 1951 (S. 26) his purge was lifted. Fusanosuke was 83 years old. The 
news immediately traveled through political circles that had been closely watching 
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Fusanosuke’s move. When it became apparent that he was eager to return to politics, the 
three top-ranking members of the Jiyuto, as well as the Jiyuto Yamaguchi branch 
sponsored Fusanosuke to join the party.  

The Jiyuto – Jiyushugi-seito (Liberal Party) – was a conservative party founded in 
November 1945 (S. 20) by former Seiyukai politicians such as Hatoyama Ichiro and 
Yoshida Shigeru. At the April 1946 election it had become the leading party in the Diet. 
Shortly after that Hatoyama was purged from public office, and Yoshida Shigeru was 
appointed party chairman, and in May the first Yoshida cabinet was formed. 

When Fusanosuke had been the Minister of Post and Telecommunications, 
Yoshida was Vice-Minister of Ministry of Foreign Affairs. Yoshida was nine years 
younger than Fusanosuke. While Fusanosuke was away from the political world – in 
prison and under investigation, and then purged from public office after the war, Yoshida 
had risen to the top, presiding as the Jiyuto party chairman. In August 1951 (S. 26) when 
Fusanosuke was returning to politics, the Yoshida cabinet was in its third term.  

Hirokawa and Masuda, two top Jiyuto members, came to the Kuhara mansion in 
Shiroganedai to entreat Fusanosuke to join the party. Fusanosuke readily accepted their 
request. The November 3rd issue of the Tokyo Daily reported an interview with 
Fusanosuke: “Political parties have different colors as human beings have different blood 
types. Japanese national characteristics are close to those of the blood type O – 
conciliatory and cooperative, let’s say. Among the political parties, I think, the Jiyuto that 
has succeeded the Seiyukai, belongs to this group. My blood type is O. I suppose I am 
predestined towards the Jiyuto, if you like.” 

Chairman of the General Council, Hirokawa, was going to find Fusanosuke an 
appropriate position in the party. All was set for Fusanosuke when a surprise came from 
the unexpected quarter; the party chairman and Prime Minister Yoshida Shigeru blocked 
Fusanosuke’s entry. To this day nobody knows for sure why. Rumor circulated that the 
GHQ had put a stop to it, but it was unlikely. It was also speculated that either Yoshida or 
some top members of the party had objected. Most probably, Yoshida was wary of 
Fusanosuke, of his prodigious power and certain recklessness. Fusanosuke had been 
absent from politics more than a decade, but he had lost none of his magnetism. Not only 
that, but also his past imprisonment had given him a certain aura.  

The October 3rd issue of the Chugai Nippo (Daily) said in its column, “The Eye of 
a Typhoon”: “ (Kuhara) has just returned to politics, but he is already burning with 
ambitions. Kuhara is set to jump the queue and go over the head of Hatoyama to replace 
the Yoshida cabinet with his own cabinet.” The Chugai had not fabricated the story. 
There was already a whiff of such anticipation afoot. Alarmed, Yoshida moved swiftly to 
nip the danger in the bud when he saw the first intimation of the future Kuhara cabinet. 
Had it not for Yoshida’s obstruction, Fusanosuke would have joined the party and his life 
would have turned out differently. 

Years later when Fusanosuke, infirm with age, took to bed, Yoshida called on 
repeatedly, but each time the Kuhara family rebuffed him. Fusanosuke’s wife, Tamako, 
referred to Yoshida as “that man who’s been mean to Kuhara.” When Fusanosuke passed 
away, Yoshida sent round a wreath, but that, too, got sent back by the Kuhara.  

The 25th general election was drawing close, but Fusanosuke’s entry to the Jiyuto 
was still suspended. The Jiyuto Yamaguchi Chapter had already appointed him top 
adviser, whereas his entry to the party was still shelved at its Tokyo headquarters.  
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The Minister of Posts and Telecommunications, Sato Eiisaku, pointed out this 
anomaly to the Yamaguchi chapter when it convened a general meeting in Yomaguchi-
shi on August 10. Sato suggested that the chapter should consider re-electing its top 
adviser, implying that the non-member Fusanosuke was not qualified for the post. Word 
had got round that Fusanosuke was going to run in the 2nd district of the eastern 
Yomaguchi prefecture, which happened to be Sato’s constituency. Sato attempted to 
thwart the threat. 

Fusanosuke got up, indignant. “My entry pending? It’s the first time I’ve heard 
such nonsense. The party stipulates clearly that, to join, one needs the minimum of two 
active members for sponsors. I can see no legitimate reason whatsoever for barring my 
entry. Mr. Sato, I find your allegation insulting. Let’s say we are standing at the 
crossroads. Should we honor the principles? Or should we follow the way the wind is 
blowing? At a time like this the Bocho (Yamaguchi) spirit tells you to respect the 
principles. Now, what do you say to that?” Fusanosuke pointed his finger at Sato, staring 
hard.  

Sato left without saying a word. He did not show up at a meeting the following 
day. Fusanosuke’s appointment as top party adviser was reaffirmed by a unanimously 
vote, and it was decided that he was going to run in the 2nd district. Sato resigned from 
the Yamaguchi Chapter. 

 
None of this would have happened if Fusanosuke had run in the 1st district as he 

had done before, but in the 1st district former Governor of Yamaguchi prefecture, Tanaka 
Tatsuo, was going to run. Tatsuo was the eldest son of Tanaka Giichi. Fusanosuke gave 
up his constituency for Giichi’s son. 

Fusanosuke mounted an energetic campaign in the 2nd district, speaking 
passionately about “United Asia” and “new industrial systems and measures to realize 
world peace.” Japan was still struggling to feed its people. Minister of International Trade 
and Industry, Ikeda, had just been forced to step down, having made a slip of tongue: 
“The poor should eat barley. Bankruptcy induced suicides are inevitable.” Fusanosuke’s 
campaign speeches were completely removed from a harsh reality that the country faced, 
and election veterans were shaking their heads. 

Contrary to their prediction, Fusanosuke attracted fervent support from young 
people, who packed the halls whenever Fusanosuke came to speak, and hung onto every 
word he uttered. The Cold War had started, and people were seriously discussing the 
threat of World War III. In a way Fusanosuke’s advocacy matched the mood of the time.  

“The world is now divided into two camps. To prevent a head-on collision 
between the two great powers, Asian countries must unite themselves. We must also 
correct the ills of capitalism and resolve conflicts between the management and union. To 
that end, we need a social and industrial structure, new and innovative, and utterly 
different from the existing one.” 

It was a political ideology that he had constructed after years of deliberation, 
elaborating on the East Asia Three-Country Buffer Zone principle, which he had ardently 
advocated since he had first contemplated on a political career.     

“My credo transcends my party. If I die, step over my corps and keep going, 
following my footsteps.” Fusanosuke delivered his impassioned speech in a powerful 
voice that defied his advanced age of 84, speaking about his ideal of United Asia, the 
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liberation of Asian people and the reconstruction of Japan. Deeply moved, one young 
man sent him a letter written in his blood, proclaiming “We’ve been waiting for a long 
time, but the dawn of Asia is about to come at last.” 

Fusanosuke won 68,000 votes, beating all the other candidates including Sato 
Eisaku (Jiyuto). Fusanosuke made a spectacular comeback to politics. 

 
 

Cherry Blossoms Fell 
 

With Yoshida blocking his entry to the Jiyuto, Fusanosuke became an 
independent member of the Diet. The October 2, 1952 issue of the Mainichi Shimbun 
(Western edition) reported an interview with Fusanosuke. “I am rather surprised by the 
number of votes I received. I’d been away from politics more than a decade. And I was 
running in an unfamiliar district. I am truly grateful to Yamaguchi people for their whole-
hearted support. I am 83 years old, too old to harbor ambitions, but I couldn’t have sat on 
my hands, watching the world locked in the Cold War. My Bocho spirit didn’t let me 
remain a bystander when the world is in a frantic search for ways to prevent World War 
III and to establish world peace. By the way, I don’t want to be hailed as Wakusei of the 
political world any more.” 

The 4th Yoshida cabinet was but short-lived, forced to resign in March 1953 due 
to the Prime Minister’s verbal blunder – what was known as the “bakayarou (stupid 
bastard) resignation.”  It was unfortunate for Fusanosuke; before he had the time to do 
anything much as member of the Diet, he had to fight again. The 26th general election 
was scheduled for April.  

It was too soon. He lacked fund. Nissan Konzern (conglomerate) had been 
dissolved, and in the constraint of severe post-war economy Ayukawa could not back 
Fusanosuke as generously as before. Fusanosuke’s advanced age of 85 also worked 
against him this time. 

Above all, two influential supporters who had played key roles in the previous 
campaign had defected to Fusanosuke’s opponent’s camp. They were not alone; many 
other supporters deserted in droves as if carried away on the ebb tide. There was not 
enough money to go around at Fusanouske’s camp. 

He recycled a campaign truck he had used at the last election, covered the back of 
the vehicle with a rusty galvanized iron sheet. On the bed of the truck in the back was 
spread a straw mat, on which a rattan armchair was placed. Seated deep in the armchair 
kimono-clad Fusanosuke went around all day, rattled constantly, as the truck ran along 
rutted country lanes.  

Tanaka Tatsuo who was running in the 1st district, Fusanosuke’s old constituency, 
came to give support, out of gratitude for Fusanosuke’s generous act of self-sacrifice. But 
even a former governor could not reverse the course. 

From Tokyo Fumiko, Fusanosuke’s sixth daughter, came to shout his name till 
she lost her voice, and devoted young men who had worked at the last election came back 
to run the campaign without pay, but there were fewer of them than the last time. His 
camp presented a sad contrast to his opponent’s that was thriving with supporters, many 
of whom had worked for Fusanosuke at the last election. 
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Sato Eisaku came out top, followed by Ueda Shinkichi and Kishi Shinsuke. 
Fusanosuke who had previously won the greatest number of votes ended in the eighth 
place out of nine.  

The humiliating defeat once again reminded Fusanosuke how ruthless the world 
was. Standing erect in a swirl of cherry blossom petals, he bellowed: “I can’t entrust them 
with the future of Asia.” And yet he did not feel the desire to fight again. It seemed as if 
the planet had come to a halt at last. 

 
 

Going Home 
 

The world was still in turmoil, and Fusanosuke was summoned once again to the 
central stage. In March 1955 the 2nd Hatoyama Ichiro cabinet came to Fusanosuke for 
help. In order to move forward a fisheries negotiation between Japan and the Soviet 
Union specifically and to improve the relationship between the two countries in general, 
Hatoyama realized how useful this former rival of his would be, who personally knew 
Mikoyan, chairman of the Supreme Soviet.  

China, too, was a vexing problem. Fusanosuke suddenly found himself in the 
center of attention as chairman of the conference for the normalization of diplomatic 
relations with China and the Soviet Union.  

In August 1955 Fusanosuke set out to Beijing via Hong Kong. His objective was 
to meet Mao Zedong. Upon entering Beijing, Fusanosuke learned that that Japan’s 
Foreign Ministry had been speculating if Mao would ever agree to meet him. 

He lamented: “These days the Japanese get easily frightened into submission from 
the start, fearing they might offend the Great Powers.”  

A meeting with Chairman Mao, however, did not materialize so easily. 
“How could he not come, if he knows about Sun Yat-Sen and me? I won’t move 

till I see Chairman Mao.” 
As if to appease Fusanosuke, Zhou Enlai, met Fusanosuke. So did the widow of 

Sun, Song Quingling, now a high-ranking official of the Communist Party.  
At last word came that Chairman Mao was going to receive Fusanosuke. It was 

the first time ever that Mao would meet a foreign guest. The Japanese doctor Majima 
Kan, who had close ties with Chinese top officials, happened to be in China at the time. 
He asked Liao Cheng-zhi, president of Japan-China Society (founded in 1950) if he knew 
about Fusanosuke and Sun Yat-Sen. 

“Of course. I’ve seen the IOUs that Mr. Sun wrote to Mr. Kuhara. They are 
authentic. In today’s money it’s several billion yen at the least. China is poor, but we are 
not so poor as not to be able to honor our debts. If Mr. Kuhara asks, we will pay back,” 
said Liao. 

“You don’t know Mr. Kuhara. He won’t even dream of brining up the matter 
now. But his request to meet Chairman Mao, you see. I should imagine Chairman Mao 
could hardly turn it down, knowing…” 

Liao nodded deeply. Shortly afterwards the meeting between Fusanosuke and 
Mao Zeodong took place. The Chinese government informed Fusanosuke that the 
meeting was scheduled for 3:00 pm. Fusanosuke asked to move the time by half an hour, 
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for he regularly took a nap at 3:00 pm. The Chinese looked a little taken aback, but 
accepted his term. 

The Japanese doctor was present the Fusanosuke-Mao meeting. According to him, 
it began in a relaxed and friendly atmosphere. 

Fusanosuke gave a press conference at Peninsula Hotel in Hong Kong on his way 
back from China. The Mainichi Shimbun reported in its October 17, 1955 issue: 
“Unfortunately, I am not in a position to disclose the content of my meeting with 
Chairman Mao, except that it centered on the restoration of diplomatic relations between 
Japan and China.” 

It seems that Fusanosuke made some bold recommendation on the treatment of 
Chiang Kai-shek with a view to realize One-China, but nothing came out of it. In August 
1961 Fusanosuke invited to Happoen, Mikoyan and his son and his son’s wife, who were 
on a visit to Japan. He finally managed to honor his 34-year-old promise. Mikoyan’s visit 
was the last occasion, on which Fusanosuke worked as a public figure. He was 93 years 
old. His long life was finally coming to its close. 

Fusanosuke felt exhausted to the marrow. He felt a strong pull of his birthplace, 
Susa, where the hornfels cast its shadow onto the Sea of Japan, but never had a chance to 
go back. 

 
Fusanosuke met the writer Mishima Yukio once. His granddaughter, chanson 

singer, Ishii Yoshiko, was then dating Mishima and asked Fusanosuke to meet him. It 
was 1962 (S. 37), eight years before Mishima committed suicide in the samurai style, 
cutting his belly across with a sword, at the Ichigaya Self-Defense Force base.  

“Mr. Kuhara, you are from the same region as Nakahara Chuya,” said Mishima. 
“I know him by name. He was from Yamaguchi-shi. He was many years younger 

than I, but he died very young, didn’t he?” 
The Poet Nakahara Chuya died of illness in Tokyo in 1939 (S. 14). It was shortly 

after he had written a poem titled, “Going Home.” He never made it back home. Yoshiko 
told Fusanosuke about that poem after Mishima had left. 

The poem went: “The wind blows at me. What have you been doing, it asks.” 
Fusanosuke had been asking himself that question every so often, when the mayor 

of Susa, Masuno Tadashi, came to Fusanosuke’s house.  
He had given up Happoen some years ago to pay off the remaining debts. He sold 

everything there was to pay up the debts in 20 years as he had promised. Having become 
“Ido-bei: Well and fence,” Fusanosuke settled in a house near Happoen. 

The mayor Masuno reported to the town assembly: “Mr. Kuhara now lives in a 
tiny hut. He seems to be hard up.” 

The Susa mayor had visited the tiny hut to ask for real-estate tax that Fusanosuke 
owed to the town of Susa. A tax clerk at the Susa town hall had discovered that arrears of 
taxes on the park ground and forest owned by the Kuhara amounted to 90,000 yen. 

“We have received a great amount of contributions from you,” the mayor said, 
rubbing his hands. “But we, functionaries, tend to go by the book, I am afraid. You do 
understand that, I hope.” In truth, when the town assembly had decided to recommend 
Kuhara Fusanosuke to be the first honorary citizen of Susa, the tax arrears issue came to 
light and some assembly member insisted that the honorary citizenship should be given in 
exchange for the payment of the arrears in full. 
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There still were the descendants of the assassins who had slain my grandfather, 
thought Fusanosuke. “Susa can have the park,” smiled Fusanosuke. “Take the mountain, 
too, if you like. Would that be enough?” 

“That’ll pay many times over. We’ll have to give you a huge sum of change.” 
“It’s a tip. Keep it,” said Fusanosuke. “It’s 3:00pm, time for a nap.” He lay down 

and started to snore immediately. 
Back in Susa the mayor reported to the town assembly: “It was a little heartless on 

our part, but Mr. Kuhara seemed to be having a good dream.” 
 
Kuhara Fusanosuke died peacefully at 12:20pm on January 29, 1965 (S. 40) in his 

Shirogane home, ending a truly eventful life that stretched 97 years and 7 months. His 
wife, Tamako, and his many children and grandchildren were all there with him. His 
funeral was held at Tsukiji Honganji temple. 3,000 people gathered to see Wakusei 
setting out on a long journey. A telegram of condolence from the Chief-Secretary to 
Chiang Kai-shek of Taiwan read: “Mr. Kuhara was an old friend of our founding father, 
Sun Yat-sen, and a great supporter of Chinese revolution. We are planning a ceremony 
commemorating the centenary of Mr. Sun’s birth. We deeply regret that we will not find 
Mr. Kuhara among us at the commemoration ceremony.”  
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